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The objective of this research is to help the Ministry of Transport understand the 

operational and financial factors that heavy-vehicle operators consider when deciding 

what heavy vehicles to use, especially when adding new trucks to their fleets or 

replacing old trucks.

Specific areas of interest include:

• The characteristics of heavy-vehicle operators and the vehicles they have.

• The different operating and financing factors that heavy-vehicle operators use for 

managing fleets and assessing the viability of using more efficient trucks.

• The operational and financial factors at play in purchasing or leasing vehicle 

decisions.

• The impacts that various possible government interventions (e.g. subsidies or 

alternative funding) could have on the above decisions.

• The barriers to acquiring zero- and low-emission vehicles faced by specific 

operators / operating models, and whether different operating models have different 

strengths and weaknesses in facing these barriers.

• Additional evidence to enhance and strengthen the evidence base of the Ministry of 

Transport’s Domestic Transport Costs and Charges Study.

Research objectives
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Overview of project methodology

1. Qualitative 
Stage

Intended to explore the issues of 
interest across a wide range of 
fleet types, to uncover issues, 
terminology, or hypotheses to 

consider exploring further in the 
quantitative survey.

31 in-depth interviews were 
conducted.

Review of 
Qualitative Findings

Discussion of qualitative 
findings between MOT and 

Ipsos to review possible 
changes to the online 

questionnaire contents 
considering the qualitative 

findings.

2. Quantitative 
Stage

Online survey of heavy-vehicle  
fleet operators.

Sample of 161 (7.5%) heavy-
vehicle fleet operators / 

managers / owners.
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Stage 1: Qualitative methodology

• Potential respondents were sent a short invitational email by Ia Ara Aotearoa Transporting New Zealand and the National Road Carriers Association (together with 

New Zealand Trucking Association). This email introduced the research and asked interested parties to complete a short online questionnaire that profiled their fleet 

size and types of freight, along with collecting their contact details.

• Ipsos then recruited a selection of these respondents, identifying the most suitable ones to interview to canvas a wide range of participants. The objective was to 

collect a wide array of responses from a wide variety of businesses, rather than a representative sample.  

• This approach meant that some degree of self-selection bias could affect the nature of the respondents, so care was taken not to reveal too much about the subject 

of the study at this stage.

• In order to be selected, all respondents had to state that they were key decision-makers on their businesses’ truck purchasing and fleet management.

• 31 in-depth interviews were duly conducted, each lasting approximately 1 hour.

• Interviews were conducted via Microsoft Teams.

• Respondents were incentivised via a choice of $125 koha or charity donation.

• Fieldwork dates: 18 October–11 December 2023.

• Sample characteristics (size):

o 12 participants had large fleets (31+ vehicles)

o 7 had medium fleets (16–30 vehicles)

o 5 had small fleets (5–15 vehicles)

o 7 had very small fleets (1–4 vehicles)

• Sample characteristics (freight):

o 1 x Bulk liquid

o 4 x Bulk solids, e.g. aggregate, fertiliser, grain, coal, etc.

o 1 x Livestock

o 4 x Forestry

o 3 x Bulk solid materials, e.g. building / construction materials

o 3 x Freight – urban

o 3 x Freight – line haul

o 6 x Freight – speciality, e.g. chilled, car transporters, etc.

o 4 x Freight – containers / reefers

o 2 x Food service

Recruitment and discussion guide materials can be found in Appendix 3.
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• Data collection: An online questionnaire was developed in consultation with the Ministry of Transport and then scripted and hosted by Ipsos.

• Sample source and method: Potential respondents were sent a short invitational email by Ia Ara Aotearoa Transporting New Zealand and the National Road Carriers Association 

together with New Zealand Trucking Association on 4 December 2023. This email introduced the research and asked interested parties to complete an online questionnaire, or to 

provide their contact details if they preferred to be interviewed by phone (only one did so, and then withdrew his interest). This approach meant that some degree of self-selection 

bias could affect the nature of the respondents, so care was taken not to reveal too much about the subject of the study.

• Pilot test: As part of our quality management, a small number of invitations at first (on 30 November 2023), to allow Ipsos to pilot-check the data and identify any potential bugs. 

With the pilot data reviewed, we were then able to give approval for the full launch on Monday 4 December. At this point, Ipsos began monitoring response volumes.

• Respondent definition: Respondents had to be involved in researching and choosing the trucks that their company would buy or lease when replacing existing trucks or adding to 

the fleet. We recognised that the invitation would not always reach the most qualified contact immediately, so if respondents weren’t qualified to answer, they were asked to forward 

the link to anyone who may be able to do so. Since the survey was set up with generic links, this could be done by forwarding on the original survey invitation. 

• Fieldwork monitoring and dates: As there was a different link from each organisation, Ipsos was able to monitor and update the organisations on how many responses had been 

received from each. Two reminder emails were sent later in the fieldwork period. Survey links remained open for respondents until 19 January 2024, allowing for some extra time for 

completion after the summer holiday period.

• Sample size: The number of fully completed questionnaire summed to n=161. The total number of heavy vehicles managed by these respondents was approximately 4,830. 

• The response rate (proportion of completed questionnaires out of the estimated total opened email invitations) was 7.5%, which is average to above average for surveys of this 

nature (accounting for respondent type, questionnaire length and subject, promised returns for their time, invitation source, and time of year).

• Questionnaire duration: The questionnaire took approximately 15 minutes in total to complete online. This varied from person to person, as some questions were asked only of 

certain subgroups (e.g. fleets of a certain size, those already using certain types of lower-emission vehicles, etc).

• Incentives: Those who completed the questionnaire were able to enter into a prize draw to win one of ten $100 Prezzy Cards. Those who wished to participate were asked to 

provide the email address that they wanted to be contacted on if they won. This ensured that Ipsos had permission to hold their email address and accounted for cases where they 

wished to receive notification via a different address to the one that they received their invitation on.

Stage 2: Quantitative methodology
Recruitment email and questionnaire can be found in Appendix 3.
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The quantitative questionnaire was developed based on 4 key considerations:

1. The need to answer the core questions presented in the brief.

2. The need to consider new learnings gained from the qualitative stage.

3. The need to keep the questionnaire as short and user-friendly as possible.

4. The need to use key definitions / measures that respondents could understand and use, and which the Ministry of Transport could also use for modelling.

For example, the qualitative interviews revealed that:

• Openness to new ideas can influence return-on-investment analysis, leading to Q3* about respondents’ position on the ‘Early Adopter’ scale.

• Operators did not tend to think of their vehicles in terms of gross vehicle mass, (which is preferable for modelling). Therefore, based on these qualitative interview 

findings, the steering/advisory group advised the use of Road User Charges (RUC) class** as a rough proxy for truck size in the questionnaire and analysis.

• Truck fleets that are operated as part of a larger business may have different operating criteria, leading to Q16* about this issue.

• Fleet management can be informal, with minimal or no formal record keeping, leading to Q43 and Q44*.

• Driver care and retention can be important, leading to the inclusion of driver retention as a factor in any lists of truck selection criteria, e.g. Qs 22, 41, 46, 47, 48*.

The findings of the interviews also partly informed the development of most of the lists of possible reasons, attitudes, or behaviours in the questionnaire, e.g. Qs 31, 32, 34, 

41, 46, 47, 48, 49, 65, 66, 76, 77, etc.* 

*Note: The qualitative discussion guide and quantitative questionnaire can be found in Appendix 3.

**Note: Road User Charges (RUC) which relates to axle configuration. RUC explanations can be found in Appendix 4.

9 ‒

Stage 2: Quantitative questionnaire development
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• Statistical significance tests have been used to assess whether observed differences between groups are likely due to random chance or reflect actual differences 

between the groups.

• Where our analysis indicates that a given result is statistically significantly different from the other results shown, this is illustrated in the chart or table by the colour 

of the number in question:

o Green numbers indicate results that are significantly higher than the total.

o Red numbers indicate results that are significantly lower than the total.

• Significance is based on how unlikely it is that an observed difference would occur if the ‘null hypothesis’ were true (assuming the sample is a normally distributed 

random sample). The null hypothesis assumes there is no actual difference between the groups at 95% confidence level. This means there is a 5% or less chance 

that the observed difference occurred by random chance under the null hypothesis.

• We use the chi-square statistic to assess the null hypothesis. The computation of chi-square utilises observed and expected frequencies. In a contingency table, we 

have two variables under consideration and we denote an observed frequency as fij (e.g. the value in row 1 column 1 is f11). The total frequency in row i of the table 

is denoted Ri and is the sum of the frequencies in the row. Similarly, Cj denotes the total frequency in column j.

• For chi-square analysis of contingency tables, the standard formula is Χ2 = Σ P2P (fij – eij)
2 / eij where fij = the observed frequency in row i column j and eij = the 

expected frequency in row i column j. The expected frequency in a cell of a contingency table is eij = Ri * Cj / n where n = grand total.

• Note the row totals of the expected frequencies equal the row totals of the observed frequencies, and the column totals of the expected frequencies equal the 

column totals of the observed frequencies.

• Once Χ2 (the chi-square statistic) has been obtained, we can find its significance by evaluating the chi-square distribution at the value Χ2 for the appropriate degrees 

of freedom. By comparing the statistic to the theoretical distribution, we can determine the probability of getting this (or a more extreme) difference. 

• This probability is called a ‘p-value'. If the p-value is small compared to some predefined criteria (say, less than 0.05), then we declare that the difference in the two 

values is statistically significant. 
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• The requested analysis of the data by RUC category and main freight types means that some of the analysis involves sub-samples that are 

quite small, e.g. there were just 7 respondents with trucks in the RUC Class 19 (see chart excerpt opposite).

• Therefore, the results for such small subgroups should not be assumed to be representative of all operators with trucks in said classes or 

freight types.

• Rather than withholding these results, we have opted to display them, while also displaying the size of the subgroups in question. 
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Notes on reporting and interpretation (1)

Base sizes

Sums

Reporting on sub-sample differences
• For most of this report we have opted to comment on differences between sub-samples only when they are statistically significant.

• Statistically significant differences are indicated in charts by the red and green numbering format discussed on the previous page.

• Where results on staked bar charts do not sum to 100 or the ‘difference’ appears to be + / -1 more / less than the actual, this may be due to rounding, 

multiple responses, or the exclusion of ‘don't know’ or ‘not stated’ responses.

• Low emission vehicles cover battery electric vehicles, hydrogen fuel cell electric vehicles and hydrogen injection technologies.

• Heavy vehicles are those with a GVM (gross vehicle mass) of over 3,500kg. This survey only included non-passenger heavy vehicles i.e. not buses.

Definitions
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This report reflects the view of some heavy vehicle fleet operators in New Zealand, however the sampling of this sector reflects some operators more than others.

This is because the sample is limited to the key sources, i.e. members of Ia Ara Aotearoa Transporting New Zealand and the National Road Carriers Association (the latter with the New 

Zealand Trucking Association), who may be different in some ways to non-members. For example:

o There is a skew towards larger freight carriers rather than other heavy-vehicle operators such as council refuse collection. The analysis on page 23 supports this, with the sample 

over-representing High-Productivity Motor Vehicle (HPMV) trucks and under-representing RUC Class 2.

o Ia Ara Aotearoa Transporting New Zealand represents about 1,200 members which operate about 14,000 heavy trucks.

o The National Road Carriers Association and New Zealand Trucking Association represent about 3,000 members, which operate about 30,000 heavy trucks.

o As January 2024 data1 indicates that ca. 145,700 trucks are operating in New Zealand.

o People can be members of multiple industry bodies

• Respondent self-selection bias may have yielded a sample different in some way to the wider population (mitigated by avoiding any information about the emissions-reduction aspect 

of the survey when inviting participation).

• The total number of heavy vehicles under management by our sample equated to 4,832. As MOT-supplied data indicates that around124,000 trucks had purchased RUCs between 

2022 and Feb 2024, this means that our sample represents approximately 3.8% of the total fleet.

• The total number of ‘road freight transport’ enterprises (definition excludes postal or warehousing enterprises) in 2023 equated to 5,2711. Our sample covers 161 businesses, however 

38% of these do not work wholly in transportation and may not be represented in the 5,271 road freight enterprises.

On balance, we feel confident that the results are worth consideration, because:

• Despite much focus on the differences across fleet sizes, freight types, and RUC classes, there is a lot of similarity across respondent profiles in the results, indicating that the key 

issues we have covered are likely to apply to the wider heavy-transport sector in general.  

• This is also supported by the fact that these operators all work within the same commercial business confines, which is to run their businesses at a profit, maintain a reliable fleet of 

trucks, and keep operating their services in a manner that satisfies customers.

Data weighting has been considered but not pursued, due to 1) the main discrepancy relating to RUC Classes, but as individual operators can own fleets spanning multiple

RUC classes, weighting on this basis is unsuitable; 2) the small sample size, which could result in overly high weighting factors with no actual reduction in margin of error. 

Notes on reporting and interpretation (2)
Sample representativeness

1. See https://figure.nz/chart/IW0xisEu03j4YW09-WkzmtrMmXoFqyDSi
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ROLE IN ADDING TO FLEET FLEET PURCHASING 

FORMALITY

1 (Very casual) 20% 33

2 16% 26

3 38% 61

4 15% 24

5 (Very formal) 11% 17

Does all / most of research and makes 

final decision
75% 120

Does all / most of research and makes 

recommendations
10% 16

Helps with research but others make 

recommendations
6% 10

Helps make final decisions based on 

research / recommendations
9% 15

n=161

TRUCK MANAGEMENT 

METHOD

In my head 20% 32

In my head with notes / 

records
33% 53

Formal fleet management 

system
47% 76

n=161

n=161

ADOPTING NEW IDEAS  / TECH 

/ TRENDS

Innovators 14% 22

Early adopters 55% 88

Late adopters 32% 51

n=161

Quantitative survey – Respondent profiles

S1: To begin, which of the following best describes your role in researching what heavy vehicles to add to your fleet? These can be new or used, bought or leased. / Q3: Firstly, how would you describe your approach to adopting new 

ideas, technologies, or trends? / Q43:Thinking about your normal process of evaluating what truck(s) to buy or lease, how formal is the process you usually go through? / Q44: Where is most of your truck management information kept?  

Base: Total sample (n=161). Note: Where percentages do not add to 100%, this is due to ‘don’t know’ and ‘prefer not to say’ responses.
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• Three in four respondents held the leading role in truck selection.

• The sample skews slightly towards a more casual process for truck procurement; respondents were twice as likely to be 

‘very casual’ than ‘very formal’ with their procurement process.

• Around two thirds of the sample were keen to try new technology.
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KEY FINDINGS
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1. The sample for this survey includes 161 operators, with 4,832 vehicles in total. The majority of operators in the sample owned their vehicles (rather than 

leasing). Just under two thirds of the operators worked solely in transportation, and while many of the vehicles used by these operators are at the very heavy end of 

the spectrum, including 1,862 HPMVs.

• Most of the operators in the sample work directly with external customers on contracts (either short- or long-term), as opposed to moving product for their 

own company (although a quarter did do this).

• The freight types operators in the sample work with vary, with bulk pourable, general goods, bulk solid materials and specialty freight being the most 

common types. On average, each respondent’s business carried 1.8 different types of freight each. 

• Half the sample said their trips are usually provincial (e.g. around a region), with a quarter focusing on urban short-haul and a quarter on long-haul trips. Just 

under a quarter had set routes and timetables with very little variation, the rest had either all ad hoc or a changing variety of set routes.

• When it comes to challenges faced while planning for the future of the business, the two most common were increased operating costs (82%) and 

government policy changes (70%).

2. The operating and financing factors that heavy-vehicle operators consider when managing fleets and selecting new trucks range from informal and 

cursory through to formal and comprehensive.

• Ongoing fleet management tends to be semi to fully formal, with 47% of surveyed operators using “very formal” fleet management systems and another 

33% using a mix of written notes and mental recollection. 

• The main factors that lead to getting a new truck are the mileage and condition of existing trucks, this is followed by business growth and a desire for cost 

improvements. The majority (65%) said they put their current trucks on lighter duties once they’ve reached 1 million kilometres. Although just under a third (29%) 

will let them go for a further half a million kilometres.

• When considering buying new ones, price is the highest-rated financial factor in truck selection but is behind 9 other non-financial factors, including reliability

of the vehicle and engine size.

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type-2 vehicles relative to the fleet (please see Fleet profiles slide 22 and Appendix 4).
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KEY FINDINGS (1)
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3. Leasing: While we understand leasing is more widely used in the industry, just 6% of the vehicles used by the surveyed respondents were leased (likely due to the 

sampling approach). 

• Buying was preferred by our survey respondents because it was financially better than leasing (77% of those who buy) and retained the option to sell trucks if 

necessary (49%). However, 54% said that a barrier to adopting low-emission vehicles was the difficulty in estimating the resale value. For those who buy their 

vehicles with the option to resell in mind, difficulty in estimating resale values could be a barrier to adopting low-emissions vehicles.

4.   For those not currently using low-emission vehicles, there are a number of barriers to acquiring zero- and low-emission vehicles:

• Practical efficiency is a key consideration. Recharging times, route suitability, on-route recharging options, and loss of payload weight to battery weight were all 

factors cited by at least half of those yet to adopt low-emission vehicles.

• Cost is important in a number of ways, including the purchase price, being unclear of resale value, customers not being willing to pay extra, and not having 

enough information to assess the return on investment.

• Lack of information is not limited to return on investment (cost–benefit analysis) but includes how to assess the practicality of having electric or hydrogen trucks

in the fleet.

5.  There are several key barriers to the adoption of more efficient truck fleets:

• The two most common barriers to consideration or usage of electric or hydrogen trucks are battery recharging times / queues and truck routes not being 

suitable. 

• Loss of available freight weight and VDAM (vehicle dimensions and mass) regulations: Half (51%) of non-users of low-emissions vehicles said loss of 

available freight weight, VDAM regulations, and RUC were barriers to adopting electric or hydrogen trucks and over half (53%) of all respondents said raising 

mass limits would be very useful when asked to rate the usefulness of such an initiative.

• The number and location of on-route recharging options were cited by 53% of non-users as a barrier to low-emission vehicle adoption; challenges with in-

house charging systems was also a barrier (cited by 48% of non-users as a barrier to low-emission vehicle adoption).

