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1 TRANSPORT OFFICIALS MEETING AGENDA 

1 Transport officials meeting agenda 

~~ MINISTRY OF TRANSPORT 
~ ~ lE MANATO WA'f.A 

Day I Date Monday 4 March 2024 

Time 1.00pm -1.45pm 

Venue Parliament - EW5.1 R 

Ministry of Transport (the Ministry) attendees 

Audrey Sonerson, Chief Executive 

Brent Johnston, Chief of Staff 

David Wood, Deputy Chief Executive, Investment & Monitoring Group 

~
ZTRANSPORT 

AGENCY 
WAKAKOTAHI 

Andrew Hicks, Manager, Programme Monitoring & Investment Management 

John Edwards, Principal Advisor, Strategy 

New Zealand Transport Agency (NZTA) attendees 

Nicole Rosie, Chief Executive 

Chris Bunny, Group General Manager, Systems Leadership 

Brett Gliddon, Group General Manager, Transport Services 

Part 1 Ministry of Transport Lead Paper reference 

1.1 

1.2 

1.3 

Weekly Report 

Air Chathams 

Auckland Light Rail (ALR) land 
holdings 

Audrey Sonerson 

David Wood 

David Wood 
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2 Weekly Report to Minister - week ending 1 March 2024 

2 ACTIONS FROM TRANSPORT OFFICIALS MEETING 

2 Actions from transport officials meeting 

Meeting with the Ministry - Monday 26 February 2024 I Due date 

Regional Fuel Tax 

• Officials to provide package of advice to support 
introduction and passage of legislation. 

Budget 

• 
• 

CAA 

• 

• 

• 

Officials to provide a summary of Budget 2024 initiatives . 
s 9{2){f){iv) 

Officials to revise CAA Letter of Expectation (LoE) to 
include reference to the development of targets and 
strengthening of reporting arrangements. The targets 
should encompass metrics for wait times, customer 
service satisfaction and regulatory approval times; and will 
be subject to Minister of Transport approval. 

s 9{2)(fY{1v) 

Officials to ensure fundina review considers broad ranae 
~ ptions, 9<2T<f)(ivJ 

1 

• I 

Time of use charging 

• Office to schedule workshop with Ministry and NZT A 
officials to discuss key policy choices to inform legislation 
development. 

• Officials to prepare supporting material that shows 
options/key decisions and implications for various parties 
(local government, NZTA, Crown). 

RESTRICTED 

Completed. 

Completed. 

Friday 8 March 2024 . 

A revised LoE was 
provided to your Office 
on Tuesday 27 __ 
February 2024~ 

is9{2T{f)-(ivJ 

1--------

Officials will work with 
CAA to ensure that a 
broader range of 
options are considered 
as part of subsequent 
advice on the funding 
review. 

Pending workshop 
scheduled by your 
Office. 
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2 ACTIONS FROM TRANSPORT OFFICIALS MEETING 

Officials 

I Action I Due date I Progress update Meeting 
date 

Revenue System Init ial report back Following decisions. 
15 January Officials to develop advice and expected in 
2024 work programme 9t2)1fRivJ I 3 months. 

,~ I 

ALR Ongoing. 
5 February Officials to provide weekly 
2024 updates of expected wind-down 

costs of ALR. 

Oral Fluid Testing - Legislative Friday We will provide a 
Change 8 March 2024. briefing on the 

26 February Officials to provide initial advice to legislative amendments 

2024 confirm policy direction. approved by the 
previous Cabinet and 
seek to confirm your 
policy approach. 

s9\2T(f)1 iv) 
Wednesday 

27 March 2024. 

26 February 
2024 
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3 UPDATES ON 100-DAY PLAN 

3 Updates on 100-Day Plan 

100 Day Plan updates 

Confirming investment priorities for GPS 2024 

The draft GPS and Cabinet paper seeking approval to proceed with public consultation were 
considered by the Cabinet Economic Policy Committee (ECO) on Wednesday 28 February 
2024. Officials have provided your Office with a consultation plan, in anticipation of consultation 
beginning following Cabinet approval on Monday 4 March 2024. 

We have also provided letters for you to initiate formal consultation with NZTA, local authorities 
and Regional Transport Committees. 