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type-2 vehicles relative to the fleet (please see Fleet profiles slide 22 and Appendix 4).
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KEY FINDINGS (2)
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Businesses need to be profitable

• Avoiding the risk of buying technology that may become obsolete

• It is hard to predict the resale value / ease of on-selling

• Avoiding additional costs due to pressure from customers who do 

not want to pay extra

About half (51%) of operators have committed to reducing their carbon emissions, but there are a number of factors related 

to cost and profitability that act as barriers to change. For change to occur, there are a number of financial and practical 

viability barriers the technology needs to overcome.
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CONCLUSIONS (1)

KEY 

‘MOTIVATION’ 

BARRIERS

The desire to ‘do the right thing’ is there

• 67% of surveyed operators have at least considered 

conducting regular emissions assessments of their fleet  

• In the qualitative we heard there is a desire to reduce 

CO2 emissions, to ‘do one’s part’ – which may in part be 

done with future generations in mind.

KEY ‘CAPABILITY’ BARRIERS KEY ‘OPPORTUNITY’ BARRIERS

Cost and practicality need to be viable

• Up-front purchase prices are too high

• Insufficient information on practicality (e.g. charging 

infrastructure, range – related to distance, topography and 

freight)

• Insufficient return-on-investment information

• Insufficient in-house maintenance skills 

and equipment

Better charging / truck capabilities are needed

• Not just number and placement of charging locations but 

also speed of recharging (including having to queue)

• Availability of suitable trucks and engine capabilities that 

are fit for purpose

• Reduced pay load under current VDAM regulations

• Challenges with in-house recharging

*Note: See Appendix 1 for details on the COM-B Model.
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• Some 55% of the surveyed respondents agreed with the ‘Early Adopter’ definition that “I am open to new ideas & usually adopt them before 

the majority, but I am not necessarily the first one to try them". That said, the remainder were twice as likely to align with the ‘Late Adopter’ 

statement than the ‘Innovator’ statement, indicating that while they may keep an eye on new developments, they also like to ‘wait and see’ 

before adopting them themselves.  

• Therefore, there could be a lag between the introduction of new technology and its uptake.

• The majority (71%) of fleet operators surveyed are either committed to or considering reducing emissions. However, 53% of surveyed 

respondents believe their customers will not want to pay extra for the use of low-emissions vehicles, which makes adoption difficult from a 

financial perspective.

• The sector is essentially a service industry, and due to the highly competitive nature of this industry, their ability to pass costs on to the 

customers will affect their business decisions, including purchasing of low-emission vehicles.

• In conclusion:

• The majority of operators have at least considered taking stock of their carbon emissions; however, this research indicates that there are 

a number of barriers to transitioning fleets to low-emissions vehicles. These barriers are related to cost, profitability, availability of suitable 

vehicles, and supporting infrastructure (both nationally and in-house). 
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CONCLUSIONS (2)
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FLEET PROFILES
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This section profiles the respondents’ fleets, including their size, freight types, ownership models and route variability.

• We surveyed n=161 businesses, who collectively operated 4,832 heavy vehicles. The majority of vehicles covered in the survey were 

owned (4,536) rather than leased (296).

• RUC classes RUC 6 and HPMV had the largest sample sizes in the survey. This represents the trucks carrying heavier loads.

• The type of freight being transported varies, with all nine listed types of freight being carried by at least some respondents. On 

average each respondent’s business carried 1.8 types of freight each.

• Most service a frequently changing variety of delivery routes rather than regular schedules. 

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type 2 vehicles relative to the fleet (please see Fleet profiles slide 22 and 

Appendix 4).

20 ‒

SECTION SUMMARY: FLEET PROFILES

Please see Appendix 4 for definitions of each RUC Class and high-productivity motor vehicle (HPMV).
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Most vehicles operated by the sample were owned and not leased, and just over four in ten vehicles were rigid 

trucks with trailers.

Q10: Approximately how many of each type of truck does your business operate? If you are not sure, please give your best estimate.

Base: Total sample (n=161)
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Fleet profiles

161
Businesses surveyed

4,832
Vehicles operated

4,536
Owned

296
Leased

Tractor-trailer 

units

Rigid trucks no 

trailer

Rigid trucks 

with trailers

Owned 1,618 830 2,088

Leased 129 83 84

Total 1,747 913 2,172
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The most common RUC classes in the sample are HPMVs and RUC class 6.

The sample over-represents HPMV trucks and under-represents RUC Class 2.
Please refer to ‘Sample representativeness’, for commentary on the sample profile.  

Appendix 4 provides RUC Class descriptions.

Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes? If you are not sure, please give your best estimate.

Base: Total sample (n=161). *Note: Excluding trucks with unknown RUC classes, to enable better comparison.

1. Based on proportion of vehicles who purchased RUC between Jan 2022 and Feb 2024.
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Fleet profiles – Number of vehicles in each RUC class

161
Businesses 

surveyed

4,832
Vehicles operated

252

496

763

534

22 22 107 103

1,862

671

RUC
Class 1

RUC
Class 2

RUC
Class 6

RUC
Class 14

RUC
Class 19

RUC
Class 308

RUC
Class 408

RUC
Class 309

High-Productivity
Motor Vehicle

(HPMV) / H type

RUC Class
unknown

Number of each RUC class represented in the sample

4%

56%

21%
12%

0% 0% 0% 1%
6%6%

12%
18%

13%

1% 1% 2% 3%

45%

1 2 6 14 19 308 309 408 HPMV

RUC Class

Proportion of RUC Class trucks in sample compared to MOT data1 on purchased RUCs

MOT data Sample data*
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Raw number 

out of total 

sample

48

43

42

42

30

27

21

17

11

1

30%

27%

26%

26%

19%

17%

13%

11%

7%

1%

1%

1%

Bulk pourable materials

Freight – general goods

Bulk solid materials

Freight – speciality

Freight – containers / reefers

Forestry

Bulk liquid

Livestock

Food service

Don’t normally carry freight

Bus

Other

The most common freight amongst the sample was bulk pourable materials (e.g. aggregate), followed by 

general goods (e.g. retail goods, courier services), bulk solids (e.g. building materials) and speciality freight 

(e.g. chilled, cars). On average each respondent’s business carried 1.8 types of freight each.

Q6: Which of the following types of freight does your truck fleet usually carry?

Base: Total sample (n=161)
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Fleet profiles – Freight types

This category includes heavy construction vehicles.

See Appendix 2 for further breakdown 

of freight types by trip type and by 

RUC.
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Nearly all operators surveyed owned or leased most of their trucks. Half of those surveyed said their usual trip 

type was provincial transport,* while 78% service a changing variety of set or ad hoc routes. 

Q33: Which of the following best describes your business’ management of your fleet and drivers? / Q7: What kind of trips represent the majority of your truck fleet’s mileage? / Q8: Which of the following types of trips does your truck fleet 

usually do?

Base: Total sample (n=161). *Note: Defined in the questionnaire as ‘around a region’.
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Fleet profiles – Ownership, trip types and routes

24%

50%

26%

Usual trip type

Urban short-haul,
e.g. around a city

Provincial, e.g.
around a region

Long-haul, e.g.
across the North /
South Islands / both

22%

35%

43%

Set routes & timetables,
with little variation

A changing variety of
set routes

Nearly all ad hoc, with
routes varying from job

to job

Route variability

2%

3%

5%

89%

Driver / truck ownership model

Most employees are
contractors and we provide
their trucks

Most employees are
contractors who provide their
own trucks

Owner / operator or 'other'

We own / lease most of the
trucks in the fleet

See Appendix 2 for breakdown of route variability by 

RUC and route variability by fleet size
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Q7: What kind of trips represent the majority of your truck fleet’s mileage? / Q8: Which of the following types of trips does your truck fleet usually do?

Base: Total sample (n=161)

55%
53%

31%
29%

43%
40%

24%

17%

38%

Urban short-haul, e.g. around a city Provincial, e.g. around a region Long-haul, e.g. across the North / South Islands /
both

Nearly all ad hoc, with routes varying from job to job A changing variety of set routes Set routes & timetables, with little variation

Most fleets travel on variable or ad hoc routes. Operators with fleets that tended to be utilised for long-haul 

had the highest percentage of their vehicles compared to others running on highly predictable set routes.

Fleet profiles – Trip type by route variability

25 ‒
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Routes vary widely by freight type, with those transporting livestock and bulk pourables being more likely to 

follow nearly entirely ad hoc routes and food service being more likely to be following set routes and 

timetables.

Q6: Which of the following types of freight does your truck fleet usually carry? / Q8: Which of the following types of trips does your truck fleet usually do?

Base: Total sample (n=161) *Caution: Small number of respondents in this group.
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Fleet profiles – Route variability by freight type

19%
15%

6%
11% 12%

31%

33% 37%

64%

52%

42%

29%

67%

36% 36%
33%

47%

27%

43%

65%

82%

37%

64%

43%

50%

33% 27%

Bulk liquid, e.g.
milk, wine, fuel, etc.

(n=21*)

Bulk pourable
materials, e.g.

aggregate,
fertiliser, grain,

coal, etc. (n=48)

Livestock
(n=17*)

Forestry (e.g.
unfinished logs)

(n=27*)

Bulk solid
materials, e.g.

building /
construction /
manufacturing

products (n=42)

Freight – speciality, 
e.g. chilled, car 

transporters, house 
removals, etc. 

(n=42)

Freight –
containers / reefers 

(n=30)

Freight – general 
goods, e.g. retail 

merchandise, 
couriers (n=43)

Food service
(n=11*)

Set routes & timetables, with little
variation

A changing variety of set routes

Nearly all ad hoc, with routes
varying from job to job
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Some types of freight are more likely to be carried by businesses that have large (30+ vehicles) fleets, 

particularly containers and reefers. The diversity of freight types carried also increases with fleet size. 

Q6: Which of the following types of freight does your truck fleet usually carry? / Q10: Approximately how many of each type of truck does your business operate? If you are not sure, please give your best estimate.

Base: Each group in the total sample (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). Green / red indicates significantly higher / lower than the total 
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Fleet profiles – Freight type by fleet size

5%

9%

17%

21%
20%

38%

28%

40%

2%

12%
11%

19%

18%

12%
14%

19%

25% 25%

31%

24%

20%

16%

31%

36%

11%

6%

19%

36%

25%

19%

31% 31%

5%

0% 0%

17%

1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

Bulk liquid

Bulk pourable materials

Livestock

Forestry

Bulk solid materials

Freight – speciality

Freight – containers / reefers

Freight – general goods

Food service

1.3 1.4 1.8 2.4
Avg # freight types 

carried
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HPMVs are the most common across fleets of all sizes in the survey sample, especially large fleets which also have 

significantly more than average vehicles with RUC class 1 and 14. Operators of larger fleets (30+ vehicles) had on average 3 

different classes of vehicles, while small operators (1 – 4 vehicles) had on average just one type of truck in their fleet. 

Q10: Approximately how many of each type of truck does your business operate? / Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes? If you are not sure, please 

give your best estimate. 

Base: Each group in the total sample (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). Green / red indicates significantly higher / lower than the total 
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Fleet profiles – Fleet size by RUC class

23% 22%

11%

43%

23%

44%

56%
57%

32%

38%

47%

55%

20%

28%

50%

57%

5%
3% 3%

7%

0%

6% 6% 5%
2% 3%

6%

17%

0% 0%

8% 7%7%

12%

17%

24%

32%

56% 56%

74%

1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

RUC Class 1

RUC Class 2

RUC Class 6

RUC Class 14

RUC Class 19

RUC Class 308

RUC Class 408

RUC Class 309

NETT RUC Class 19 / 308 / 408 / 309

HPMV / H type

1.3 1.9 2.2 3.1
Avg # RUC classes 

operated
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Different freight types use different RUC classes, e.g. forestry, livestock and container fleets are more likely to 

use HPMVs; livestock also uses more RUC class 2 vehicles and forestry uses significantly fewer RUC class 2 

or class 6 vehicles.

Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes? If you are not sure, please give your best estimate. / Q6: Which of the following types of freight does your truck 

fleet usually carry?

Base: Operators in each RUC class (see chart for base sizes). *Caution: Small number of respondents in this group. Green / red indicates significantly higher / lower than the total
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Fleet profiles – Freight type by RUC class

33% 33%

59%

8%

29%

46%

37%

31%

62%

67%

44%

76%

12%

50%

62%
59%

54%

75%

50%

58%

35%

16%

61%

57%

63%

44%

62%61%

47%

65%

36%

47%
49%

52%

36%

50%

11% 11%

24%

12%

16%

27%

33%

18%

50%

67%
69%

94%

80%

50% 49%

81%

59%

88%

Bulk liquid, e.g. milk,
wine, fuel, etc.

(n=21*)

Bulk pourable
materials, e.g.

aggregate, fertiliser,
grain, coal, etc.

(n=48)

Livestock
(n=17*)

Forestry (e.g.
unfinished logs)

(n=27*)

Bulk solid materials,
e.g. building /
construction /
manufacturing

products (n=42)

Freight – speciality, 
e.g. chilled, car 

transporters, house 
removals, etc. (n=42)

Freight – containers / 
reefers (n=30)

Freight – general 
goods, e.g. retail 

merchandise, couriers 
(n=43)

Food service
(n=11*)

RUC Class 1 RUC Class 2 RUC Class 6 RUC Class 14 NETT RUC Class 19 / 308 / 408 / 309 HPMV / H type
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BUSINESS 
OPERATIONS

30 ‒
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This section explores the operations of the businesses surveyed. It explores where transport fits within their business activities, how they 

feel about fuel efficiency and the factors that make planning for the future of the business especially difficult.

• 62% of operators focus solely on transportation, while the remainder are involved in other business activities as well.  

• Three quarters (76%) work directly with external customers, typically using a mix of short-term contracts and on-demand work.

• Key challenges cited that make business planning difficult include rising operating costs (82%), government policy changes 

(70%), and driver retention issues (57%). 

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type 2 vehicles relative to the fleet (please see fleet profiles slide 22 and 

Appendix 4).
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SECTION SUMMARY: BUSINESSES OPERATIONS
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• Many fleet managers were found to be passionate about trucking and interested in a wide range of 

truck-related factors including both the technology and the culture. Most interviewees said they go to 

truck conferences, read the media, websites, and talk to others. The line between their jobs and their 

lifestyles is blurred. Hence, most are well aware of new tech and development, such as current 

hydrogen truck trials being run by NZ Post and Fonterra.

• Although this may reflect a self-selection bias of those electing to be interviewed, their senior roles 

appeared to reflect a self-confident, independent yet service-oriented attitude.

32 ‒

For many operators we interviewed, trucks are considered ‘a way of life’, so they are interested in 

developments and new tech related to trucks for personal as well as professional reasons. 

Qualitative observations of the people in these roles

It’s a family business, I 

run it with my brothers 

after our father retired.”

I’m the third generation 

running the business.”

Trucking runs in the 

blood, I’m actually 

worried about the future 

because we’re not 

allowed to have our kids 

in the cab anymore, so 

they’re not growing up 

with it the way we all 

used to.”
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62% of the businesses surveyed focus just on transportation.

Most work directly with customers, on either short- or long-term contracts. 

Q15: Does your business only focus on transportation or does it do other things as well? / Q16: Which of the following describes how the transportation side of your business operates?

Base: Total sample (n=161)
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Business operations – Diversity of business activities and transportation’s role

62%

25%

13%

Diversity of activities 

Just transportation

We do other things within the business
as well

We are part of a larger business that
does other things

42%

34%

24%

2%

3%

We work directly with our external
customers, mostly using short-term

contracts / on-demand

We work directly with our external
customers, mostly using long-term

contracts

We’re part of a larger business & just 
operate as a division that moves 

company product

Other contractor

Other

See Appendix 2 for further breakdown 

of diversity of activities by freight type

How transportation side of 

business operates
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Nearly 3 in 4 small-fleet operators (1–4 vehicles) surveyed are freight-only businesses. Those with RUC class 

1 and 19 vehicles are significantly more likely to have operations outside of just transportation.

Q10: Approximately how many of each type of truck does your business operate? If you are not sure, please give your best estimate. / Q15: Does your business only focus on transportation or does it do other things as well ? / 

Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes?  

Base: Total sample (n=161), operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). *Caution: Small number of respondents 

in this group. Green / red indicates significantly higher / lower than the total
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Business operations – Diversity of activity by fleet size and RUC class

13% 12% 19% 19%

25%
27%

28% 14%
33%

62% 73%
59% 67%

48%

Total (n=161) 1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

Just transportation We do other things within the business as well We are part of a larger business that does other things

13% 21% 16% 12% 15% 14% 17% 18% 17% 17% 14%

25%

41%
29% 35% 23%

71%

33%
9% 17%

26%
22%

62%
38%

54% 53%
62%

14%

50%

73% 67%
57% 64%

Total
(n=146)

RUC Class 1
(n=39)

RUC Class 2
(n=68)

RUC Class 6
(n=66)

RUC Class 14
(n=60)

RUC Class 19
(n=7*)

RUC Class 308
(n=6*)

RUC Class 408
(n=11*)

RUC Class 309
(n=6*)

NETT RUC Class
19 / 308 / 408 /

309 (n=23*)

HPMV / H type
(n=83)
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When asked about the fuel efficiency of their current fleet, almost two 

thirds (62%) said that they were “somewhat satisfied, it's the best we 

can do right now but we could do better”.

Q55: How satisfied are you in the current fuel efficiency of your trucks?

Base: Total sample (n=161)

35 ‒

Business operations – Current satisfaction with fuel efficiency

62%

4%

Note: The qualitative stage found that improving 

fuel efficiency is a regular part of operating a fleet, 

and so most viable improvements will have been 

made already. 

See Appendix 2 for further breakdown of satisfaction of 

fuel efficiency by fleet size, freight type and RUC class
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On average, respondents cited 5 business planning challenges each. The most cited challenges to business planning are 

increased operating costs and government policy changes. Driver retention was the third most common issue, which was a 

common theme also found in the qualitative interviews and was said to have an influence truck selection and fit-out.

Q22: Which, if any, of the following make planning for the future of the business especially difficult?

Base: Total sample (n=161). Note: Quotes based on findings from qualitative interviews with heavy-vehicle operators.
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Business operations - Challenges in future business planning

82%

70%

57%

48%

46%

45%

41%

39%

29%

19%

3%

1%

Increased operating costs

Government policy changes

Driver retention / attraction

Interest rates

Climate / weather events / road closures

Customer demands

Pricing strategies from competitors

General strength of the market

Supply chain delays

Currency fluctuations / strength of the dollar

Other

Nothing

Employees want to get 

the good gear, it’s a 

badge of honour. They 

don’t want to drive the 

old trucks… Finding 

people who give a s***. 

They don’t care about 

the next driver.”

See Appendix 2 for further breakdown of challenges in 

future planning by activity variability, fleet size and freight 

type
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The majority of the sample see themselves as ‘Early Adopters’ or ‘Innovators’, with around 1 in 3 identifying 

themselves as ‘Late Adopters’.

Q3: Firstly, how would you describe your approach to adopting new ideas, technologies, or trends?

Base: Total sample (n=161)
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Business operations - Openness to new ideas

14%

55%

32%

I am always eager to try new things before
most people do. I love being the first
to explore new trends / technology

I am open to new ideas & usually adopt them
before the majority, but I am not necessarily

the first one to try them

I typically wait until most people have tried
something new before I decide to adopt it.

This way, I can see if it's worthwhile & beneficial

Innovators
Early 

Adopters

Late 

Adopters
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PURCHASING VS 
LEASING 
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This section explores whether fleets are purchased or leased and the reasons why. It also looks at future purchase and leasing intent.

• Fleet and driver management procedures are a blend of internal capacity and external contracting, with practices adapted to suit

specific business needs and circumstances. A significant majority (89%) of the businesses surveyed manage their fleets and drivers in-

house. This may be higher than what actually occurs in the industry, given the under-representation of leasers in the sample, if fleet 

management impacts buying / leasing decisions.

• Amongst our survey respondents, leasing is uncommon (13% leasing any vehicles). The decision whether to buy or lease a fleet is often 

influenced by financial reasons:

• The most common reason for respondents owning their fleet is that it is financially better than leasing and retains the option to resell. The 

reasons are similar for all fleet sizes, although those with small fleet sizes (1-4 vehicles) are less likely than larger fleets to see a financial 

benefit over leasing. 

• The qualitative stage indicated that those that avoid leasing do so because of the ongoing cost obligations it imposes, whereas 

ownership provides more control over future financial flows (e.g. the ability to sell a truck should there be a business downturn). The 

qualitative interviews also included some who said that the last few years have reportedly led to an increase in their leasing and used 

truck purchasing due to global COVID-19 supply chain problems.

• The number of leasers in the sample was small, so results are indicative, but one of the most common reasons for leasing being seen to 

be financially better for their business than buying outright, along with meeting short-term needs.

• When asked about future intention, close to three-quarters (73%) of respondents intend to purchase at least one new truck in the next 2-3 

years. Intention to purchase used trucks is significantly lower (29%). It should be noted that as our sample had a high, non-representative 

proportion of HPMV vehicles, interest and purchase of used trucks will be low, as importing used HPMV vehicles is uncommon.

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type 2 vehicles relative to the fleet (please see Fleet profiles slide 22 and 

Appendix 4).
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Q33: Which of the following best describes your business’ management of your fleet and drivers?

Base: Total sample (n=161)
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Purchasing vs leasing – Driver / truck ownership model
A significant majority (89%) of businesses surveyed manage their fleet and drivers in-house. This includes both 

ownership and leasing of most of their trucks. Because of the under-representation of leasers in the sample, this 

degree of in-house management may be higher than what actually occurs in the industry if fleet management 

impacts buying / leasing decisions.

89%

2% 2% 1%
4% 1%

Most drivers are
employees & we own /

lease most of the
trucks

Most drivers are
contractors & we

provide their trucks

Most drivers are
contractors & they
provide their trucks

Most drivers are
franchisees & they
provide their trucks

Owner operator Other

4%
Most employees are 

contractors

3%
Drivers provide trucks

91% 
Own / lease / provide trucks
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Most of those surveyed are not leasing any of their fleet and 1% indicated that they have lease-only fleets. 

Larger-fleet operators are more likely to have leased vehicles in their fleet.

Q10: Approximately how many of each type of truck does your business operate? 

Base: Base: Fleet owners / leasers who know their fleet size (n=154). 

Green / red indicates significantly higher / lower than the total 

Note: Quotes based on findings from qualitative interviews with heavy-vehicle operators.
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Purchasing vs leasing – Fleet size owned and leased

86%

28%

8%

21%

23%

26%

Approx number of vehicles owned
(range)

Approx number of vehicles leased
(range)

30+ vehicles

11–30 vehicles

5–10 vehicles

1–4 vehicles

None

13%
Leasing any 

vehicles

69%

86%

97%

95%

86%

29%

11%

3%

5%

12%

2%

3%

1%

30+ vehicles (n=42)

11–30 vehicles (n=36)

5–10 vehicles (n=32)

1–4 vehicles (n=44)

Total (n=154)

Own vehicles only Own & lease vehicles Lease vehicles only

13%

5%

3%

14%

31%

Some companies are propping up 

people who shouldn’t be in 

business. I am not a fan of 

leasing, to be fair.”

Sometimes we make a decision to 

lease even if the cost is more, as 

we avoid the expense upfront.”

Any leasing
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Those who purchase rather than lease trucks are primarily motivated by financial advantages, retaining the option to resell

and it being easier to manage.

Q32: What are the reasons why you have chosen to buy instead of lease these vehicles? 

Base: Operators who buy any of their vehicles (n=152). *Caution: Small number of respondents in this group. Note: Quotes based on findings from qualitative interviews with heavy-vehicle operators.
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Purchasing vs leasing – Reasons for buying

77%

49%

43%

28%

14%

1%

5%

1%

Is financially better for us than leasing

Retain the option to sell them if necessary

Is easier to manage

Ability to make modifications to the truck

Only way to get a certain type of truck

To meet short-term needs

Other

Don’t know

Reasons for buying instead of leasing vehicles (n=152)

No reason why. It’s just 

what we do in our 

company.”

We are from a business 

that’s old school, the 

owner doesn’t believe 

in leasing. You have to

give it back in pristine 

condition, yet you have 

nothing to show for it.”
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The most mentioned reason for buying is financial benefits across all fleet sizes. However, those with smaller 

fleets are significantly less likely to mention financial reasons, although these remain their most common 

reason for buying.

Q32: What are the reasons why you have chosen to buy instead of lease these vehicles? / Q10: Approximately how many of each type of truck does your business operate?

Base: Each group in the sample of truck-owning operators (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). Green / red arrows indicate significantly higher / lower than the total 
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Purchasing vs leasing – Reasons for buying by fleet size

0%

6%

0% 0%

59%

81%

91%

80%

23%
19%

9%
5%

45%

53%

31%

41%

52%
50%

46%
49%

23%

38%

31%

22%

2% 3%

9%
5%

1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=35) 30+ vehicles (n=41)

To meet short-term needs

Is financially better for us than leasing

Only way to get a certain type of truck

Is easier to manage, e.g. no need to meet leasing
requirements

Retain the option to sell them if necessary

Ability to make modifications to the truck (e.g. add a new
crane / technology)

Other
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Financial benefits is also the most common reason for buying across all RUC classes. There were no 

statistically significant differences in reasons between RUC Classes.

Q32: What are the reasons why you have chosen to buy instead of lease these vehicles? / Q10: Approximately how many of each type of truck does your business operate?

Base: Total sample (n=161), operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). *Caution: Small number of respondents 

in this group.. Green / red arrows indicate significantly higher / lower than the total 
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Purchasing vs leasing – Reasons for buying by RUC Class

78%

72%

80%
83%

88%

100%

83%
80%

100%

86%

79%

50%
49%

52%
48%

45%
43%

50%

60%

33%

55%

46%
43% 41% 42%

38%
37%

43%

33%

40%

17%

41% 43%

28% 26%
30%

28% 27%

29%

50%

30% 33%
36%

26%

1%
3% 2% 2% 2%

14%

5%
1%

14%
18%

11% 12%
10%

29%

17%
14% 13%

5%
8% 6% 8%

5%

17% 20%

14%

5%
1% 2% 1%

Total
(n=144)

RUC Class 1
(n=39)

RUC Class 2
(n=66)

RUC Class 6
(n=65)

RUC Class 14
(n=60)

RUC Class 19
(n=7*)

RUC Class 308
(n=6*)

RUC Class 408
(n=10*)

RUC Class 309
(n=6*)

NETT RUC Class 19
/ 308 / 408 / 309

(n=22*)

HPMV / H type
(n=82)

Reasons for buying trucks rather than leasing; by RUC classes operated

Is financially better for us than leasing Retain the option to sell them if necessary

Is easier to manage, e.g. no need to meet leasing requirements Ability to make modifications to the truck (e.g. add a new crane/technology)

To meet short-term needs Only way to get a certain type of truck

Other Don’t know
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Q32: What are the reasons why you have chosen to buy instead of lease these vehicles? / Q15: Does your business only focus on transportation or does it do other things as well?

Base: Each group in the sample of truck-owning operators (see chart for base sizes). *Caution: Small number of respondents in this group. Green / red indicates significantly higher / lower than the total
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Purchasing vs leasing – Reasons for buying by activity variability

0%
2%

6%

74% 75%

100%

15% 15%

6%

48%

42%

12%

58%

38%

29%29%
25% 24%

3%
8% 6%

Just transportation (n=95) We do other things within the business as
well (n=40)

We are part of a larger business that does
other things (n=17*)

To meet short-term needs

Is financially better for us than leasing

Only way to get a certain type of truck

Is easier to manage, e.g. no need to meet leasing
requirements

Retain the option to sell them if necessary

Ability to make modifications to the truck (e.g. add a new
crane / technology)

Other

Respondents whose transport operations were part of a larger business were significantly less likely to buy 

because it is easier to manage and more likely to cite the financial benefits. However, financial benefits are 

most common across all activities.

See Appendix 2 for further breakdown of reasons for 

truck ownership by transport operation
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For the 13% of operators who lease at least one truck (cf. slide 31), the reason is 

often solving immediate short-term needs or financial motivations. Few leasers 

report inability to secure financing. Note that the sample included 21 leasers, so 

these results cannot be assumed to be representative of all leasers.

Q31: What are the reasons why you have leased these vehicles instead of buying them? 

Base: Operators who lease any of their trucks (n=21*). *Caution: Small number of respondents in this group. Note: Quotes based on findings from qualitative interviews with heavy-vehicle operators.

46 ‒

Purchasing vs leasing – Reasons for leasing

29%

29%

14%

14%

5%

24%

5%

To meet short-term needs

Is financially better for us than buying outright

Is easier to manage, e.g. no need to sell old trucks

Don’t want to buy a vehicle that will need to be replaced later
once it is out of date

Only way to get the necessary finance

Other

Don’t know

Capital from company is 

used for plant, not vehicles.”

We do not have a dedicated 

fleet manager. We effectively 

outsource some portion of 

the fleet manager role to our 

lease companies.”

At the time of the lease the 

company was capital poor. 

We have since gone back to 

buying our own trucks.”

We inherited them.”

Note: A number operators in the qual  

said that leasing in recent years was to 

overcome availability / delivery 

problems arising from COVID-19.
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Q32: What are the reasons why you have chosen to buy instead of lease these vehicles? / Q34: What are the main reasons why your business chooses to use contractors who provide their own trucks?

Base: Operators using contractors providing own trucks (n=5*). *Caution: Small number of respondents in this group. Note: Quotes based on findings from qualitative interviews with heavy-vehicle operators.

47 ‒

Purchasing vs leasing – Reasons for having contractors provide own trucks

3

2

2

2

2

1

Easier than running our own fleet of trucks

Easier to manage staffing when using contractors

Cheaper than running our own fleet of trucks

The people we want are only available as
contractors

Contractors have less ongoing HR requirements

Other

Reasons businesses use contractors providing own trucks 
(n=5*)

Contractors have fewer ongoing HR 

requirements

The sample included 5 businesses that use contractors who supply their own trucks, with the primary reasons related to ease of 

management.

Due to small base size the chart 

shows numbers, not 

percentages.
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Almost half of respondents expect to buy 3 or more new trucks in the next 2–3 years.  Planned used-truck purchases are 

lower than new trucks. It should be noted that these results could be impacted by the sample having a high proportion of 

HPMV vehicles, as importing these used is uncommon.

Q40_LEASE: Approximately how many new trucks do you anticipate buying over the next 2–3 years? / Q40: And approximately how many used trucks do you anticipate buying over the same period?

Base: Total sample (n=161)

48 ‒

Purchasing vs leasing – Future purchase intent

10%

43%
17%

27%

29%

22%

19%

7%

10%

16%

New truck purchases Used truck purchases

Truck purchase intent next 2–3 years

10 or more vehicles

6–9 vehicles

3–5 vehicles

1–2 vehicles

None

Don't know

We bought one used 

truck during Covid, 

when it was hard to get 

new stock. It’s not what 

we normally do.”

Raw numbers 

out of total 

sample 

(n=161)

NEW 

TRUCKS

Raw numbers 

out of total 

sample 

(n=161)

USED 

TRUCKS

10+ 25 0

6–9 16 0

3–5 30 12

1–2 47 35

None 27 44

Don't know 16 70
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Around a third of respondents were able to comment on the lease status of their fleet – the majority having no 

plans to start leasing, the remainder being most likely to reduce their leased fleet. 

Q40_LEASE: And which of the following applies to your intended truck leasing in the next 2–3 years? 

Base: Operators who know the current size of their leased fleet (n=58)

49 ‒

Purchasing vs leasing – Future leasing intent

5%
7%

2%

24%

62%

We intend to lease
more trucks than we currently do

We intend to continue leasing
about the same amount

 of trucks as we currently do

We intend to start leasing some 
vehicles in the next 2–3 years

We intend to lease fewer
trucks than we currently do

We have no plans to start
leasing any vehicles in this time

14%
Intend to start / continue leasing
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PURCHASING 
PRACTICES

50 ‒
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This section explores truck purchasing practices. It investigates procurement practices, when and why a new truck might be purchased, and 

the key factors considered during the section process.

• The truck purchasing process skews slightly to being informal, with a little over a third of those surveyed having a more informal 

approach to purchasing trucks.

• Procurement formality tends to increase with fleet size, as it does also in relation to openness to new ideas – increasing 

openness and formality.

• The most common factors that lead to truck purchase are the milage and condition of the current truck(s) in the fleet.

• When deciding upon which truck to get, the selection criteria skew towards the need for the truck functionality: reliability, engine 

performance, past experience, brand / supplier preferences, model, size and driver safety. Also important are supplier relationships / 

service, driver comfort, and the overall price. 

• Emission performance has some influence but ranks below operating costs and other functionality considerations for most 

operators. 

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type 2 vehicles relative to the fleet (please see Fleet profiles slide 22 and 

Appendix 4).

51 ‒

SECTION SUMMARY: HEAVY-VEHICLE PURCHASING PRACTICES
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• The business cases made for boards, managers, or financiers was said by most of our respondents to 

be fairly simple, especially for companies or people with proven track record. General criteria considered 

were mainly said to be:

o Anticipated need and reason (e.g. is this replacing a truck, meeting growing needs, etc.)

o State of current fleet / truck(s) to be replaced, cost of retention / value in selling

o Predicted revenue / past records to cite (i.e. to indicate debt-servicing capability)

o Anticipated resale value (current trucks to be sold and/or forecast resale value of new truck).

• The term ‘Total cost of ownership’ was seldom referred to in this way or thoroughly analysed in great 

depth, with some summarising the calculation as mainly a case of ‘does a truck earn you more than it 

costs?’  However, this was not borne out in the quantitative survey results, where total cost of ownership 

calculations were shown to be more prevalent. 

• Some of those we interviewed actively looked for new ways to gain business improvements. For some, 

technology was particularly desirable for cost reduction, but this could be tempered against brand 

loyalty, as familiarity aids fleet uniformity, flexibility, parts management, and driver satisfaction. Hence, 

there were many arguments presented by respondents both for and against adopting new technology.

52 ‒

Qualitative observations of truck-purchasing practices (1)
Detailed business cases and cost scenarios are not always done.

You have to weigh up 

the options of the price 

and the return and how 

long does it take to pay 

for itself or if there’s a 

market out there for it for 

them for that scenario.”
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• For some larger fleet operators (whose purchase volumes reportedly earnt them extra influence), 

suppliers were said almost to be simply ‘order-takers’ as opposed to ‘selection consultants’.  Such 

buyers said they tended not to quiz their suppliers in depth, as they already had strong opinions on what 

they wanted, especially to fit in with the existing fleet. Manufacturers also provide much information 

online for potential customers to access independently.

• The size of the purchase combined with the lead-times mean that new truck purchase decisions are 

usually made well in advance, and timed so that the truck being replaced is likely to be reaching its limit 

when the new truck arrives (typical reported ages of new-truck replacement is 3–7 years / 1 million km, 

and purchase decisions made around a 12–24 months before the anticipated replacement time).

• The last few years were said by some participants to have led to an increase in leasing and used truck 

purchasing due to global COVID 19 supply chain problems, but that these constraints are now easing.

53 ‒

Qualitative observations of truck-purchasing practices (2)
Larger operators tend to rely upon their own knowledge of what vehicle upgrades are needed

We’re constantly 

monitoring what’s going 

on, constantly in contact 

with the suppliers, as 

they know what’s 

available, they know 

what the market looks 

like, they know what 

other people are buying 

and they know what 

payload they want to get 

out of it, so they know 

what they need to do to 

make it work.”
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The sample skews slightly towards a more casual process for truck procurement; respondents were twice as 

likely to be ‘very casual’ than ‘very formal’ with their procurement process.

Q43: Thinking about your normal process of evaluating what trucks to buy or lease, how formal is the process you usually go through? 

Base: Total sample (n=161)

54 ‒

Purchasing practices - Formality of procurement process

20%

16%

38%

15%

11%

1 – Very casual, informal, just 
looking around & using what’s 

in my head & gut instinct

2 3 4 5 – Very formal procurement 
process with set criteria, 

requirements, spreadsheets, 
business plans, etc.

36% are casual / informal in 

their procurement process.

26% are formal in their 

procurement process.
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11%
2% 9% 11%

19%
15%

7%
9%

14%

26%

38%

34%

38%

44%

33%

16%

30% 6%

22% 7%
20% 27%

38%

8% 14%

Total (n=161) 1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

1 – Very casual 2 3 4 5 – Very formal

Although there are few statistically significant differences, there does appear to be a relationship between fleet size and 

procurement formality – the larger the fleet, the more formal the process. Conversely, there is little relationship between 

RUC class and procurement formality.