Responsibility: David Wood, OGE, Investment & Mon;toring Group 

Cancel Auckland Light Rail 

We continue to work closely with the company on its wind-up and are preparing a Cabinet paper 
for you to update your colleagues on this at the end of March 2024. 

ResponsibiUty: David Wood, OGE, Investment & Monitoring Group 

Removing the Auckland Regional Fuel Tax 

The Land Transport Management (Repeal of Regional Fuel Tax) Amendment Bill (the Bill) was 
introduced on Tuesday 20 February 2024. This means the 100 Day Plan commitment has been 
met. 

It is scheduled to be passed under urgency next week. 

Responsibility: David Wood, OGE, Investment & Mon;toring Group 

Resetting approach to speed limits 

This week ECO considered the Cabinet paper on the policy direction of the new Rule. Once 
considered by Cabinet, we understand you intend to announce the policy direction at the 
Automobile Association conference in early March 2024 and write to Road Controlling 
Authorities and Regional Transport Committees informing them of the changes you intend to 
make. We will support you to do this. 

ResponsibiUty: Bronwyn Turley, OGE, Regulatory Group 
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4 UPCOMING BRIEFINGS 

4 Upcoming briefings 

Briefings to Minister Brown - Other Priorities I Due date 

Joint Venture Airports 

This briefing will provide you with an overview of your responsibilities as 
Minister of Transport in relation to the five Joint Venture airports and 
updates on their current status. It also seeks decisions on airport 
landing fee reviews and capital expenditure. 

Responsibility: David Wood, OGE, Investment & Mon;toring Group 

Week ending 

8 March 2024. 

Budget 2024: technical Budget initiatives Week ending 

This briefing will Rrovide_you with options to make technical adiustments 8 March 2024. 
to appropriations • ff(2)(miv) 

ResponsibiUty: David Wood, OGE, Investment & Monitoring Group 

Budget 2024 bilateral meeting advice 

This briefing will provide you with an overview of all Budget 2024 
initiatives and potential scaling options to discuss with the Minister of 
Finance in your Budget bilateral meeting (date yet to be confirmed). 

Responsibility: David Wood, OGE, Investment & Mon;toring Group 

Visit to Te Utanganui Central New Zealand Distribution Hub, 
7 March 2024 

You are visit ing Te Utanganui, a planned major distribution hub that 
unites a group of transport links and industrial areas northwest of 
Palmerston North. It stretches from KiwiRail's proposed future rail hub 
near Bunnythorpe southwards to the existing industrial area around 
Palmerston North Airport. 

ResponsibiUty: Siobhan Routledge, Acting OGE, Policy Group 

Visit to Napier Port, 8 March 2024 

You are meeting Todd Dawson, CE of Napier Port. Mr Dawson would 
like to discuss: 

• infrastructure investment targeted to where the value is 
created, 

• investment in KiwiRail / lnterislander ferries and Centreport 
- and alternative options from Napier Port's perspective, 
and 

• reform of the Port Industry Act. 

Responsibility: Siobhan Routledge, Acting OGE, Policy Group 
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Week ending 

8 March 2024. 

Week ending 

8 March 2024. 

Week ending 

8 March 2024. 
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6 Weekly Report to Minister - week ending 1 March 2024 

4 UPCOMING BRIEFINGS 

Briefings to Minister Brown - Other Priorities I Due date 

Update on issues related to the Clean Car Importer Standard Week ending 

Following engagement with the vehicle industry, this briefing will seek 8 March 2024. 
your decisions on the timeline and scope for the review of the Clean Car 
Importer Standard's targets. It also provides further information on 
aspects of the review,r rm@(iJ I 

r 9(2T@T(iJ 

I 
Responsibility: Siobhan Routledge, Acting OGE, Policy Group 

s 9(2)(f)(iv) 
Week ending 

8 March 2024. 

Responsibility: Siobhan Routledge, Acting OGE, Policy Group 

$-Y(2J{f/(iv) 
Week ending 

8 March 2024. 

Responsibility: Bronwyn Turley, OGE, Regulatory Group 

Briefings to Minister Brown - Routine Matters I Due date 

New Zealand Automobile Association annual conference 

On Friday 8 March 2024, you will be attending and speaking at the 
annual Automobile Association Conference. This briefing will provide 
you background information and a draft speech for your consideration. 