55 ‒

Purchasing practices - Procurement formality by fleet size and RUC class

11% 8% 9% 11% 10%

33%
18%

33%
17% 14%

13% 18% 16% 14% 13%
14%

18% 13% 16%

38% 36% 40% 48% 48%

43%

50% 36% 50%
39% 37%

16% 18%
21%

15% 13%

17%
18%

17%

13% 14%

21% 21% 15% 12% 15%

43%

9% 17% 18%

Total
(n=146)

RUC Class 1
(n=39)

RUC Class 2
(n=68)

RUC Class 6
(n=66)

RUC Class 14
(n=60)

RUC Class 19
(n=7*)

RUC Class 308
(n=6*)

RUC Class 408
(n=11*)

RUC Class 309
(n=6*)

NETT RUC Class
19 / 308 / 408 / 309

(n=23*)

HPMV / H type
(n=83)

Q43: Thinking about your normal process of evaluating what trucks to buy or lease, how formal is the process you usually go through? / Q10: Approximately how many of each type of truck does your business own? / Q11: Thinking about 

the powered vehicles that you mentioned, how many do you have in each of the following RUC classes?  

Base: Total sample (n=161), operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). *Caution: Small number of respondents 

in this group. Green / red indicates significantly higher / lower than the total 
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In general, the more open a business is to new ideas, the more formal their procurement process tends to be. 

Almost 1 in 4 ‘Innovators’ had a ‘very formal’ procurement process in place, compared to 1 in 10 ‘Early 

Adopters’ and less than 1 in 20 ‘Late Adopters’. 

Q43: Thinking about your normal process of evaluating what trucks to buy or lease, how formal is the process you usually go through? / Q3: Firstly, how would you describe your approach to adopting new ideas, technologies, or trends?

Base: Each group in the total sample (see chart for base sizes). *Caution: Small number of respondents in this group.

56 ‒

Purchasing practices - Procurement formality by openness to new ideas

23%
11%

4%

14%

17%

12%

32%
36%

43%

5%
18%

18%

27%
17%

24%

I am always eager to try new things before most
people do. I love being the first to explore new

trends / technology (n=22*)

I am open to new ideas & usually adopt them
before the majority, but I am not necessarily

the first one to try them (n=88)

I typically wait until most people have tried something
new before I decide to adopt it. This way, I can see if

it's worthwhile & beneficial (n=51)

1 – Very casual 2 3 4 5 – Very formal

5 = Very formal procurement process 

with set criteria, requirements, 

spreadsheets, business plans, etc.

1 = Very casual, informal, just looking 

around and using what’s in my head 

and gut instinct

Innovators
(14% of sample)

Early Adopters
(55% of sample)

Late Adopters
(32% of sample)

The formality of the truck choice 

evaluation process was answered 

using this 5-point scale

See Appendix 2 for further breakdown of procurement 

formality by freight type
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Mileage and general condition are the factors most likely to be considered when 

planning to replace an existing truck.

Q41: Regardless of whether they are new, used, bought or leased, what factors generally lead to getting a new truck?

Base: Total sample (n=161)

57 ‒

Purchasing practices– Factors leading to getting a truck

76% 75%

56%

40% 40% 40%

27%

22%
20%

Mileage of
truck(s) currently

in the fleet

Condition /
repairs /

maintenance
needs of current

truck(s)

Business growth,
needing more
trucks overall

Improving
business

financials, e.g.
reducing

overheads / fuel
costs

Need to improve
fuel efficiency /

emissions

Attracting /
retaining
drivers

Changing
business needs,
e.g. needing new

types of truck

Available cash
reserves to buy

Availability of
finance / good

rates

58%
Cited a desire for cost savings / more fuel 

efficiency as a factor driving

new truck purchases

We have a budget every year. 

We know what we’re working 

towards, and I can look ahead 

and I’m thinking, ‘yeah, we’re 

probably going to need to 

replace this four-wheeler’.” 

You might want to think about, 

you know, there’s a bit of rust 

starting to form on this vehicle, 

and that’s probably going to turn 

into an issue in the next year or 

two.”

The qualitative stage found that most 

new truck purchases are planned 

some time in advance, based on the 

time at which a current truck is 

expected to reach its replacement 

mileage. 

See Appendix 2 for further breakdown of factors 

leading to getting a new truck by fleet size and RUC 

class and freight type
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The majority look to replace or downgrade a truck once it has reached around 1 million km. Variations across 

RUC classes are not significant.

Q42: At what mileage do you usually replace a truck or put it onto lighter duties? / Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes? 

Base: Operators who state mileage is a factor in getting a new truck and know their fleet’s RUC classes (n=114), each group (see chart for base sizes). *Caution: Small number of respondents in this group.

58 ‒

Purchasing practices – Truck replacement mileage by RUC class

6% 6% 8%
4% 4% 1%

20%
23%

25%

21%

12%

40%

11%
15%

39%
39%

38%

38%

35%

20%

60%

70%
67%

63%

39%

29%
26%

23%

27%

40%

40% 40%

30%
33%

26%

35%

3
6% 4% 8%

2% 6%

3%
2% 2%

6% 4%

Total
(n=122)

RUC Class 1
(n=31)

RUC Class 2
(n=52)

RUC Class 6
(n=48)

RUC Class 14
(n=48)

RUC Class 19
(n=5*)

RUC Class 308
(n=5*)

RUC Class 408
(n=10*)

RUC Class 309
(n=6*)

NETT RUC Class
19 / 308 / 408 /

309 (n=19*)

HPMV / H type
(n=72)

Don't know

More than 1.5 million km

1 million–1.5 million km

750,000–1 million km

500,000–750,000 km

Less than 500,000 km

3%
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Operators with larger fleets (11+ vehicles) tend to replace or downgrade their trucks at higher mileages. Those transporting 

bulk solids or in forestry tended to replace their trucks earlier, while bulk liquid and livestock carriers change later.

Q42: At what mileage do you usually replace a truck or put it onto lighter duties? / Q10: Approximately how many of each type of truck does your business own? / Q6: Which of the following types of freight does your truck fleet usually carry? 

Base: Operators who state mileage is a factor in getting a new truck (n=122), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size. *Caution: Small number of respondents in this group.

59 ‒

Purchasing practices – Truck replacement mileage by fleet size and freight type

7%
6%

13%
10%

20%

20%
30%

16% 14%

39%
30%

40%

38%
51%

29% 30%
20%

41% 24%

3% 3% 8%

Total (n=122) 1–4 vehicles (n=30) 5–10 vehicles (n=20*) 11–30 vehicles (n=32) 30+ vehicles (n=37)

More than 1.5 million km

1 million–1.5 million km

750,000–1 million km

500,000–750,000 km

Less than 500,000 km

Don't know

6% 6% 6% 8% 4%
12%

20%

13% 9% 6%
19%

24%
14%

13% 19%
12%

39%

27% 36% 38%

57%
32% 47%

43%
50% 38%

29%

53% 42%
50%

19%

29%
28% 39%

28%
38%

3% 7% 9% 6% 3%

Total
(n=122)

Bulk liquid
(n=15*)

Bulk pourable
(n=33)

Livestock
(n=16*)

Forestry
(n=21*)

Bulk solid
(n=34)

Freight – speciality 
(n=36)

Freight – containers 
/ reefers (n=23*)

Freight – general 
goods (n=36)

Food service
(n=8*)
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• Brand loyalty is evident; when a brand performs well, some see little need to change for the sake of it, 

unless other factors strongly override this (typically price, availability, or specific configurations). Brand 

loyalty is also reflected in loyalty to a given supplier, and the better servicing and support that comes 

from a strong supplier relationship.

• Maintaining brand similarity across trucks in a fleet was said to make it easier for drivers to be allocated 

across different trucks, as well as improving parts availability and ease of servicing.

• Truck choice is also influenced by the need to keep drivers satisfied, as participants reported there being 

a shortage of quality drivers. This can lead to truck selection being influenced by factors related to driver 

comfort.

60 ‒

Qualitative observations of truck selection practices
Minimising brand variation amongst a fleet is desirable.

We picked the new Scania, 

you can run the aircon or 

heater all night long, which 

is really important when 

drivers are expected to 

sleep in them.”

Ninety percent of the fleet is 

Volvo, for two reasons. 

They’re easy to drive, and 

over the years I’ve gathered 

up enough spare bits that 

we can fix most things.”
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Overall, the factors considered in selecting a new truck relate to perceptions of the vehicle itself – reliability, 

engine, brand and past experience. Practical and financial considerations are generally of lower importance 

compared to the functionality of the vehicle itself.

Q47 / Q48 / Q49: Which of the following vehicle / financial / practical factors are seriously considered when deciding upon what truck to get?

Base: Total sample (n=161)

61 ‒

Purchasing practices – Top-10 truck selection factors

84%

69%

65%

64%

62%

61%

60%

60%

58%

55%

Reliability of vehicle

Engine size / power / torque

Past experience / comfort in what’s tried & tested

Brand preferences

Model choices / fit for purpose / ability to modify

Supplier relationships / service

Vehicle size, e.g. dimensions & mass

Driver preference / driver comfort

Driver safety

Overall price (including any discounts)

Vehicle considerations

Financial considerations

Practical considerations

“Employees want to get the good gear, 

it’s a badge of honour. They don’t want 

to drive the old trucks. The new got the 

bells and whistles, nice, and you can 

kind of go to sleep in it.”
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When all the factors that were rated are ranked, emissions reduction was mentioned by 35%, behind 21 other 

factors.

62 ‒

Purchasing practices – Truck selection factors

3%

5%

11%

16%

22%

25%

29%

39%

49%

51%

52%

54%

55%

Preference to spend less up-front in exchange
for higher operating / debt costs

Government interventions / subsidies

Fleet-tracking telematics

Intangibles, e.g. carbon emissions, road wear,
etc.

Depreciation rates / tax rates

Cost of losing / not attracting drivers if they 
don’t like their trucks

Capital / finance access & lender requirements

Preference to spend more upfront in exchange
for low operating / debt costs

Predicted business revenue / profits / workload
/ debt servicing

Fuel costs & future predictability

Total cost of ownership calculations

Resale value / ease of selling

Overall price (including any discounts)

Financial factors

7%

22%

33%

37%

44%

46%

50%

58%

60%

62%

64%

65%

69%

84%

Preference for used vehicles

Fuel type

Getting the latest technology

Parts compatibility / ability to use spare parts
across multiple vehicles

Availability – lead time

Preference for new vehicles

Fuel efficiency, e.g. Euro 5 / 6, AdBlue

Driver safety

Vehicle size, e.g. dimensions & mass

Model choices / fit for purpose / ability to
modify

Brand preferences

Past experience / comfort in what’s tried & 
tested

Engine size / power / torque

Reliability of the vehicle

Vehicle factors

12%

18%

19%

27%

29%

32%

35%

48%

60%

61%

Need for driver training / upskilling

Driver licencing classes

External expectations, e.g. from customers

Typical trip profiles

Managing a truck’s place within routes & 
other vehicles in the fleet

Government regulations, e.g. VDAM, RUC

Emissions

Maintenance capabilities – having the 
required skills

Driver preference / driver comfort

Supplier relationships / service

Practical factors

Q47 / Q48 / Q49: Which of the following vehicle / financial / practical factors are seriously considered when deciding upon what truck to get?

Base: Total sample (n=161)
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FLEET 
MANAGEMENT 
AND 
MAINTENANCE
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This section explores fleet management practices relating to management and maintenance including maintenance practices and the 

storage of fleet management information. 

• Just over half of truck fleet maintenance is handled in-house, with 46% of operators contracting all maintenance externally. In-

house capability is highest amongst businesses with larger fleets (those with 30+ vehicles).  

• Fleet maintenance usually has a degree of formal management, with 80% of respondents keeping fleet management notes to 

some degree, with the balance claiming to keep all their fleet management information ‘in their head’.

• The main sources of information about new technological innovations are general industry media, suppliers / manufacturers, 

and business groups. Those with larger fleets are especially likely to get information from suppliers and manufacturers.

64 ‒

SECTION SUMMARY: FLEET MANAGEMENT AND MAINTENANCE

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type 2 vehicles relative to the fleet (please see Fleet profiles slide 22 and Appendix 4).

*Note: Defined in the questionnaire as ‘around a region’.
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• For the majority of respondents, truck purchases are high-involvement, high-cost purchases that fleet 

managers clearly remember making, and some still regularly use the trucks personally (more likely in 

smaller businesses). This helps managers easily keep track of their usage, route assignation, repairs 

and maintenance.

• As a result, some managers tacitly know the age and usage levels of each truck and simply ‘keep an 

eye’ on what’s happening. Some will just keep informal notes for their own use, e.g. projecting trucks’ 

mileage based on their normal use, so that they have an idea of when replacements are likely to be 

necessary and can diarise when a new truck purchase should be initiated.

• Of those surveyed in the quantitative analysis, 20% said that they kept track of their fleet “in their head”, 

whereas 33% indicated that they kept track “mostly in their heads with some notes and records“.

• Detailed analytics and record-keeping is not front of mind for some; in the main telematics was 

reportedly used for RUC management and occasionally for comparing metrics across trucks and 

reviewing driver behaviour.

65 ‒

Qualitative observations of fleet maintenance practices (1)
Fleet maintenance is a high-involvement subject.

Everything I do is in my 

head. I am small enough 

to remember just about 

everything.”

This spreadsheet tells 

me when each truck is 

likely to reach 

750,000km. When they 

do, it’s time to plan for a 

new one.”
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• Some respondents reported that the newer the truck, the more likely that its maintenance will be 

outsourced – this reflects supplier warrantee / service arrangements, plus the increasing complexity of 

trucks (especially for computer maintenance).

o Some use established programmes for their brand, e.g. from the manufacturers or lease companies, 

that simplify servicing and breakdown repairs.

o Mechanic shortages also influence management, especially in provincial areas. This encourages in-

house maintenance, which was felt to be more reliable.

• Owners of older fleets tended to retain more of their fleet maintenance in-house’. Some claimed that this 

was because older trucks were mechanically easier to maintain and had stored spare parts for this.

• Some businesses reported that they managed their trucks according to the status of their drivers and their 

likelihood of breaking down, e.g. older trucks stay closer to home and do less demanding / critical work, 

while high-status drivers (experience, skills, etc.) tend to be assigned the newer trucks.

• Some operators were highly interested in new technology, stating that they did not want to miss any 

opportunities for improving efficiency and competitiveness.

66 ‒

Qualitative observations of fleet maintenance practices (2)
Repairs and maintenance habits influence truck management. 

If we were to blow an 

engine in a truck 

today, chances are 

they’ll have one in the 

storeroom, and our 

lease company can 

shoot it straight up to 

us.”
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Overall, 46% of businesses contracted out all their maintenance. There are no statistically significant differences between in-

house workshop usage and fleet size, although operators with 30+ vehicles had the highest proportion of in-house 

maintenance.

Q30: How does the day-to-day maintenance of your business’ trucks get done? / Q10: Approximately how many of each type of truck does your business own? / Q11: Thinking about the powered vehicles that you mentioned, how many 

do you have in each of the following RUC classes? 

Base: Total sample (n=161), operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). *Caution: Small number of respondents 

in this group.
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Fleet management - Maintenance practices by fleet size

46% 50% 47%
53%

29%

39%

45%

38%
36%

40%

16%
5%

16% 11%

31%

Total (n=161) 1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

In-house workshop staff do it all

In-house workshop staff do some maintenance work, but the rest has to be done elsewhere

It’s all contracted out / done by another company, off site

See Appendix 2 for breakdown of maintenance 

practices by RUC class and freight type.
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80% of respondents kept fleet management notes to some degree, with the balance claiming to keep all their 

fleet management information ‘in their head’.

Q44: Where is most of your truck management information kept?

Base: Total sample (n=161)

68 ‒

Fleet management – Storage of information

20%

33%

47%

In my head, based on my experience
& knowledge

Mostly in my head but I keep various
notes & records

A formal truck / fleet management system with all
key data regularly inputted & reviewed

See Appendix 2 for further breakdown of storage of 

information by openness to new ideas.
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The main sources of information about new technological innovations are general industry media, suppliers / manufacturers 

and business groups. Those with larger fleets (30+ vehicles) are more likely to get information from suppliers / 

manufacturers. Of note is that 27% cited government sources.

Q36: Which, if any of the following sources does your organisation use to keep up with technological innovations in vehicles? / Q10: Approximately how many of each type of truck does your business own? 

Base: Total sample (n=161), each group (see chart legend for base sizes); fleet-size data based on operators who know their fleet size (n=154). Green / red indicates significantly higher / lower than the total 
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Fleet management – Information sources

17%

21%

25%

27%

33%

35%

66%

75%

79%

Social media accounts

Other management staff in the business

Drivers

Government information, e.g. from EECA / MOT

Mechanics

Friends / people I know in other companies

Industry associations / business network
organisations

Suppliers / dealers / manufacturers

General industry reviews & articles I read (e.g. in
magazines)

14%

33%

26%

38%

31%

38%

67%

95%

86%

22%

25%

25%

19%

25%

36%

75%

83%

83%

12%

19%

25%

25%

31%

34%

56%

59%

69%

16%

7%

27%

20%

45%

34%

64%

61%

73%

Social media accounts

Other management staff in the
business

Drivers

Government information, e.g. from
EECA / MOT

Mechanics

Friends / people I know in other
companies

Industry associations / business
network organisations

Suppliers / dealers / manufacturers

General industry reviews & articles
I read (e.g. in magazines)

1–4 vehicles (n=44)

5–10 vehicles (n=32)

11–30 vehicles (n=36)

30+ vehicles (n=42)
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LOW-EMISSION 
VEHICLE 
PERCEPTIONS
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This section explores usage and perceptions of low-emission heavy vehicles. It explores the barriers and challenges to using or 

considering, including amongst those currently using low-emission vehicles. It also looks at what government can do to help with uptake. 

• Cost and insufficient information are the key barriers to heavy-electric-vehicle adoption – compounded by uncertain resale 

value and an expectation that customers would not want to pay the extra cost for such vehicles. 

• Many also cited the need for more information on usage, maintenance, longevity, and return on investment. Practical factors such 

as charging and route suitability were also key factors reducing the opportunities for usage.

• Of the 161 operators surveyed, 11 currently use electric or hydrogen vehicles. This sample size has limited use; however, the 11

respondents that use electric and hydrogen vehicles considered total cost of ownership, lower fuel cost, owner and shareholder 

preferences, as well as EECA funding in their decision to purchase a low-emission vehicle.

• When asked how government can best support uptake of low emissions vehicles, financial incentives (e.g. tax breaks) and roading 

infrastructure were the two most common responses. 

• Lowering the prices of low emission vehicles so they are similar to diesel trucks and providing subsidies to reduce ongoing 

operating costs (such as access to maintenance and meeting requirements for compliance), were seen to be the most useful from

a list provided to respondents.

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type 2 vehicles relative to the fleet (please see Fleet profiles slide 22 and 

Appendix 3).