Responsibility: Bronwyn Turley, OGE, Regulatory Group 

Aviation security overview 

This briefing will provide an overview of key issues relating to aviation 
security and seek your direction on next steps for these matters. 

Comment on due date change: 

Delayed by two weeks for prioritisation discussion to take place. 

Responsibility: Bronwyn Turley, OGE, Regulatory Group 
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4 UPCOMING BRIEFINGS 

Briefings to Minister Brown - Routine Matters I Due date 

Release of the Road to Zero Annual Monitoring Report 2022 Week ending 

The Road to Zero Annual Monitoring Report 2022 was finalised in 8 March 2024. 
September 2023. The release of this was delayed in the lead up to the 
election. This report provides detail on progress made in 2022 towards 
implementing interventions that reduce death and serious injury across 
New Zealand, including infrastructure and enforcement. 

The Ministry will provide a proactive release briefing to seek the 
Associate Minister's agreement for this to be released on the Ministry's 
website. 

Comment on due date change: 

Delayed by two weeks due to other work programme priorities in the 
team. 

Responsibility: Bronwyn Turley, OGE, Regulatory Group 

Civil Aviation Act 2003 - Drug and Alcohol Management Plans - Week ending 
upcoming rules consultation 

8 March 2024. 
This paper will notify you of upcoming consultation on the Drug and 
Alcohol Management Plan rules, as part of Civil Aviation Act 2023 
implementation, and signal feedback topics that may be raised in 
consultation. 

ResponsibiHty: Bronwyn Turley, OGE, Regulatory Group 

Establishing a Transport Revenue Expert Advisory Group Week ending 

This briefing will advise you on the next steps for establishing a group of 15 March 2024. 
independent experts to support the development of advice and policy on 
transport r~vel)ue, includino the transition of all vehicles to road user 
charges. 9<2J<fJ{ivY-

Responsibility: David Wood, OGE, Investment & Mon;toring Group 

Briefings to Minister Brown - OIA Briefings I Due date 

None this week. 
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5 KEY UPDATES 

5 Key updates 

[RESTRICTED] 

Minister Brown 

s 6(a) 

Responsibility: Siobhan Routledge, Acting DCE, Policy Group 
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5 KEY UPDATES 

Minister Brown 

Tuesday 6 March 2024 meeting on the Emissions Trading Scheme (ETS) 

You will be attending a meeting on Tuesday 6 March 2024 at the 
Minister of Finance's Office with the Ministers of Finance, Climate 
Change, and Agriculture & Forestry to discuss future objectives for the 
NZ ETS. 

We are working with officials at the relevant agencies to finalise the 
meeting agenda, and the Ministry of Business, Innovation and 
Employment (MBIE) is preparing a meeting briefing to support your 
participation in the meeting. We will be supporting MBIE and providing 
transport related information. 

Responsibility: Siobhan Routledge, Acting OGE, Policy Group 

Minister Brown 

Next steps: 

MBIE will provide you 
with a meeting 
briefing and an 
annotated agenda. 
Officials from MBIE 
and the Ministry will 
attend. 

Visit by Jack Chambers, Irish Minister of State for the Department of Transport 

Jack Chambers, the Irish Minister of State (Junior Minister outside of 
Cabinet) for the Department of Transport & the Department of 
Environment, Climate & Communications is visit ing Wellington on 
Tuesday 12 March - Thursday 14 March 2024. Minister Chambers has 
special responsibility for International and Road Transport and Logistics 
and is scheduled to meet with Maritime NZ on Thursday 14 March to 
f 912T(iJ 

'-------------------'The Ministry 
and Maritime NZ have yet to receive a detailed programme from the 
Irish Embassy for the remainder of his visit. 

As the meeting will largely cover maritime issues, we recommend that 
Hon Matt Doocey take the opportunity to meet with Minister Chambers 
to discuss maritime policy. However, given Minister Chambers' wider 
portfolio you may also be interested in meeting to discuss issues 
relating to land transport. 

Responsibility: Paul O'Connell, OGE, Sector Strategy Group 
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Next steps: 

If you wish to meet 
with Minister 
Chambers, we will 
work with Maritime 
NZ to prepare a cover 
briefing for the 
meeting, including 
background 
information and 
potential topics of 
discussion. If not, 
Maritime NZ will 
engage with Minister 
Doocey's Office 
regarding a meeting 
on maritime policy. 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATU W

AKA M
IN

ISTRY O
F TRANSPORT



RESTRICTED 

10 Weekly Report to Minister - week ending 1 March 2024 

6 CABINET PAPERS 

6 Cabinet papers 

Committees 

Cabinet 

4 March 2024 GPS 2024 - approval of funding and release of the GPS 2024 public 
consultation draft 

This paper will seek in-principle approval for GPS 2024 funding and 
approval to release the draft GPS 2024 for public consultation. 

Responsibility: David Wood, OGE, Investment & Monitoring Group 

4 March 2024 Update on the 100-day commitment to stop blanket speed limit 
reductions and replace the Rule 

This paper provides an update to Cabinet on your policy direction for the 
new Rule, ahead of further public announcements and communication to 
RCAs. 

Responsibility: Bronwyn Turley, OGE, Regulatory Group 

Executive Council 

4 March 2024 None this week. 

100-Day Committee 

27 March 2024 Report back on disestablishment of Auckland Light Rail Ltd 
( or to relevant policy This paper will respond to an invitation from Cabinet to report back on 
committee once progress on disestablishing Auckland Light Rail Ltd, including the 
established) s'9(2f{fY(rv) 

Responsibility: David Wood, OGE, Investment & Monitoring Group 

Cabinet Economic Policy Committee (ECO) 

TBC 
s 9-(2T(ff(ivJ 

April 2024 

TBC 

May 2024 

ResponsibiHty: David Wood, OGE, Investment & Monitoring Group 
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6 CABINET PAPERS 

Committees 

TBC s 912)(f)(iv) 

June 2024 

Responsibility: David Wood, OGE, Investment & Monitoring Group 
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12 Weekly Report to Minister - week ending 1 March 2024 

7 CABINET PAPERS LED BY OTHER AGENCIES 

7 Cabinet papers led by other agencies 

This section includes Cabinet papers relevant to your transport portfolio and is not an exhaustive 
list of all Cabinet papers we are consulted on. 

r·t1 I L d I Minister and I Estimated timing to 1 e ea agency Committee Cabinet Committee 

Responsibility: Siobhan Routledge, Acting OGE, Policy Group I 

RESTRICTED 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATU W

AKA M
IN

ISTRY O
F TRANSPORT



RESTRICTED 

Weekly Report to Mmrster - weet- ending 1 March 2024 13 

7 CABINET PAPERS LED BY OTHER AGENCIES 

Title I Lead agency 
I 

Minister and 
Committee 

I 
Estimated timing to 
Cabinet Committee 

s !1(2)1ffi IVJ 
Department of Hon Brook van Velden Due to ECO: 
Internal Affairs (DIA) Minister of Internal 20 March 2024 

Affairs Due to Cabinet: 

Economic Policy 25 March 2024 

Committee 

Comment 

~ f(f)\10 

Responsibility: Bronwyn Turley, OGE, Regulatory Group 
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14 Weekly Report to Minister - week ending 1 March 2024 

8 ASSOCIATE MINISTER OF TRANSPORT 

8 Associate Minister of Transport 

Actions from transport officials' meeting 

Meeting with the Ministry - Monday 26 February 2024 I Due date 

None this week. 

Upcoming briefings 

B • f" t M" • t D Oth p • •t· I Due date to ne mgs o mis er oocey - er non 1es Minister's Office 

Review of maritime legislation 

The Ministry and Maritime NZ have started scoping a review of primary 
maritime legislation to ensure it is fit for purpose given technology and 
geopolitical shifts, and that it enables effective and efficient regulatory 
decision making and action. 

This briefing will provide background information on the issues with the 
current legislation and options around scope and timing of a review. 

Responsibility: Bronwyn Turley, DCE, Regulatory Group 

Maritime Rule Amendments (International Omnibus) 

Week ending 

22 March 2024. 

TBC 

This briefing will seek approval on a proposal for consultation on several March 2024. 
amendments to maritime rules. 