71 ‒

SECTION SUMMARY: LOW EMISSIONS VEHICLE PERCEPTIONS
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Our trucking groups, 

manufacturers, Waka 

Kotahi… until they 

get proactive, get on 

board and make a 

decision. nothing will 

happen… Once the 

infrastructure is 

sorted and they make 

a decision we will all 

get on board.”

• There is widespread awareness and interest in electric heavy vehicles, with most able to cite trials in New Zealand and 

overseas regarding new trucks and tech.

• Acceptance and usage of small electric ‘town’ vehicles are becoming more common, proving that these operators will use 

them if they suit (although problems remain with staff electric vehicles, e.g. reimbursing home charging).

• The challenges cited to overcome non-usage were many, including: 

o Unproven and fast-changing tech raises the risk of making the wrong decisions

o Current tech is not felt to be fit for purpose

o High capital expenditure is difficult to accept when higher costs cannot be passed on to customers

o Lack of charging infrastructure makes operational viability difficult to prove

o Slow charging has the potential to reduce efficiency and punctuality

o Vehicle weight restrictions mean switching to heavier electric trucks will imply carrying less payload per trip, 

necessitating more trips and reduced efficiency

o Fire / safety issues were a concern for some (especially in forestry)

o Uncertain resale value

o Reputational risk.

72 ‒

Qualitative observations of low-emission heavy-vehicle perceptions (1)
There is high awareness and interest in the concept, but it is felt to be currently unsuitable.
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You gotta take a 

gamble to get a foot 

in the door.”

• To trial new technology is seen by some as requiring some financial and possibly reputational risk.

• The barriers stopping interest translating into action remain the practical and financial factors that are 

preventing such changes being judged as viable.

73 ‒

Qualitative observations of low-emission heavy-vehicle perceptions (2)
Given the practical and financial gaps, those opting for low-emission heavy vehicles are defined more by 

personality than by circumstance.
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63%

61%

51%

49%

18%

9%

Purchase price

Not enough information to help assess
how practical they would be

Maintenance capabilities – having the 
required skills

Not enough information to help assess 
their financial costs–benefits

Our business arrangements limit what
we can buy

None of these are big barriers for me

Capability factors*

Cost and insufficient information are the key barriers to heavy electric vehicle adoption – compounded by uncertain resale 

value and an expectation that customers would not want to pay the extra cost for such vehicles. Many also cited the need for 

more information on usage, maintenance, longevity and cost–benefits (return on investment). Practical factors such as 

charging and route suitability were also key factors reducing the opportunities for usage.

Of the 34 possible barriers included in the questionnaire, Respondents selected 7.2 barriers each on average.

Q75: Which, if any, of the following factors listed below are especially big barriers stopping your business from considering or using electric or hydrogen trucks in your heavy vehicle fleet? / Q76: And which other factors are barriers to 

considering or using electric or hydrogen trucks in your fleet? / Q77: And finally, which, if any, of these are barriers to considering or using electric or hydrogen trucks in your fleet? 

Base: Low-emission vehicle non-users (n=142). *Note: These factors relate to the COM-B Model. See Appendix 1 for details.

74 ‒

Barriers to consideration / usage of electric / hydrogen trucks

61%

54%

53%

17%

15%

15%

I don’t want the risk of buying 
technology that may become obsolete

Hard to predict the resale value / ease
of selling

Customers won’t want to pay extra

I just don’t believe in the need to 
reduce emissions in this way

I have already got a very clean fleet 
and don’t need to change it

None of these are big barriers for me

Motivation factors*

66%

58%

53%

51%

51%

48%

39%

35%

25%

23%

23%

23%

22%

16%

8%

8%

3%

2%

Battery recharging time / queues

Truck routes are unsuitable

Number / location of on-route recharging options

Model choices / fit for purpose / ability to modify

Loss of available freight weight / VDAM, RUC

Challenges with in-house recharging

Engine size / power / torque

Unsuitable for freight type

Preferred supplier does not provide them

Capital / finance access and lender requirements /…

Debt / loan servicing / cashflow

Trucks are used for long shifts 24/7

Parts compatibility / being able to use spare parts…

Availability – lead time

Preference to spend less up-front in exchange for…

Unsuitable depreciation rates / tax rates

None of these are big barriers for me

Drivers not licenced for heavier vehicles

Opportunity factors*
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63%

61%

51%

49%

18%

9%

Purchase price

Not enough information to help assess how
practical they would be

Maintenance capabilities – having the 
required skills

Not enough information to help assess their 
financial costs–benefits

Our business arrangements limit what we can
buy

None of these are big barriers for me

Capability factors

The nature of the ‘capability’ barriers varied little by business profile, indicating that the key barriers are mostly 

uniformly applicable across the industry.

Q75: Which, if any, of the following factors listed below are especially big barriers stopping your business from considering or using electric or hydrogen trucks in your heavy vehicle fleet? 

Base: Low-emission vehicle non-users (n=142). *Note: These factors relate to the COM-B Model. See Appendix 1 for details. Green / red indicates significantly higher / lower than the total 

75 ‒

Barriers to consideration – Capability factors

• Those carrying speciality freight were significantly less likely to 

cite a lack of information about practicality (40% c/f 61%).
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The nature of the ‘motivational’ barriers varied little by business profile, indicating that the key barriers are 

mostly uniformly applicable across the industry.

Q76: And which other factors are barriers to considering or using electric or hydrogen trucks in your fleet? 

Base: Low-emission vehicle non-users (n=142). *Note: These factors relate to the COM-B Model. See Appendix 1 for details. Green / red indicates significantly higher / lower than the total 
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Barriers to consideration – Motivational factors

61%

54%

53%

17%

15%

15%

I don’t want the risk of buying technology that 
may become obsolete

Hard to predict the resale value / ease of
selling

Customers won’t want to pay extra

I just don’t believe in the need to reduce 
emissions in this way

I have already got a very clean fleet and don’t 
need to change it

None of these are big barriers for me

Motivation factors

• Those carrying bulk liquids and bulk solid materials were 

significantly more likely to be demotivated by the risk of buying 

technology that may become obsolete (89% and 85%

respectively, c/f/ 61%).

• Those in food services were significantly less likely to cite 

customer reticence to pay extra (0% c/f/ 53%).
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The nature of the ‘opportunity’ barriers varied by business profile.

Q77: And finally, which, if any, of these are barriers to considering or using electric or hydrogen trucks in your fleet?

Base: Low-emission vehicle non-users (n=142). *Note: These factors relate to the COM-B Model. See Appendix 1 for details. Green / red indicates significantly higher / lower than the total 
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Barriers to consideration – Opportunity factors

66%

58%

53%

51%

51%

48%

39%

35%

25%

23%

23%

23%

22%

16%

8%

8%

3%

2%

Battery recharging time / queues

Truck routes are unsuitable

Number / location of on-route recharging options

Model choices / fit for purpose / ability to modify

Loss of available freight weight / VDAM, RUC

Challenges with in-house recharging

Engine size / power / torque

Unsuitable for freight type

Preferred supplier does not provide them

Capital / finance access and lender requirements / reluctance to…

Debt / loan servicing / cashflow

Trucks are used for long shifts 24/7

Parts compatibility / being able to use spare parts across multiple…

Availability – lead time

Preference to spend less up-front in exchange for higher operating…

Unsuitable depreciation rates / tax rates

None of these are big barriers for me

Drivers not licenced for heavier vehicles

Opportunity factors

Significant differences of note:

• Those in forestry were more likely to cite insufficient engine 

performance (74% c/f 39%) and unsuitable freight types (61% c/f 35%).

• Those carrying livestock were more likely to cite unsuitable routes (88%

c/f 58%) and unsuitable freight types (88% c/f 35%).

• Those carrying speciality freight were less likely to cite unsuitable 

freight types (17% c/f 35%).

• Those carrying bulk solid materials were less likely to cite their trucks 

being used for long shifts (8% c/f 23%).

• Those with large fleets (30+) were more likely to cite a lack of suitable 

model / truck choices (77% c/f 51%).

• Businesses that were part of larger business were more likely to cite 

insufficient on-road recharging options (88% c/f 53%).
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Q66: Were there any frustrations or notable challenges when judging whether to buy or lease your company’s electric or hydrogen trucks?

Base: Low-emission vehicle usrs (n=11*). *Caution: Small number of respondents in this group.

The sample included 11 operators who had bought / leased an electric / hydrogen truck and so their opinions cannot be 

said to be truly representative of all electric / hydrogen truck operators. The main challenges of the acquisition process 

cited by these respondents lay in estimating the total cost of ownership (to assess financial viability), how the trucks would 

be used and convincing others in the business to agree. 

Low-emission vehicle users’ views: challenges in getting electric / hydrogen trucks

5

3

3

2

2

1

4

3

Difficulties estimating the ‘total cost of ownership’

Difficulties estimating how it would be used, e.g. routes &
freight types

Difficulties convincing others in the business to try something
new

Difficulties estimating fuel costs

Difficulties estimating maintenance costs

Difficulties applying for government funding

Other

None

Lack of options and huge 

cost and lack of range.”

Cost of setting up on-site 

charging stations.”

Numbers shown are the actual 

numbers out of the 11 low-

emission truck owners in the 

sample.
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Range, battery, 

deregulation, charging 

times and cost and 

availability, TCO.”

79 ‒

Q65: What were the main factors that were considered when judging whether to get (buy or lease) your company’s electric or hydrogen trucks? / Q67: Beyond normal running costs, are you monitoring the performance of your electric, hydrogen or 

hybrid truck(s) in any special ways to see how well they are performing? / Q68: What other special factors are you monitoring? What are the key things you’re looking for to assess the performance of the vehicle(s)?

Base: Low-emission vehicle owners (n=11*), low-emission vehicle owners who are monitoring specific factors (n=3*). *Caution: Small number of respondents in this group.

Low-emission vehicles were considered largely in relation to the total cost of ownership calculations (including lower fuel and 

maintenance costs). Some mentioned external pressures to change and the availability of EECA funding.

Low-emission vehicle users’ views: consideration factors

4

4

4

4

3

3

2

1

The ‘total cost of ownership’ 
calculation

Lower fuel costs

Parent company / owners /
shareholders want it

To take advantage of the EECA
low-emission transport funding

Lower maintenance costs

Work to be gained from
environmentally conscious

customers

Other

DK / NR

Consideration factors in low-emission vehicle adoption

8

3

No, we are
just tracking
normal fuel,
mileage &

maintenance
costs

Yes, we are
monitoring

specific
factors

Performance monitoring
Factors used for 

emission monitoring

Uptime, utilisation.”

Numbers shown are the actual 

numbers out of the 11 low-

emission truck owners in the 

sample.
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Q80: There are always things that governments can do to help industries adapt to changing times. To help heavy freight businesses overcome the barriers you have just indicated, what do you suggest the government does? (OPEN-TEXT RESPONSE) –

Only responses over 2% have been shown

Base: Total sample (n=161)

80 ‒

19%

17%

16%

15%

12%

12%

11%

9%

7%

7%

6%

5%

4%

4%

Incentives/subsidies/tax break/rebate

Improve roading and related infrastructure

Electric - things that need to change / reasons against adoption

Hydrogen - things that need to change / reasons against adoption

Reduce costs (e.g. compliance, fuel taxes, RUC etc.)

Improve charging / refueling infrastructure

RUC changes (e.g. reduce prices, include in fuel price)

Slow down (e.g. wait for technology development and being proven,
allow operators more time)

Change/review VDAM loading

Be realistic/have solutions that work/prioritise

Stop interfering in industry / leave to the market

Misc vehicle related comments (e.g. increase front axle weights)

Help all business sizes / provide a level playing field

Better communication/information/consultation

Suggestions for government “Alternative fuel technology trucks are very expensive. 

Provide incentives for fleet operators to purchase these.”

“Build more fuel-efficient roading networks would have a faster 

and more economical impact to lowering emissions.”

“Electric trucks need to do bigger mileage per charge and be quicker 

to charge. My workday will double in time if I had an electric truck.”

“Electric trucks will not work for me - Hydrogen maybe in the future.”

“Making the pricing more financially appealing.

Confirm what pricing for RUC etc electric trucks will be facing in the future.”

“Need more infrastructure, more charging or 

refuelling stops for heavy transport.”

“Reduce road user charges and taxes on fuel.”

How government could help freight businesses use more electric / hydrogen trucks

Reducing prices was the main suggestion given, but many other comments referred to vehicle technology, supporting 

infrastructure and regulations.

The dialogue boxes show an example of verbatim 

comments only.
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57% 53% 49%
42% 39% 35%

27% 30%
32%

31% 35% 44%

16% 17% 19%
27% 25% 21%

Lower purchase prices on LEVs
so they are similar to similarly-

specced diesel trucks

Provide operating subsidies that
reduce ongoing operating costs

Provide better financing
arrangements than are possible
through private lenders, e.g. low-

interest loans

Raise the mass limits for LEVs on
NZ roads & for driver licence

classes

Organise vehicle procurement
groups to make purchasing easier

& cheaper

Organise information-sharing
groups for the sector

8-10 (very useful)  4-7 1 (not at all) - 3

7.3 7.0 6.8 6.1 6.0 6.0

More than half of respondents consider lowering purchase prices and providing operating subsidies as very useful scoring 

(8-10 out of 10). While 42% of respondents consider raising the mass limits for EVs as very useful, it is also the action with 

the highest rating of between 1 (not at all useful) and 3 out of 10.

Q81: Some possible things the government could do to help heavy freight businesses overcome these barriers are listed below. Please indicate how useful you think each of these could be for a business like yours wanting to use more 

electric, hydrogen or hybrid trucks.

Base: Total sample (n=161)

81 ‒

Possible government actions to help overcome barriers to adopting more low-

emission vehicles

Mean scores 

out of 10
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EMISSIONS 
REDUCTION 
VIEWS AND 
BEHAVIOURS

82 ‒
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This section explores respondents’ awareness of New Zealand’s emission reduction commitments. It looks at attitudes towards emissions 

reduction, what, if anything, they have already done to reduce fuel efficiency and the reasons for doing so.

• The majority of respondents had heard of at least one of New Zealand’s emission reduction commitments, with the Paris Agreement 

being the most common, at nearly three-quarters of respondents (72%).

• Some 89% of surveyed operators have already started emissions reduction efforts or are open to doing so, and within this, 42% have 

taken tangible actions so far, primarily by acquiring newer / cleaner diesel engines1. 

• Among those who have taken action to reduce emissions, the most common (93%) was using newer trucks with cleaner diesel engines.

This was followed by using telematics data to improve driver behaviour (56%), reviewing routes (38%) and modifying vehicles or 

changing truck types to allow for more freight over fewer trips (35%).

• The most common reason for making emissions reductions is to be environmentally better and to reduce fuel costs. Just over half (56%) 

were driven by their customers’ needs or being part of their brand.

• One third of those surveyed were aware of Aotearoa New Zealand's First Emissions Reduction Plan (that aims to reduce 

emissions from freight transport by 35% by 2035 compared to 2019 levels), although awareness was higher (48%) amongst those with

the larger fleets.

• Most of the qualitative respondents agreed that carbon emissions do need to be reduced (although some questioned the impact 

that NZ businesses could achieve).

1 We note that a cleaner diesel engine can refer to an engine that produces lower harmful emissions such as nitrous oxides and particulate matter. This can, but does not always, mean that the engine produces fewer 

carbon emissions. In addition, industry bodies note that there is some lack of understanding on the difference between carbon and harmful emissions among vehicle operators. However, newer engines are generally 

more efficient and thus produce fewer carbon emissions. 

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type 2 vehicles relative to the fleet (please see Fleet profiles slide 22 and Appendix 4).

SECTION SUMMARY: EMISSIONS REDUCTION VIEWS AND BEHAVIOURS
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• The need for emissions reduction was largely agreed upon and approved by those we interviewed.

• However, some said that the options for emissions reduction are not currently practically or financially 

viable, and so some operators resented the implication that they are being slow to act – they felt that 

they will act when it ‘makes sense’, but at present it doesn’t.

• Some also noted that every new truck purchase improves the cleanliness of their fleet when it replaces 

an older truck anyway, so they are progressively cleaning their fleet with every purchase.

• Few reported instances of customers requesting or asking about emission levels. Public sector clients 

were said by some to be more likely to ask for this.

• There was agreement by many respondents about the need for decarbonisation, but they felt there were 

no viable alternatives at present.

84 ‒

Qualitative observations regarding decarbonisation (1)
Despite questions about the impact of NZ actions, nearly all are behind the idea in principle.

I haven’t looked into 

hydrogen, but there’s 

just not the infrastructure 

behind electric at the 

moment. I think it has to 

be filling a gap.”

Having one electric 

vehicle in the fleet would 

keep the wolf from the 

door, but they are too 

expensive.”
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• Depreciation rates were thought by some to be too low for low-emission vehicles.

• Because much of the purchase process is based on past experience, gut knowledge, and proven 

metrics, considering a different fuel type put some of the respondents outside their comfort zone  Some 

raised issues such as operational disruptions and a heightened risk to their business and personal 

reputation.

o For those who had looked into such a change, the level of detail required to prove the case was 

said to be beyond, and more difficult than, what is normally done.

• Known-unknowns like possible RUC changes also raised the fear of changing operational or financial 

parameters, which increased the likelihood of any financial modelling becoming outdated.

• The fast-changing nature of the technology also stands to make new purchases obsolete, further 

undermining their attraction.

85 ‒

Qualitative observations regarding decarbonisation (2)
Fleet managers cannot rely as much on their past experience when considering new technologies.

To justify spending 150 

grand to convert to a 

hydrogen truck… that’s a 

long payback period.”

People love the smell of 

diesel; their whole life 

revolves around things 

that have combustion 

engines.”
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Almost three quarters had heard of the Paris Agreement and 35% of respondents had heard of New Zealand’s 

own Emissions Reduction Plan (published in 2022).

Q54: Before today, which, if any of the following commitments had you heard of?

Base: Total sample (n=161)

86 ‒

Emissions reduction – Awareness of global emissions agreements

72%

57%

35%

27%

11%

The Paris Agreement, aiming to
limit global temperature

increases to 1.5°C above pre-
industrial levels

The Zero Carbon Act 2019,
reducing nett emissions of all

greenhouse gases except
biogenic methane to zero by

2050

The Aotearoa New Zealand's
First Emissions Reduction
Plan, reducing emissions

from freight transport by 35%
by 2035 compared to 2019 levels

The Memorandum of
Understanding on Zero-Emission
Medium- & Heavy-Duty Vehicles,

aiming for 30% zero-emission
vehicle sales by 2030

I have not heard about any NZ
commitments around climate

change

See Appendix 2 for further breakdown of awareness by fleet 

size.
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Q56: Where does the reduction of your vehicles fleet’s carbon emissions fit into your business’ medium-to-long-term plan?