ResponsibiUty: Bronwyn Turley, DCE, Regulatory Group 

B • f" t M" • t D R t· M tt Due date to ne mgs o mis er oocey - ou me a ers M" • t , Offi 

Event briefing and speech to Open the NZ Trucking Association 
'Technology, Maintenance, Safety' Conference 

The Associate Minister has agreed to give a speech to open the NZ 
Trucking Association Conference on Wednesday 13 March 2024. This 
briefing will include background on the group, a speech, and other key 
information on matters that may be raised with the Associate Minister at 
the event. 

Responsibility: Siobhan Routledge, Acting DCE, Policy Group 

RESTRICTED 

mis er s ce 

Week ending 

8 March 2024. 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATU W

AKA M
IN

ISTRY O
F TRANSPORT



RESTRICTED 

Weekly Report to Minister - week ending 1 March 2024 15 

0 CABINET PAPERS 

B • t· t M" • t D R t· M tt I Due date to ne mgs o mis er oocey - ou me a ers M" • t , Offi mis er s ice 

Air New Zealand and Virgin Australia Airlines Code Share 
Agreement Authorisation - initial advice 

Air New Zealand and Virgin Australia have lodged an application 
seeking authorisation to give effect to a Codeshare Agreement. This 
briefing will provide you with initial advice to discuss with officials ahead 
of submitting final recommendations to you. 

ResponsibiUty: Bronwyn Turley, OGE, Regulatory Group 

New Zealand's Search and Rescue System 

This briefing will provide background information on New Zealand's 
Search and Rescue (SAR) system, funding arrangements, key issues 
and trends facing the SAR sector, and the Associate Minister's 
responsibilities for SAR. 

Responsibility: Bronwyn Turley, OGE, Regulatory Group 

Cabinet papers 

None this week. 
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16 Weekly Report to Minister - week ending ·1 March 2024 

9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

9 Updates from transport Crown entities and SOEs 

NZ TRANSPORT 
--lill--r AGENCY 

W/\KA KOT/\HI 

100 Day action plan progress 

TITLE UPDATE 

Let's Get Wellington 
Moving (LGWM) 

Meet with councils and 
communities to establish 
regional requirements for 
recovery from Cyclone 
Gabrielle and other recent 
major flooding events 

Please see attachment. 

SH1 Brynderwyn Hills 

• Essential SH1 Brynderwyn Hills recovery works are 
now underway, and the road will remain closed until 
Wednesday 27 March 2024 and then open for six 
days over the Easter period from Thursday 28 March 
2024 to Tuesday 2 April 2024. The road will then 
close again on 3 April 2024 to 13 May 2024. 

• NZTA continues to provide regular updates to the 
Northland community about the works and keep our 
partners across any issues as they arise on the 
network. Significant planning and scenario testing 
with our council partners means the teams are well 
prepared for any unplanned events on detour routes 
and the surrounding network. 

• We have carried out a review of the detour signage 
and made some improvements. Reviews will 
continue as we receive feedback from detour uses. 

• Far North business associations have released a 
campaign specific to the region which compliments 
the Northland Inc campaign by reiterating that the 
Far North is still open and accessible while promoting 
events in the area over the coming few weeks. 
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9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

TITLE UPDATE 

Gisborne 

• On Friday 23 February 2024, NZTA joined iwi, civic, 
community, business and social leaders, the TREC 
Project Director and key central government and 
national body decision makers for the Tairawhiti 
Tomorrow Together Summit in Gisborne. The 
purpose was to develop a unified vision and strategy 
for Tairawhiti long-term prosperity. We committed to 
involvement in Summit outcomes, specifically the 
'built' pou to be focused on infrastructure 
requirements in the region. 

• Media have reported Te Aitanga a Mahaki CE has 
stated that he, and his iwi, have cut off all future 
engagement with Gisborne Mayor Rehette Stoltz. 
The CE noted they will continue to work with 
Gisborne District Council. We continue to engage 
constructively with iwi across Tairawhiti and with 
Gisborne District Council to progress our recovery 
and rebuild work, as well as maintenance and 
operations. 

Transport Rebuild East Coast (TREC) 

• The team attended the Monday 26 February 2024 
Hawke's Bay Lifelines forum (a regular meeting 
among recovery operations leads in the region) and 
provided an update on recovery work underway and 
plans for future work. 

• The team attended the Wednesday 28 February 
2024 Hawke's Bay Freight Forum (a regular meeting 
we have with freight operators) and provided an 
update on recovery work underway and plans for 
future work. 

• TREC held contractor and supplier forums in Napier 
and Wairoa this week with a Gisborne session 
planned for Thursday 7 March 2024. Sessions 
include a TREC programme update, information on 
resourcing and procurement, and health and safety 
processes. 

A Rangatira ki te Rangatira hui with Tairawhiti lwi 
representatives, NZTA, KiwiRail and TREC will be held on 
Wednesday 6 March 2024. This will cover items such as the 
forward work plan in Tairawhiti and procurement processes, 
particularly with regards to iwi. 
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9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

TITLE UPDATE 

Repeal the Clean Car 
Discount scheme by 31 
December 2023 

Actions from Officials Meeting 

ACTIONS 

HR change processes for impacted staff and compliance 
management of rebate applications made by motor vehicle 
dealers for demonstrator vehicles, company vehicles and 
courtesy cars continues. The final date where a vehicle cannot 
be sold or offered for sale within their required 90-day period is 
Sunday 31 March 2024. 

Please refer to MINO-999, CCD update on Clean Car Discount 
Compliance for further information regarding how NZTA is 
managing potentially fraudulent activity relating to Clean Car 
Discount rebates paid to Dealers. 

UPDATE 

Provide statistics on how many vehicles have Information provided to the Office on 
changed registered persons within 3 months Wednesday 28 February 2024. 
and what, if any, action has been taken. 

Provide a A3 one pager regarding NZTAs Document emailed to the Office on Wednesday 
proposal for NZUP. 28 February 2024. 

Provide information on Dublin Street Information provided to the Office on Friday 1 
overbridge in Picton. March 2024. 

Provide briefing on speed increases and Briefing to be provided by Friday 8 March 2024. 
SH58 speed limit issues. 
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9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

Key updates 

TITLE UPDATE 

Road safety public NZT A monitors public sentiment towards road safety on a 
sentiment monitor results: monthly basis. The reports outline to what extent 
December 2023 New Zealanders are concerned about road safety and their 

attitudes towards individual road safety behaviours and 
measures such as drink driving, seatbelt wearing, speed limits, 
vehicle safety and enforcement. 

The topline result of the December 2023 report (the report) 
shows that overall concern for road safety has remained stable 
since October 2023 at 51 percent. 

NZT A has shared previous versions of the report with road 
safety partners, including the Ministry of Transport and the 
Tamaki-Makaurau Road Safety Group - a partnership between 
various agencies including Auckland Transport, Auckland 
Council, NZTA, NZ Police, ACC and Auckland Regional Public 
Health Service. 

Prior to doing this, we would like to test your comfort with sharing 
the report and whether you would like to engage with it before it 
is shared. We can provide you with a copy of the report and are 
happy to discuss it with you further. 

Clean Car Discount NZT A is investigating a vehicle after receiving a complaint 
Compliance regarding a particular car dealer that was highlighted in a recent 

Radio New Zealand article: 

https:/ /www .rnz.co.nz/news/polit ical/51 0159/car-yards-accused-
of-cashing-in-on-ev-discount-as-scheme-wrapped-up 

While the nature of that complaint is an accusation of the car 
dealer offering a vehicle for sale, NZTA is yet to have evidence 
that supports a firm offer of sale or an intention to sell before the 
90-day period ends. All that has been provided is a discussion 
around the price point of that vehicle. The vehicle is still in the 
dealer's possession and registered under the car dealerships 
name. As part of the investigation into the complaint, NZTA has 
contacted the dealership to remind them of their obligations on 
the signed statutory declaration. The dealership has confirmed 
that they will not sell the vehicle before the 90-day period ends. 

The complainant will be advised of the outcome once the 
investigation is formally completed. 

Exhaust Emissions Rule Following the update NZTA provided in the Weekly Report 
Amendment ending 23 February 2024 regarding Exhaust Emissions Rule 

Amendment, NZT A has scheduled regular meetings with the 
Vehicle Importers Association (VIA). The purpose of these 
meetings is to provide a central point of communication and 
feedback with the Used Importer Industry while we work on 
implementing the amendment to the exhaust emissions rule. 
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TITLE UPDATE 

Road User Charges (RUC) NZTA's work to implement RUC for EVs from 1 April 2024 is on 
on EVs track. Technical delivery is on schedule, with code changes 

being applied to our RUC systems on Saturday 9 March 2024 
and available for use by the public from 1 April 2024. 