Base: Total sample (n=161)

87 ‒

11%

18%

20%

9%

42%

We are already committed to reducing emissions & have
already started taking steps to achieve this

We are already committed to reducing emissions, but
have not yet implemented any changes

We have been considering how to reduce emissions, but
not yet done any formal work on this

We have not been considering how to reduce emissions,
but are open to doing so

We have not been considering how to reduce emissions
& have no real desire to do so

Emissions reduction – Attitudes and behaviours 
89% of surveyed operators have either started reducing emissions or are open to doing so, 11% are disinterested. 

42% of surveyed operators have already taken steps to reduce their carbon emissions. 

29% of surveyed operators have not actively tried to reduce emissions but can be considered ‘open’ to taking action.

About 8 years ago I went through 

the process of seeing what my 

carbon footprint was, and I 

presented it to Pole and the 

Warehouse. It was a waste of 

money, because none of them 

were really into it.”

See Appendix 2 for further breakdown of carbon emissions 

behaviours by fleet size, freight type, RUC class and personality
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Most (93%) operators who felt they had already taken steps to reduce emissions cited adopting cleaner 

engines. Hybrids were adopted by 16%, electric trucks by 9% and smaller electric vehicles by 7%. Some 3% 

have added hydrogen technology to their trucks.

Q57: What has your business already done to reduce emissions of its fleet?

Base: Operators already taking steps to reduce emissions (n=68)

88 ‒

Emissions reduction – Actions some have taken to reduce fleet emissions

93%

56%

38%
35%

16%
13%

9% 9% 7%
4% 3% 1%

Started using
newer trucks

with
cleaner diesel

engines

Used telematics
data to improve
driver behaviour

Reviewed
routes, timing,
freight logistics

Modified
vehicles /

changed truck
types, e.g. to

take more freight
over fewer trips

Adopted hybrids
where possible,
e.g. staff cars,

vans, utes

Started using
more electrically

powered
machinery, e.g.

on-site
equipment

Bought / leased
electrically

powered truck(s)

Switching some
cargo from
trucks to

alternative
modes (e.g. rail,

cargo bikes)

Adopted purely
electric vehicles
where possible,
e.g. staff cars,

vans, utes

Used biofuels Added hydrogen
injection

technology to
truck(s)

Bought / leased
hydrogen
truck(s)
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Environmental benefits were the most oft-cited reason for reducing emissions, followed closely by fuel savings.  

Customer / stakeholder demand was also cited by many; 7% mentioned EECA funding.

Q58: What are the main reasons why your business has been trying to reduce the emissions of its fleet? 

Base: Operators already taking steps to reduce emissions (n=68)
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Emissions reduction – Reasons some made reductions

79%

68%

56%

35%
31%

9% 7%
1%

To be
environmentally
better / reduce

emissions

Lower fuel /
energy costs

Customers want it /
part of our brand

Parent company /
owners /

shareholders want it

Lower
maintenance costs

Nice to experiment &
try new things

To take advantage
of the EECA low-

emission transport
funding

Other
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This section explores whether respondents undertake regular assessments of their fleets’ emissions and whether they have achieved ISO 

certification for lower-emissions management.

• Of those operators stating they were committed to reducing emissions, 47% conduct emissions assessments of their fleets, including 

18% on a regular basis. 

• Almost half (45%) of the operators who said they were committed to reducing emissions (n=83) had never heard of ISO (International 

Organization for Standardization) emissions certification, while 29% were aware but hadn’t considered obtaining it. Awareness 

rises with fleet size but remains below 50% for all categories except the largest operators. Similarly, fewer small-fleet operators have 

contemplated certification.

• This left 2% who have earned certification, while another 2% earned it in the past but it has lapsed.

• Some 22% have contemplated seeking certification but not acted yet. 

Please note our sample over-represents larger vehicles (particularly HPMV RUC types) and under-represents RUC type 2 vehicles relative to the fleet (please see Fleet profiles slide 22 and 

Appendix 4).

91 ‒

SECTION SUMMARY: EMISSIONS ASSESSMENTS AND ISO CERTIFICATIONS
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Of those stating that they were already committed to reducing emissions, 47% had conducted fleet emissions 

assessments, including 18% doing it regularly – 12% were unaware of them altogether.

Q59: Does your business conduct regular emissions assessments of your fleet?

Base: Operators committed to reducing emissions (n=83)
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Emissions assessments – Attitudes and behaviours 

18%

29%

20%

20%

12%

Yes, regularly

Yes, but only occasionally

No, but we have considered it

No, it has not been considered, but I am aware of them

No, I have never heard of this before

Conduct regular emissions assessments

See Appendix 2 for further breakdown of emissions 

assessments by fleet size, freight type and RUC class
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Q60: Has your business ever achieved ISO certification for lower-emissions management?

Base: Operators committed to reducing emissions (n=83)
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ISO certification – Attitudes and behaviours

2%
2%

22%

29%

45%

Yes & we are currently certified

Yes, but are not currently certified

No, but we have considered it

No, it has not been considered, but I am aware of it

No, I have never heard of this before

Almost half of those committed to reducing emissions within our sample were unaware of ISO emissions 

certification. Only 2% of those committed to reducing emissions had actually achieved ISO certification.

Been ISO-certified for lower emissions 

management

See Appendix 2 for further breakdown of ISO certification 

awareness by fleet size, freight type and RUC
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Background to the COM-B Model
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The COM-B Model is a comprehensive framework used extensively within the field of behavioural science to 

understand and promote behavioural changes. The model is derived from the simple principle that changing 

behaviour requires an understanding of the elements that drive and shape it.

COM-B stands for ‘Capability’, ‘Opportunity’, and ‘Motivation’, which are believed to interact and influence ‘Behaviour’:

1. ‘Capability’ refers to an individual’s psychological and physical capacity to engage in the activity concerned. 

It includes having the necessary knowledge and skills. 

2. ‘Opportunity’ is defined as all the factors that lie outside the individual that make the behaviour possible 

or prompt it. This could be the environment they are in or the cultural milieu that influences their actions. 

3. ‘Motivation’ includes reflective processes such as making plans or conscious decisions, and automatic 

processes which include emotions and impulses that lead to certain actions. 

The model elucidates that for a behaviour to occur, all three components need to be present and they influence 

each other. For instance, a person may have the capability and motivation to exercise (e.g. they know how to 

do it and want to stay healthy), but if they lack the opportunity (e.g. they don’t have access to a safe space for 

exercise), they may not engage in that behaviour.

The COM-B model is widely used in designing and implementing interventions to bring about behavioural changes. It 

helps with identifying which component(s) need to be targeted to effectively change a behaviour. For example, if a 

person is not engaging in a desired behaviour because of a lack of knowledge or skills, then the intervention would 

focus on enhancing their capability.

The COM-B model is not only a tool for understanding behaviour but also a comprehensive approach to induce 

positive change. Its wide applicability makes it a powerful tool in a variety of contexts, from public health to 

organisational management.

Background to the model
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Applying the COM-B Model to enable greater uptake of low-emission heavy vehicles



APPENDIX 2

Further breakdowns of results
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Trip profiles vary by freight type, e.g. forestry transporters are significantly more likely to be involved in 

provincial trips*.

Q6: Which of the following types of freight does your truck fleet usually carry? / Q7: What kind of trips represent the majority of your truck fleet’s mileage?

Base: Total sample (n=161). Green / red indicates significantly higher / lower than the total. *Note: Defined in the questionnaire as ‘around a region’.
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Fleet profiles – Trip type by freight type

8%
10%

24%

18%

40%

21%

0%

16%

10%

0%

28%

10%

29% 28%

19%
21%

23%

36%

16% 16%

26%

34%

17%

38%

5%
7% 7%

3%
0% 0%

Urban short-haul, e.g. around a city Provincial, e.g. around a region Long-haul, e.g. across the North / South Islands / both

Bulk liquid

Bulk pourable materials

Livestock

Forestry

Bulk solid materials

Freight – speciality

Freight – containers / reefers

Freight – general goods

Food service

Bus

23%

36%

41%

17%

56%

27%27%

56%

17%

Urban short-haul, e.g. around a city Provincial, e.g. around a region Long-haul, e.g. across the North / South Islands / both

Set routes and timetables, with little
variation

A changing variety of set routes

Nearly all ad hoc, with routes
varying from job to job
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Freight type varies by RUC class, but it is important to note that RUC class does not seem to have a 

consistent relationship with freight types – no statistically significant differences across vehicle types.

Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes? If you are not sure, please give your best estimate. / Q6: Which of the following types of freight does your truck 

fleet usually carry?

Base: Operators in each RUC class (see chart for base sizes). *Caution: Small number of respondents in this group.
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Fleet profiles – RUC class by freight type 

15%

18%

14%

18%

14%

0%

9%

14%

38%

29%

39%

35%

29%

17%

22%

37%

26%

19%

9%

18%

0%

17%

17%

19%

5% 4%
6%

15%

0%

17%

13%

24%
28% 28%

35%

30%

43%

17%

26%
23%

44%

34%
32%

30%

43%

50%

43%

22%

26%
24%

26%
23%

57%

33%

39%

27%

31% 31%

26%

23%

29%

17%

30% 28%

13%

9%
8%

7%

14%

33%

17%

8%

3%
1%

0% 0% 0% 0% 0% 0%

RUC Class 1
(n=39)

RUC Class 2
(n=68)

RUC Class 6
(n=66)

RUC Class 14
(n=60)

RUC Class 19
(n=7*)

RUC Class 308
(n=6*)

NETT RUC Class
19 / 308 / 408 / 309

(n=23*)

HPMV / H type
(n=83)

Bulk liquid Bulk pourable materials Livestock Forestry Bulk solids Freight – speciality Freight – containers / reefers Freight – general goods Food service Bus
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Businesses of all sizes are more likely to run a mix of varied and ad hoc routes. Overall, nearly a quarter of 

respondents reported they mainly run set routes with little variation, compared to almost half who run nearly all 

ad hoc routes.

Q10: Approximately how many of each type of truck does your business operate? If you are not sure, please give your best estimate. / Q8: Which of the following types of trips does your truck fleet usually do? / Q11: Thinking about the 

powered vehicles that you mentioned, how many do you have in each of the following RUC classes?  

Base: Total sample (n=161), operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes); fleet-size class data based on operators who know their fleet size (n=154). *Caution: Small number of 

respondents in this group. Green / red indicates significantly higher / lower than the total
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Fleet profiles – Route variability by fleet size and RUC class

24%
20%

34%

19%
24%

39%

30%
38%

44%
38%

48%
59%

41%
44%

52%

Total (n=161) 1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

Set routes & timetables, with little variation A changing variety of set routes Nearly all ad hoc, with routes varying from job to job

24%
15%

25%
17%

22%

0%

50%
55%

33%
39%

27%

39%
33%

29% 29% 28% 29%

17% 18% 17%
22%

43%
48%

64%
56%

64%
60%

71%

50%

27%

50%
43% 45%

Total
(n=146)

RUC Class 1
(n=39)

RUC Class 2
(n=68)

RUC Class 6
(n=66)

RUC Class 14
(n=60)

RUC Class 19
(n=7*)

RUC Class 308
(n=6*)

RUC Class 408
(n=11*)

RUC Class 309
(n=6*)

NETT RUC Class
19 / 308 / 408 /

309 (n=23*)

HPMV / H type
(n=83)
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There is no significant variation in the routes operated based on fleet size.

Q10: Approximately how many of each type of truck does your business operate? If you are not sure, please give your best estimate. / Q8: Which of the following types of trips does your truck fleet usually do? 

Base: Total sample (n=161), each group (see chart for base sizes)
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Fleet profiles – Route variability by fleet size

4% 5% 10%

27% 23%
21%

34%

20% 28%
19%

17%

22%
18%

25% 21%

26% 26% 25% 29%

Total (n=161) Set routes & timetables, with little
variation (n=39)

A changing variety
of set routes (n=63)

Nearly all ad hoc, with routes
varying from job to job (n=77)

30+ vehicles

11–30 vehicles

5–10 vehicles

1–4 vehicles

Unknown fleet size
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Most respondents reported having direct relationships with their customers, with short-term contracts being a 

little more common than long-term ones. Some 24% were part of larger businesses*.

Q10: Approximately how many of each type of truck does your business operate? If you are not sure, please give your best estimate / Q16: Which of the following describes how the transportation side of your business operates? / 

Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes?  

Base: Total sample (n=161), total operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). *Caution: Small number of 

respondents in this group. Green / red indicates significantly higher / lower than the total
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Fleet profiles – Transport operation by fleet size and RUC class (1)

24% 25% 25% 22% 21%

34%

25%
31% 31%

48%
42% 41% 41%

47%
43%

2% 2% 0%
6%

0%
3%

7% 6%
0% 0%

Total (n=161) 1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

We’re part of a larger business & just operate as a division that moves company product We work directly with our external customers, mostly using long-term contracts

We work directly with our external customers, mostly using short-term contracts / on-demand Other contractor

Other

24%
28%

24% 23% 22%

29%

50%
45%

33% 35%

25%

34% 33%
31%

27%

37%

29%
33%

27%

33%
30%

43%42%

49% 50%

58%

48%

57%

33%

27%

33%

43%

36%

2% 0% 0% 0% 2% 0% 0% 0% 0% 0%
2%3% 3% 4%

2% 0% 0% 0% 0% 0% 0% 1%

Total
(n=146)

RUC Class 1
(n=39)

RUC Class 2
(n=68)

RUC Class 6
(n=66)

RUC Class 14
(n=60)

RUC Class 19
(n=7*)

RUC Class 308
(n=6*)

RUC Class 408
(n=11*)

RUC Class 309
(n=6*)

NETT RUC Class 19
/ 308 / 408 / 309

(n=23*)

HPMV / H type
(n=83)
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Those who maintain long-term contracts directly with customers are more likely to operate HPMVs. 

Q10: Approximately how many of each type of truck does your business operate? If you are not sure, please give your best estimate. / Q16: Which of the following describes how the transportation side of your business operates? / 

Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes?  

Base: Total sample (n=161), operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes). Green / red indicates significantly higher / lower than the total
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Fleet profiles – Transport operation by fleet size and RUC class (2)

27%
31%

27%
30%

26%

47% 46% 43%

54%
47%45% 43%

37%

60%

48%
41%

37%

45% 46% 44%

5% 6% 4% 6% 5%4%
9%

4% 3% 3%
8%

14%

6% 5% 6%4% 6% 4% 3% 4%

16%
23%

14% 16% 14%

57%
60%

73%

48%

58%

Total (n=146) We’re part of a larger business & just 
operate as a division that moves 

company product (n=35)

We work directly with our external
customers, mostly using long-term

contracts (n=49)

We work directly with our external
customers, mostly using short-term

contracts / on-demand (n=63)

NETT Working directly with external
customers (n=106)

RUC Class 1 RUC Class 2 RUC Class 6 RUC Class 14 RUC Class 19 RUC Class 308 RUC Class 408 RUC Class 309 NETT RUC Class 19 / 308 / 408 / 309 HPMV / H type

27% 28%
20% 27% 25%

20% 21%
18% 19% 19%

22% 21%
20%

25% 22%

26% 23%
36% 27% 30%

Total (n=161) We’re part of a larger business & just 
operate as a division that moves 

company product (n=39)

We work directly with our external
customers, mostly using long-term

contracts (n=55)

We work directly with our external
customers, mostly using short-term

contracts / on-demand (n=67)

NETT Working directly with external
customers (n=116)

30+ vehicles 11–30 vehicles 5–10 vehicles 1–4 vehicles Unknown fleet size
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Between 44% and 59% ‘openness groupings’ use formal truck management systems, with ‘Innovators’ having 

the highest proportion using a management system.

Q44: Where is most of your truck management information kept? / Q3: Firstly, how would you describe your approach to adopting new ideas, technologies, or trends?

Base: Each group in the total sample (see chart for base sizes). *Caution: Small number of respondents in this group.
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Fleet management – Storage of information by openness to new ideas

59%
44% 47%

23%

35% 33%

18% 20% 20%

I am always eager to try new things before
most people do. I love being the first to
explore new trends / technology (n=22*)

I am open to new ideas & usually adopt
them before the majority, but I am not

necessarily the first one to try them (n=88)

I typically wait until most people have tried
something new before I decide to adopt it.

This way, I can see if it's worthwhile &
beneficial (n=51)

In my head, based on my experience &
knowledge

Mostly in my head but I keep various
notes & records

A formal truck / fleet management
system with all key data regularly
inputted & reviewed

Innovators
(14% of sample)

Early Adopters
(55% of sample)

Late Adopters
(32% of sample)
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Overall, 46% of businesses contracted out all their maintenance. There are no statistically significant differences between in-

house workshop usage and fleet size, in-house capacity or RUC classes, although operators with 30+ vehicles had the 

highest proportion of in-house maintenance.

Q30: How does the day-to-day maintenance of your business’ trucks get done? / Q10: Approximately how many of each type of truck does your business own? / Q11: Thinking about the powered vehicles that you mentioned, how many 

do you have in each of the following RUC classes? 

Base: Total sample (n=161), operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). *Caution: Small number of respondents 

in this group.
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Fleet management - Maintenance practices by fleet size and RUC class

44%

28%

49%

32% 37%

14% 17%

55% 50%
39% 35%

40%

51%

38%

42%
45%

57%
67%

27% 33%

39% 45%

16% 21%
13%

26%
18%

29%
17% 18% 17% 22% 20%

Total
(n=146)

RUC Class 1
(n=39)

RUC Class 2
(n=68)

RUC Class 6
(n=66)

RUC Class 14
(n=60)

RUC Class 19
(n=7*)

RUC Class 308
(n=6*)

RUC Class 408
(n=11*)

RUC Class 309
(n=6*)

NETT RUC
Class 19 / 308 /

408 / 309
(n=23*)

HPMV / H type
(n=83)

In-house workshop staff do it all

In-house workshop staff do some maintenance work, but the rest has to be done elsewhere

It’s all contracted out / done by another company, off site
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Although different freights require different truck configurations, truck maintenance practices do not 

significantly differ by freight type.

Q30: How does the day-to-day maintenance of your business’ trucks get done? / Q6: Which of the following types of freight does your truck fleet usually carry?