Progress on Speed and 
Red Light Cameras 

Our awareness and education campaign began on Monday 19 
February 2024, targeting current and future EV and PHEV 
owners to ensure they are aware that they need to start paying 
RUC from 1 April 2024. We are also sending letters/emails to EV 
and PHEV owners in mid-March 2024 to let them know what 
they need to do from 1 April 2024, and we continue to engage 
with key industry stakeholders and agents. Calls to our contact 
centre continue to be low in number, indicating that our 
messaging is working. 

Contingency planning is in place for potential changes to the 
proposed partial rate for PHEVs. If the proposed rate changes, 
we have follow-up communications ready to send to PHEV 
owners. We are also prepared to communicate with PHEV 
owners should we be required to implement a fuel excise duty 
(FED) refund process, noting there will be a lead in time in order 
to implement required automation to undertake this at scale. 

Construction has commenced on the average speed corridor on 
State Highway 2 from Pokeno to Mangatawhiri, which is the first 
on a state highway and outside of the Auckland region. The 
cameras will enter testing in the coming months. 

NZT A is preparing to engage with key regional stakeholders on 
27 potential speed and red camera sites that are funded via the 
2021-2024 National Land Transport Programme (NL TP). 

Rigorous testing of the new speed cameras continues, as does 
development and testing of NZTA's new back-office offence 
processing technology solution. It is anticipated NZTA will start 
enforcement activities on spot speed cameras in mid-2024 and 
average speed cameras in the second half of 2024. 

NZT A will take over the leases of all Police cameras from 1 July 
2024, and the process of transferring spot speed and red light 
cameras onto NZTA's network will start in August 2024. 

NZTA will soon issue a Registration of Interest (ROI) to procure 
services to operate mobile speed cameras. By mid-2025, NZTA 
will commence mobile speed camera operations and NZ Police 
will cease mobile operations. 

An update on milestones for each of the proposed average 
speed camera sites has been provided to you [MIN-4394 refers], 
with a progress update to be submitted to your Office in the week 
ending Friday 22 March 2024. 
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TITLE UPDATE 

Sustainable funding of At the Transport and Infrastructure Select Committee on Monday 
NZTA's rail regulatory 26 February 2024, the matter of sustainable funding for NZTA's 
function rail regulatory function was raised. 

Further to our preliminary advice in the Briefing to the Incoming 
Minister (BIM) we are developing an initial briefing for the 
Minister on this matter within the next two weeks. 

SH29 Tauriko Enabling The contract for the SH29 Tauriko Enabling Works project has 
Works - contract award been awarded to Downer. To enable the contractor to 

commence works as soon as the contract is awarded, 
notifications are required to be issued to landowners and select 
funding partners and key stakeholders ahead of the ministers 
site visit on Wednesday 13 March 2024. All wider stakeholder 
and public communications are scheduled for the day of the 
ministerial site visit/media stand up. On the same day, the 
Minister will visit SH2 Takitimu North Link Stage One 
construction site and be met by senior NZTA staff for a project 
briefing. 

Waikato Expressway - The second coat seal to be applied to the Rangiriri Section of the 
Rangiriri Section Surfacing Waikato Expressway has been brought forward by four weeks, 
Works with a change in methodology to double shifting to allow the 

works to be completed in a shorter timeframe. During the works, 
State Highway 1 will be open to traffic in both directions, reduced 
to one lane during the works, and at a controlled speed to assist 
with embedding the chip and to reduce the risk of damage to 
windscreens and paintwork from loose chip. 

The works are planned in two sections, with a 10-day 
programme for each carriageway. The chip seal will be laid in 
three days, followed by six days of low-speed traffic to embed 
the chip and an intensive programme of road sweeping to 
remove any loose chip. 

During the three-day chip sealing operation on each 
carriageway, the interchanges at Rangiriri and Te Kauwhata will 
be closed, and detours will be required for the communities at 
Rangiriri, Glen Murray and Te Kauwahta. This allows the project 
team to complete the works efficiently and in less time. The 
detours will only be in place for the three-day period during the 
sealing for each side and the rest of the time the ramps will be 
open. 