Base: Total sample (n=161), each group (see chart for base sizes). *Caution: Small number of respondents in this group.
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Fleet management - Maintenance practices by freight type

46%
52%

25%

41%

26%

40% 40%
50%

63%

27%

39%
33%

52%

41%

52%
36% 38%

30%

33%

55%

16% 14%
23%

18% 22% 24% 21% 20%

5%
18%

Total
(n=161)

Bulk liquid, e.g.
milk, wine, fuel,

etc. (n=21*)

Bulk pourable
materials, e.g.

aggregate,
fertiliser, grain,

coal, etc. (n=48)

Livestock
(n=17*)

Forestry (e.g.
unfinished logs)

(n=27*)

Bulk solid
materials, e.g.

building /
construction /
manufacturing

products (n=42)

Freight –
speciality, e.g. 

chilled, car 
transporters, 

house removals, 
etc. (n=42)

Freight –
containers / 

reefers (n=30)

Freight – general 
goods, e.g. retail 

merchandise, 
couriers (n=43)

Food service
(n=11*)

In-house workshop staff
do it all

In-house workshop staff
do some maintenance
work, but the rest has to
be done elsewhere

It’s all contracted out / 
done by another 
company, off site
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Business profile is not statistically related to the types of products being transported.
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Business operations – diversity of activities by freight type

14% 15% 12% 11% 12%

24%

7% 7%

27%

29%
35%

29%

11%

36%

24%

23% 21%

27%

57%
50%

59%

78%

52% 52%

70% 72%

45%

Bulk liquid, e.g.
milk, wine, fuel,

etc. (n=21*)

Bulk pourable
materials, e.g.

aggregate,
fertiliser, grain,

coal, etc. (n=48)

Livestock
(n=17*)

Forestry (e.g.
unfinished logs)

(n=27*)

Bulk solid
materials, e.g.

building /
construction /
manufacturing

products (n=42)

Freight –
speciality, e.g. 

chilled, car 
transporters, 

house removals, 
etc. (n=42)

Freight –
containers / 

reefers (n=30)

Freight – general 
goods, e.g. retail 

merchandise, 
couriers (n=43)

Food service
(n=11*)

Just transportation

We do other things within the
business as well

We are part of a larger business
that does other things

Q6: Which of the following types of freight does your truck fleet usually carry? / Q15: Does your business only focus on transportation or does it do other things as well ? 

Base: Total sample (n=161). *Caution: Small number of respondents in this group.
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There were no statistically significant differences between fleet size and fuel efficiency satisfaction.

Q55: How satisfied are you in the current fuel efficiency of your trucks? / Q10: Approximately how many of each type of truck does your business operate?

Base: Total sample (n=161), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154)
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Business operations - Satisfaction with fuel efficiency by fleet size

4% 2% 6% 3% 7%

62%
57%

62% 69% 62%

34%
41%

31% 28% 31%

Total
(n=161)

1–4 vehicles 
(n=44)

5–10 vehicles 
(n=32)

11–30 vehicles 
(n=36)

30+ vehicles
(n=42)

Very satisfied, it’s all at the highest possible level we can practically & financially reach

Somewhat satisfied, it’s the best we can do right now but we could do better

Not satisfied, big improvements could be made
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There were no significant differences in fuel efficiency satisfaction between freight types.

Q55: How satisfied are you in the current fuel efficiency of your trucks? / Q6: Which of the following types of freight does your truck fleet usually carry? 

Base: Total sample (n=161), each group (see chart for base sizes). *Caution: Small number of respondents in this group.
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Business operations - Satisfaction with fuel efficiency by freight type

4% 5% 4% 12% 7% 2% 5%

62% 62% 62%

59%

48% 62%

69%

57%

60% 73%

34% 33% 33% 29%

44%
38%

29%

43%
35%

27%

Total
(n=161)

Bulk liquid, e.g.
milk, wine, fuel, etc.

(n=21*)

Bulk pourable
materials, e.g.

aggregate, fertiliser,
grain, coal, etc.

(n=48)

Livestock
(n=17*)

Forestry (e.g.
unfinished logs)

(n=27*)

Bulk solid materials,
e.g. building /
construction /
manufacturing

products (n=42)

Freight – speciality, 
e.g. chilled, car 

transporters, house 
removals, etc. 

(n=42)

Freight – containers 
/ reefers (n=30)

Freight – general 
goods, e.g. retail 

merchandise, 
couriers (n=43)

Food service
(n=11*)

Very satisfied, it’s all at the highest possible level we can practically & financially reach

Somewhat satisfied, it’s the best we can do right now but we could do better

Not satisfied, big improvements could be made
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There were no significant differences in fuel efficiency satisfaction between RUC classes.

Q55: How satisfied are you in the current fuel efficiency of your trucks? / Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes? 

Base: Operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes). *Caution: Small number of respondents in this group.
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Business operations - Satisfaction with fuel efficiency by RUC class

5% 8% 4% 3% 3% 6%

63%
67% 75%

65%
72%

71%

83% 82% 83%
78%

58%

32%
26%

21%

32%
25% 29%

17% 18% 17%
22%

36%

Total
(n=146)

RUC Class 1
(n=39)

RUC Class 2
(n=68)

RUC Class 6
(n=66)

RUC Class 14
(n=60)

RUC Class 19
(n=7*)

RUC Class 308
(n=6*)

RUC Class 408
(n=11*)

RUC Class 309
(n=6*)

NETT RUC Class
19 / 308 / 408 /

309 (n=23*)

HPMV / H type
(n=83)

Very satisfied, it’s all at the highest possible level we can practically & financially reach

Somewhat satisfied, it’s the best we can do right now but we could do better

Not satisfied, big improvements could be made
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Q22: Which, if any, of the following make planning for the future of the business especially difficult? / Q15: Does your business only focus on transportation or does it do other things as well?

Base: Each group in the total sample (see chart for base sizes). *Caution: Small number of respondents in this group.

110 ‒

Business operations – Challenges in future business planning by activity variability

17%
15%

33%

47%

55%

38%

71% 70%

62%

41%

48%

57%

47% 48%

38%

53%

62% 62%

80%

90%

76%

36%

48%

33%
31%

18%

43%42%

50%

19%

2% 2%

10%

0%
2%

0%

Just transportation (n=100) We do other things within the business as well
(n=40)

We are part of a larger business that does other
things (n=21*)

Currency fluctuations / strength of the dollar

Interest rates

Govt policy / reg changes

Customer demands

Climate / weather events / road closures

Driver retention / attraction

Increased OpEx

General strength of the market

Supply chain delays

Pricing strategies from competitors

Other

Nothing

Future challenges don’t vary significantly according to the transportation focus of the business – all are 

similarly challenged by increasing operating costs. 
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Increasing operating costs are the most frequently cited challenge for businesses of all sizes. Larger ones (30+ 

vehicles) are significantly more likely to cite supply chain delays. Customer demands are significant higher 

worry for businesses with 11–30 vehicles. 

Q22: Which, if any, of the following make planning for the future of the business especially difficult? / Q10: Approximately how many of each type of truck does your business operate?

Base: Each group in the total sample (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). Green / red indicates significantly higher / lower than the total

111 ‒

Business operations – Challenges in future business planning by fleet size

20%

6%

14%

29%

61%

25%

58%

48%

75%

66%

78%

64%

30%
34%

69%

52%

43% 44%
47% 48%45%

53% 53%

74%

89%
84% 86%

74%

39%

31%

44% 43%

23%

16%

25%

50%

34%
31%

47%

55%

0% 0%

6% 5%
0%

3%
0% 0%

1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

Currency fluctuations / strength of the dollar Interest rates Gov policy / reg changes Customer demands

Climate / weather events / road closures Driver retention / attraction Increased Op Ex General strength of the market

Supply chain delays Pricing strategies from competitors Other Nothing
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Rising operating costs and changing government policies are the most cited future challenges regardless of 

freight type. Those mainly transporting bulk pourables are more likely to cite competitors’ pricing strategies.

Q22: Which, if any, of the following make planning for the future of the business especially difficult? / Q6: Which of the following types of freight does your truck fleet usually carry?

Base: Each group in the total sample (see chart for base sizes). *Caution: Small number of respondents in this group. Green / red indicates significantly higher / lower than the total

112 ‒

Business operations – Challenges in future business planning by freight type

5%

19% 18%

30%

17%

38%

60%
65%

56% 57%

76%
81% 82%

63%

83%

48%

58%

71%

33%

48%

38%

48%
53%

48%
45%

62%

54%

71%

63%
60%

81%
83%

88%

74%

88%

19%

50%

41% 41%

55%

24%

23%

18%

26%
24%

52%

58% 59%

33%

52%

5%
2%

0% 0%
5%

0%
2%

0% 0% 0%

Bulk liquid (n=21*) Bulk pourable materials (n=48) Livestock (n=17*) Forestry (n=27*) Bulk solid (n=42)

17%
13%

21%

27%

40%

60%

44% 45%

71%

60%

67%

55%

45% 47%
47%

45%

62%

47%
44%

45%48%

53%
60%

64%

90%

80%
77%

82%

29%

47%
49%

18%

31%

47%

33%
36%

43%

57%

44% 45%

7%

0%
5%

0%

Freight – speciality (n=42) Freight – containers / reefers (n=30) Freight – general goods (n=43) Food service (n=11*)
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Rising operating costs and govt policy / regulation changes are the main challenges regardless of transport 

operations. 

Q22: Which, if any, of the following make planning for the future of the business especially difficult? / Q16: Which of the following describes how the transportation side of your business operates?

Base: Each group in the total sample (see chart for base sizes)
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Business operations – Challenges in future business planning by transport operation

1%

0%

0%

4%

2%

3%

46%

36%

33%

25%

27%

46%

46%

29%

31%

81%

78%

82%

57%

58%

62%

49%

45%

49%

51%

42%

36%

75%

60%

74%

48%

49%

44%

19%

13%

31%

We work directly with our external customers, mostly using
short-term contracts / on-demand (n=67)

We work directly with our external customers, mostly using
long-term contracts (n=55)

We’re part of a larger business & just operate as a division 
that moves company product (n=39)

Currency fluctuations / strength of the dollar

Interest rates

Govt policy/ reg changes

Customer demands

Climate / weather events / road closures

Driver retention / attraction

Increased OpEx

General strength of the market

Supply chain delays

Pricing strategies from competitors

Other

Nothing
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27% 27%
24%

19%

32%
31%

21%

30%
27%

46% 49%

58%
46%

48% 47%

31%

48%
53%

42% 42%

58%

44%

57%

36%
31%

45%
51%

42% 42% 47%

38%
43% 45% 34%

42% 42%

4% 5%

13%

6%
7% 5%

7%

0% 4%4% 5%

11%
5% 5% 5%

0%
3% 5%

9% 7%

13%
8% 7%

10%

14%
6% 13%

5% 5% 3% 5% 3% 5% 7%
3% 5%

17% 15%

32%

18%
15% 19%

21%

9%

18%

63%

54%

47%

58%

67%
71%

62%

52%

58%

Mileage of truck(s) currently
in the fleet

Condition / repairs /
maintenance needs
of current truck(s)

Changing business needs, e.g.
needing new types of truck

Business growth, needing
more trucks overall

Improving business financials,
e.g. reducing overheads / fuel

costs

Attracting / retaining
drivers

Availability of finance /
good rates

Available cash reserves
to buy

Need to improve fuel efficiency
/ emissions

RUC Class 1 (n=39) RUC Class 2 (n=68) RUC Class 6 (n=66) RUC Class 14 (n=60) RUC Class 19 (n=7*) RUC Class 308 (n=6*) RUC Class 408 (n=11*) RUC Class 309 (n=6*) NETT RUC Class 19 / 308 / 408 / 309 (n=23*) HPMV / H type (n=83)

76% 75%

56%

40% 40% 40%

27% 22% 20%

68%
77%

48%

34% 36% 34%
23%

16%

32%

62% 66%

53%

34%
25%

31%
22%

28%

12%

89% 86%

56%

39%
33%

42%

25% 25%
17%

88%

69%
64%

57% 55% 55%

33%
24%

17%

Mileage of truck(s) currently
in the fleet

Condition / repairs /
maintenance needs of

current truck(s)

Business growth, needing
more trucks overall

Improving business
financials, e.g. reducing
overheads / fuel costs

Need to improve fuel
efficiency / emissions

Attracting / retaining drivers Changing business needs,
e.g. needing new types of

truck

Available cash reserves to
buy

Availability of finance / good
rates

Total (n=161) 1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

There were no statistically significant differences across fleet sizes and RUC classes in relation to truck-

purchase criteria. 

Q41: Regardless of whether they are new, used, bought or leased, what factors generally lead to getting a new truck? / Q10: Approximately how many of each type of truck does your business own? / Q11: Thinking about the powered 

vehicles that you mentioned, how many do you have in each of the following RUC classes?  

Base: Total sample (n=161), each group (see chart legend for base sizes); fleet-size and RUC class data based on operators who know their fleet’s size (n=154) or RUC classes (n=146). *Caution: Small number of respondents in this 

group.

114 ‒

Purchasing vs leasing – Factors leading to getting a new truck by fleet size and RUC class
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There were no statistically significant differences across freight types in relation to truck-purchase criteria. 

Q41: Regardless of whether they are new, used, bought or leased, what factors generally lead to getting a new truck? / Q6: Which of the following types of freight does your truck fleet usually carry? 

Base: Total sample (n=161), each group (see chart legend for base sizes). *Caution: Small number of respondents in this group.

115 ‒

Purchasing vs leasing – Factors leading to getting a new truck by freight type (1)

76% 75%

56%

40% 40%

71%

62%

48%

43%
38%

69%

77%

54%

48%

38%

94%

82%

41%

59%

41%

78%

67% 67%

56%

30%

81% 81%

57%

40%
38%

86%

69%

57%

45%

52%

77%

70%
67%

53%
50%

84%

77%

56%

37%

42%

73% 73% 73%

55%

73%

Mileage of truck(s)
currently in the fleet

Condition / repairs / maintenance
 needs of current truck(s)

Business growth, needing
more trucks overall

Improving business financials,
e.g. reducing overheads / fuel costs

Need to improve fuel
efficiency / emissions

Total
(n=161)

Bulk liquid
(n=21*)

Bulk pourable
(n=48)

Livestock
(n=17*)

Forestry
(n=27*)

Bulk solid
(n=42)

Freight –
speciality 
(n=42)

Freight –
containers / 
reefers 
(n=30)

Freight –
general 
goods 
(n=43)

Food
service
(n=11*)
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There were no statistically significant differences across freight types in relation to truck-purchase criteria. 

Q41: Regardless of whether they are new, used, bought or leased, what factors generally lead to getting a new truck? / Q6: Which of the following types of freight does your truck fleet usually carry? 

Base: Total sample (n=161), each group (see chart legend for base sizes). 

116 ‒

Purchasing vs leasing – Factors leading to getting a new truck by freight type (2)

40%

27%

22%
20%

48%

19%

24%

14%

44%

33% 29%

23%

71%

18%

47%

29%

52%

30%

22%
26%

38%
36%

19%
21%

43%

29%
19%

14%

40%
37%

17%
13%

35%

21%

26%

33%

27%

55%

9%

18%

Attracting / retaining drivers Changing business needs, e.g. needing new
types of truck

Available cash reserves to buy Availability of finance / good rates

Total
(n=161)

Bulk liquid
(n=21*)

Bulk pourable
(n=48)

Livestock
(n=17*)

Forestry
(n=27*)

Bulk solid
(n=42)

Freight –
speciality 
(n=42)

Freight –
containers / 
reefers 
(n=30)

Freight –
general 
goods 
(n=43)

Food
service
(n=11*)
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Regardless of how transportation side of the business is operated, truck ownership is widely felt to be more 

financially viable than leasing. Motivations for purchasing instead of leasing don’t vary significantly according 

to contract types used.

Q32: What are the reasons why you have chosen to buy instead of lease these vehicles? / Q16: Which of the following describes how the transportation side of your business operates?

Base: Each group in the sample of truck-owning operators (see chart for base sizes)

117 ‒

Purchasing vs leasing – Reasons for truck ownership by transport operation

6%

6%

3%

27%

33%

26%

52%

52%

47%

41%

44%

44%

14%

17%

9%

76%

87%

71%

2%

3%

We work directly with our external customers, mostly using
short-term contracts / on-demand (n=66)

We work directly with our external customers, mostly using
long-term contracts (n=52)

We’re part of a larger business & just operate as a division 
that moves company product (n=34)

To meet short-term needs

Is financially better for us than leasing

Only way to get a certain type of truck

Is easier to manage, e.g. no need to meet leasing
requirements

Retain the option to sell them if necessary

Ability to make modifications to the truck (e.g. add a new
crane / technology)

Other



© Ipsos | 2024 Ministry of Transport Heavy-Vehicle Operator Understanding

11% 14% 10%
6%

11%
5%

17%

3% 5%

18%

15%

24%

15%
29% 15%

10%

12%

20% 16%

55%38%

29%
46%

41%

33% 57%
36%

40% 42%

18%

16% 10%
10%

6%

19%

17%

17% 20%
14%

20% 24%
19% 18%

22%
12%

19% 17%
23%

9%

Total
(n=161)

Bulk liquid
(n=21*)

Bulk pourable
(n=48)

Livestock
(n=17*)

Forestry
 (n=27*)

Bulk solid
(n=42)

Freight – speciality 
(n=42)

Freight –
containers / 

reefers (n=30)

Freight – general 
goods (n=43)

Food service
(n=11*)

1 – Very casual 2 3 4

Across most freight types, procurement formality tends to sit somewhere in the middle between casual and 

formal. Those primarily transporting bulk solids are more likely to be ‘in the middle’ between formal and 

informal processes, whereas those in food service are more likely to be formal.

Q43: Thinking about your normal process of evaluating what trucks to buy or lease, how formal is the process you usually go through? / Q6: Which of the following types of freight does your truck fleet usually carry? 

Base: Total sample (n=161), each group (see chart for base sizes). *Caution: Small number of respondents in this group. Green / red indicates significantly higher / lower than the total 

118 ‒

Purchasing practices - Procurement formality by freight type

5 – Very formal
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There were no statistically significant variations amongst different fleet-size operators, although awareness of 

New Zealand’s own emissions reduction plan was higher among those with larger fleets (30+ vehicles).  

Q54: Before today, which, if any of the following commitments had you heard of? / Q10: Approximately how many of each type of truck does your business operate?  

Base: Total sample (n=161), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154)

119 ‒

Emissions reduction – Awareness of global emissions agreements fleet size

2%

3%

22%

18%

11%

38%

22%

25%

23%

27%

48%

28%

31%

34%

35%

62%

67%

59%

45%

57%

71%

81%

72%

64%

72%

30+ vehicles (n=42)

11–30 vehicles (n=36)

5–10 vehicles (n=32)

1–4 vehicles (n=44)

Total (n=161)
The Paris Agreement

The Zero Carbon Act 2019

The Aotearoa New Zealand's First Emissions Reduction Plan

The Memorandum of Understanding on Zero-Emission Medium- & Heavy-
Duty Vehicles

I have not heard about any NZ commitments around climate change
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There appears to be a weak relationship between carbon reduction and fleet size, with disinterest falling as 

fleet size increases. Looking at un-executed change and fleet size, the greatest potential lies in those with 11–

30 vehicles, with 22% wanting to change though not having done so yet.

Q56: Where does the reduction of your vehicles fleet’s carbon emissions fit into your business’ medium-to-long-term plan? / Q10: Approximately how many of each type of truck does your business operate?

Base: Total sample (n=161); each group (see chart for base sizes); fleet-size data based on operators who know their fleet size (n=154). Green / red indicates significantly higher / lower than the total 

120 ‒

Emissions reduction – Attitudes and behaviours by fleet size 

11%
18% 16%

8% 2%

18%

20%
19%

25%

10%

20%

27%

6%
17%

26%

9%

16%

22%

5%

42%
34%

44%

28%

57%

Total (n=161) 1–4 vehicles (n=44) 5–10 vehicles (n=32) 11–30 vehicles (n=36) 30+ vehicles (n=42)

We are already committed to reducing emissions & have already
started taking steps to achieve this

We are already committed to reducing emissions, but have not yet
implemented any changes

We have been considering how to reduce emissions, but not yet
done any formal work on this

We have not been considering how to reduce emissions, but are
open to doing so

We have not been considering how to reduce emissions & have no
real desire to do so
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There are no statistically significant differences according to freight type, although a high proportion of those in 

food service are already committed and have started taking actions.

Q56: Where does the reduction of your vehicles fleet’s carbon emissions fit into your business’ medium-to-long-term plan? / Q6: Which of the following types of freight does your truck fleet usually carry? 

Base: Total sample (n=161), each group (see chart for base sizes). *Caution: Small number of respondents in this group.

121 ‒

Emissions reduction – Attitudes and behaviours by freight type 

11% 10%
17%

12% 14%
5% 3% 9%

18%
10%

19%
24%

19%

14%

17%
10%

12%

20%

14%

12%

35%

30%

21%

21%

10%

14%

9%

19%

6%

12%

11%
14%

10%

20%

9%

9%

42%
48% 46%

18%

41%
36%

48%
57% 56%

91%

Total
(n=161)

Bulk liquid, e.g.
milk, wine, fuel,

etc. (n=21*)

Bulk pourable
materials, e.g.

aggregate,
fertiliser, grain,

coal, etc. (n=48)

Livestock
(n=17*)

Forestry (e.g.
unfinished logs)

(n=27*)

Bulk solid
materials, e.g.

building /
construction /
manufacturing

products (n=42)

Freight –
speciality, e.g. 

chilled, car 
transporters, 

house removals, 
etc. (n=42)

Freight –
containers / 

reefers (n=30)

Freight – general 
goods, e.g. retail 

merchandise, 
couriers (n=43)

Food service
(n=11*)

We are already committed to reducing emissions &
have already started taking steps to achieve this

We are already committed to reducing emissions, but
have not yet implemented any changes

We have been considering how to reduce emissions,
but not yet done any formal work on this

We have not been considering how to reduce
emissions, but are open to doing so

We have not been considering how to reduce
emissions & have no real desire to do so
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Q56: Where does the reduction of your vehicles fleet’s carbon emissions fit into your business’ medium-to-long-term plan? / Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following 

RUC classes? 

Base: Operators who know their fleet’s RUC classes (n=146), each group (see chart for base sizes). *Caution: Small number of respondents in this group.

122 ‒

Emissions reduction – Attitudes and behaviours by RUC class 

13%
7% 9% 10%

43%

13%
4%

5%
22% 21% 22%

17%
9%

17%

9%

17%

31%

24%
15%

18%

14%

17%

9%

17%
13%

22%

5%

9%

8%

12%

14%

33%

18%

33%
22%

12%

46%
38%

47%
38%

29%
33%

64%

33%

43% 46%

RUC Class 1
(n=39)

RUC Class 2
(n=68)

RUC Class 6
(n=66)

RUC Class 14
(n=60)

RUC Class 19
(n=7*)

RUC Class 308
(n=6*)

RUC Class 408
(n=11*)

RUC Class 309
(n=6*)

NETT RUC Class 19
/ 308 / 408 / 309

(n=23*)

HPMV / H type
(n=83)

We are already committed to reducing
emissions & have already started taking
steps to achieve this

We are already committed to reducing
emissions, but have not yet implemented any
changes

We have been considering how to reduce
emissions, but not yet done any formal work
on this

We have not been considering how to reduce
emissions, but are open to doing so

We have not been considering how to reduce
emissions & have no real desire to do so

There are no statistically significant differences amongst RUC classes. While this will partially reflect the small 

sub-sample sizes, it may also indicate that willingness to change is not restricted to just a few specific truck 

configurations.
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Although not statistically significant, there appears to be a relationship between respondents’ openness to new 

ideas and their likelihood to have already started reducing emissions, with 59% of ‘Innovators’ having done so 

vs 31% of ‘Late Adopters’. 

Q56: Where does the reduction of your vehicles fleet’s carbon emissions fit into your business’ medium-to-long-term plan? / Q3: Firstly, how would you describe your approach to adopting new ideas, technologies, or trends? 

Base: Total sample (n=161), each group (see chart for base sizes). *Caution: Small number of respondents in this group.

123 ‒

Emissions reduction – Attitudes and behaviours by personality 

11% 9% 8%
16%

18% 22%

20%

20%

14%

18%

25%
9%

18%

8%

8%

42%

59%

44%

31%

Total (n=161) I am always eager to try new things
before most people do. I love being

the first to explore new trends /
technology (n=22*)

I am open to new ideas & usually
adopt them before the majority,
but I am not necessarily the first

one to try them (n=88)

I typically wait until most people have
tried something new before I decide
to adopt it. This way, I can see if its

worthwhile & beneficial (n=51)

We are already committed to reducing emissions &
have already started taking steps to achieve this

We are already committed to reducing emissions,
but have not yet implemented any changes

We have been considering how to reduce
emissions, but not yet done any formal work on this

We have not been considering how to reduce
emissions, but are open to doing so

We have not been considering how to reduce
emissions & have no real desire to do so

Late AdoptersInnovators Early Adopters
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ISO certification was reported by those operating 5–10 vehicles; consideration is lowest amongst small-fleet 

operators.

Q60: Has your business ever achieved ISO certification for lower-emissions management? / Q10: Approximately how many of each type of truck does your business operate? 

Base: Operators committed to reducing emissions (n=83), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size. *Caution: Small number of respondents in this group.

124 ‒

ISO certification – Attitudes and behaviours by fleet size

45%
53%

47% 50%

35%

29%

47%

21%
22%

31%

22%
26%

28%
31%

2%
4%

2%
5%

Total
(n=83)

1–4 vehicles 
(n=15*)

5–10 vehicles 
(n=19*)

11–30 vehicles 
(n=18*)

30+ vehicles
(n=26*)

Yes, and we are currently certified

Yes, but are not currently certified

No, but we have considered it

No, it has not been considered but I
am aware of it

No, I have never heard of this before
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Awareness and usage of ISO emissions certification vary widely across freight types, with awareness being 

lowest amongst forestry and highest amongst food service and bulk liquid carriers (who were also most likely 

to have current certification).

Q60: Has your business ever achieved ISO certification for lower-emissions management? / Q6: Which of the following types of freight does your truck fleet usually carry?

Base: Operators committed to reducing emissions (n=83), each group (see chart for base sizes). *Caution: Small number of respondents in this group.

125 ‒

ISO certification – Attitudes and behaviours by freight type

45%

29%

60% 60%

71%

57%

38%
43% 39%

27%

29%

29%

16%

40% 21%

24%

21%

39%
43%

27%

22%

29%

24%
19%

38%

17% 14%

36%

2%
7%

7% 4% 4%
2%

7% 9%

Total
(n=83)

Bulk liquid, e.g.
milk, wine, fuel,

etc. (n=14*)

Bulk pourable
materials, e.g.

aggregate,
fertiliser, grain,

coal, etc.
(n=25*)

Livestock
(n=5*)

Forestry (e.g.
unfinished logs)

(n=14*)

Bulk solid
materials, e.g.

building /
construction /
manufacturing

products (n=21*)

Freight –
speciality, e.g. 

chilled, car 
transporters, 

house removals, 
etc. (n=24*)

Freight –
containers / 

reefers (n=23*)

Freight –
general goods, 

e.g. retail 
merchandise, 

couriers (n=28*)

Food service
(n=11*)

Yes, and we are currently certified

Yes, but are not currently certified

No, but we have considered it

No, it has not been considered, but I
am aware of it

No, I have never heard of this before
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Awareness and usage of ISO emissions certification varies widely across RUC classes. The RUC classes with 

any certified businesses are classes 6 and 14.

Q60: Has your business ever achieved ISO certification for lower-emissions management? / Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes? 

Base: Operators committed to reducing emissions who know their fleet’s RUC classes (n=74), each group (see chart for base sizes). *Caution: Small number of respondents in this group.
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ISO certification – Attitudes and behaviours by RUC class

47% 50%

28%

47%
43%

33%
25%

44%

25%

47%

56%

27% 20%

31%

22% 27%

33%

25%

11%

25%

20%

25%

23% 30%

41%
28% 23% 33%

50%
44%

50%

33%

19%
1% 3%

1% 3% 3%

Total
(n=74)

RUC Class 1
(n=20*)

RUC Class 2
(n=32)

RUC Class 6
(n=36)

RUC Class 14
(n=30)

RUC Class 19
(n=3*)

RUC Class 308
(n=4*)

RUC Class 408
(n=9*)

RUC Class 309
(n=4*)

NETT RUC
Class 19 / 308 /

408 / 309
(n=15*)

HPMV / H type
(n=48)

Yes, and we are currently certified

Yes, but are not currently certified

No, but we have considered it

No, it has not been considered but I
am aware of it

No, I have never heard of this before
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Larger-fleet managers seemed the most likely to conduct emissions assessments, with 66% of them having 

done so and almost half of these regularly conducting them (although these differences were not statistically 

significant, they do align with the earlier results showing larger-fleet managers to be more formal in their fleet 

management processes).

Q59: Does your business conduct regular emissions assessments of your fleet? / Q10: Approximately how many of each type of truck does your business operate?

Base: Operators committed to reducing emissions (n=83), each group (see chart for base sizes); fleet-size data based on operators who know their fleet size. *Caution: Small number of respondents in this group.
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Emissions assessments – Attitudes and behaviours by fleet size

12%

27%

11% 11% 8%

20%

33%

16%

39%

8%

20%

7%

42%

17%

19%

29%

13%
21%

33%

35%

18% 20%
11%

31%

Total
(n=83)

1–4 vehicles 
(n=15*)

5–10 vehicles 
(n=19*)

11–30 vehicles 
(n=18*)

30+ vehicles
(n=26*)

Yes, regularly

Yes, but only occasionally

No, but we have considered it

No, it has not been considered, but I am aware of them

No, I have never heard of this before
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Awareness and usage of emissions assessments varied widely across freight types, being highest amongst 

those in food service. The larger-freight groups (bulk materials and speciality freight) had 20%–50% 

conducting such assessments.

Q59: Does your business conduct regular emissions assessments of your fleet? / Q6: Which of the following types of freight does your truck fleet usually carry? 

Base: Operators committed to reducing emissions (n=83), each group (see chart for base sizes). *Caution: Small number of respondents in this group.
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Emissions assessments – Attitudes and behaviours by freight type

12%
20%

14%
24%

4%
13%

7%

20%

14%

20%

20%

36%
24%

17%

13% 21%

20%

21%

24%

20%

14%
29%

25%
22%

25%

18%

29%

43%

20%
60%

29% 5%

29%
35%

29%

45%

18% 21%
16%

7%

19%
25%

17% 18%

36%

Total
(n=83)

Bulk liquid, e.g.
milk, wine, fuel,

etc. (n=14*)

Bulk pourable
materials, e.g.

aggregate,
fertiliser, grain,

coal, etc.
(n=25*)

Livestock
(n=5*)

Forestry (e.g.
unfinished logs)

(n=14*)

Bulk solid
materials, e.g.

building /
construction /
manufacturing

products
(n=21*)

Freight –
speciality, e.g. 

chilled, car 
transporters, 

house removals, 
etc. (n=24*)

Freight –
containers / 

reefers (n=23*)

Freight –
general goods, 

e.g. retail 
merchandise, 

couriers (n=28*)

Food service
(n=11*)

Yes, regularly

Yes, but only occasionally

No, but we have considered it

No, it has not been considered, but I am
aware of them

No, I have never heard of this before
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The smaller-RUC-class operators were more likely to conduct emissions assessments at least occasionally or 

more regularly.

Q59: Does your business conduct regular emissions assessments of your fleet? / Q11: Thinking about the powered vehicles that you mentioned, how many do you have in each of the following RUC classes?  

Base: Operators committed to reducing emissions who know their fleet’s RUC classes (n=74), each group (see chart for base sizes). *Caution: Small number of respondents in this group.
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Emissions assessments – Attitudes and behaviours by RUC class

14% 10% 6%
14% 17%

33%

7%

17%

22%
20%

19%

17%

23%

33%

25%

50%

20%

17%

23%

15% 22%

25%

17%

33%

50%

44%

25%

33%
25%

26%

25%
28%

28%
30%

33%

25%

20% 27%

16%

30%
25%

17% 13%

25% 22% 20%
15%

Total
(n=74)

RUC Class 1
(n=20*)

RUC Class 2
(n=32)

RUC Class 6
(n=36)

RUC Class
14 (n=30)

RUC Class 19
(n=3*)

RUC Class 308
(n=4*)

RUC Class 408
(n=9*)

RUC Class 309
(n=4*)

NETT RUC
Class 19 / 308 /

408 / 309
(n=15*)

HPMV / H type
(n=48)

Yes, regularly

Yes, but only occasionally

No, but we have considered it

No, it has not been considered, but I
am aware of them

No, I have never heard of this before
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Fieldwork materials
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Qualitative interviews recruitment email
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Qualitative interviews discussion guide (pages 1–3)
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Qualitative interviews discussion guide (pages 4–6)
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Qualitative interviews discussion guide (pages 7–9)
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Qualitative interviews discussion guide (page 10)
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Quantitative survey invitation email
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Quantitative survey questionnaire (pages 1–3)

Note: This online questionnaire script was adapted for cases where respondents might prefer to be 

interviewed by phone. Red text indicates additional script that was provided for phone interviewers.
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Quantitative survey questionnaire (pages 4–6)

Note: This online questionnaire script was adapted for cases where respondents might prefer to be 

interviewed by phone. Red text indicates additional script that was provided for phone interviewers.
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Quantitative survey questionnaire (pages 7–9)

Note: This online questionnaire script was adapted for cases where respondents might prefer to be 

interviewed by phone. Red text indicates additional script that was provided for phone interviewers.
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Quantitative survey questionnaire (pages 10–12)

Note: This online questionnaire script was adapted for cases where respondents might prefer to be 

interviewed by phone. Red text indicates additional script that was provided for phone interviewers.
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Quantitative survey questionnaire (pages 13–15)

Note: This online questionnaire script was adapted for cases where respondents might prefer to be 

interviewed by phone. Red text indicates additional script that was provided for phone interviewers.
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Quantitative survey questionnaire (pages 16–18)

Note: This online questionnaire script was adapted for cases where respondents might prefer to be 

interviewed by phone. Red text indicates additional script that was provided for phone interviewers.
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Quantitative survey questionnaire (pages 19–21)

Note: This online questionnaire script was adapted for cases where respondents might prefer to be 

interviewed by phone. Red text indicates additional script that was provided for phone interviewers.
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Quantitative survey questionnaire (page 22)

Note: This online questionnaire script was adapted for cases where respondents might prefer to be 

interviewed by phone. Red text indicates additional script that was provided for phone interviewers.
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RUC Class descriptions
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Source: https://www.nzta.govt.nz/vehicles/road-user-charges/ruc-rates-and-transaction-fees/
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RUC class descriptions

RUC Class 1 RUC Class 2 RUC Class 6
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RUC class descriptions

RUC Class 14 RUC Class 19 RUC Class 308

Source: https://www.nzta.govt.nz/vehicles/road-user-charges/ruc-rates-and-transaction-fees/
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RUC class descriptions

RUC Class 408 RUC Class 309 RUC Class HPMV

Source: https://www.nzta.govt.nz/vehicles/road-user-charges/ruc-rates-and-transaction-fees/
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Jonathan Dodd

Research Director
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+64 21 538 634
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ABOUT IPSOS

Ipsos is the third largest market research company in the world, 

present in 90 markets and employing more than 18,000 people.

Our research professionals, analysts and scientists have built 

unique multi-specialist capabilities that provide powerful 

insights into the actions, opinions and motivations of citizens, 

consumers, patients, customers or employees. Our 75 

business solutions are based on primary data coming from our 

surveys, social media monitoring, and qualitative or 

observational techniques.

“Game Changers” – our tagline – summarises our ambition to 

help our 5,000 clients to navigate more easily our deeply 

changing world.

Founded in France in 1975, Ipsos is listed on the Euronext 

Paris since July 1st, 1999. The company is part of the SBF 120 

and the Mid-60 index and is eligible for the Deferred Settlement 

Service (SRD).

ISIN code FR0000073298, Reuters ISOS.PA, Bloomberg 

IPS:FP

www.ipsos.com

GAME CHANGERS

In our world of rapid change, the need for reliable information

to make confident decisions has never been greater. 

At Ipsos we believe our clients need more than a data supplier, 

they need a partner who can produce accurate and relevant 

information and turn it into actionable truth.  

This is why our passionately curious experts not only provide 

the most precise measurement, but shape it to provide True 

Understanding of Society, Markets and People. 

To do this we use the best of science, technology and know-

how and apply the principles of security, simplicity, speed and  

substance to everything we do.  

So that our clients can act faster, smarter and bolder. 

Ultimately, success comes down to a simple truth:  

You act better when you are sure.
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