The work will start on Wednesday 6 March 2024, with the 
accelerated programme targeting completion before the Easter 
holiday period. 
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Media updates 

TITLE UPDATE 

Auckland/Northland - A traffic bulletin will be sent out the week commencing 4 March 
speed limit changes, SH1 2024 to advise of new permanent speed limit changes on short 
Pukenui to Kaitaia sections of SH1 between Pukenui and Kaitaia. This is the first 

section of road to be rolled out as part of targeted speed limit 
changes in Northland and North Auckland following approval 
from the Director of Land Transport. 

Auckland/Northland - A joint media release is planned to be sent out the week 
Northland Field Days: commencing 4 March 2024 following the Northland Field Days 

event on Thursday 29 February 2024. The release, in 
collaboration with Ministry of Transport, NZ Police, Northern 
Transportation Alliance, ACC and Auckland Transport will cover 
the main messages from the event, number of people in 
attendance and customer feedback. 

Central North Island- SH3 A traffic bulletin is planned for release during the week 
Mt Messenger surfacing commencing 4 March 2024 advising of planned work in April to 
work resurface part of State Highway 3 over Mt Messenger. The work 

will be mostly carried out under stop/go management, but there 
will be a few days of full closure - during which time, there will be 
periods of the day where the road is opened to let traffic through. 

Central North Island: - A media release is planned for release during the week 
Connecting Tairawhiti commencing 4 March 2024 to remind people of the work going 
works: on as part of the Connecting Tairawhiti programme, with work 

getting underway again this month. The programme of capital 
projects across the northern Hawke's Bay and Tairawhiti regions 
to make SH2 and SH35 roads more resil ient and safer for drivers. 
Will also take the opportunity to update people on the progress of 
bu ilding a retaining wall at Devil's Elbow. 

Central North Island - SH4 A traffic bulletin is planned for release during the week 
Taumarunui works commencing 4 March 2024 ahead of asphalt works on State 

Highway 4 through Taumarunui , between 19 March 2024 and 23 
April 2024 - involving a mix of full road closure/road convoys and 
stop/go traffic management. 
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APPENDIX 1 

Summer Maintenance Report 

As at 31 January 2024, 1,253 lane kilometres of renewals had been delivered, out of a revised 
programme of 2336 lane kilometres. This equates to 54 percent of the total programme completed 
and is a similar position to recent years delivery percentage of total programme (despite a larger 
programme this year). 

Due to good weather to date, the programme is progressing on target. A higher percentage of 
delivery occurs earlier in the season for the South Island due to climate conditions (road 
temperatures with acceptable construction parameters are experienced from late-September to 
early/mid-March), compared to the North Island which has an extended construction season 
through to April due to warmer weather. 

The tables below provide a breakdown of delivery and costs. 

Please note: 

• Delivery data is received on the 20th of the following month (i.e., delivery data for 
February will be received by NZTA on Wednesday 20 March 2024). 

• There is a discrepancy between work completed and budget spent, as milestone 
payments are made to contractors once the investigation and design phases are 
complete and before physical work takes place. 

• The Sideway-force Coefficient Routine Investigation Machine (SCRIM) programme 
determines skid resistance and forms the safety elements of the summer maintenance 
programme. A freely rotating test wheel is applied to the road surface under a known 
load. A controlled flow of water wets the road surface immediately in front of the wheel, 
so that when the vehicle moves forward, the test wheel slides in a forward direction on 
a wet road surface. The force generated by the resistance to sliding indicates the wet 
skid resistance of the road surface. The results of this testing are averaged to 
determine the skid resistance of continuous 1 O metre sections of the road. 

January YTD percentage comparison to the last 3 years: 

Year Delivery as at 31 January 2024 

2020/21 978.06 lane km out of 1816 (54%) 

2021/22 1047.12 lane km out of 2185 (48%) 

2022/23 1160.26 lane km out of 2051 (56%) 

2023/24 1253 lane km out of 2336 (54%) 
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Delivery split by treatment type, including audio-tactile profiled road markings (ATP) and 
drainage: 

23.24 Dec Baseline YTD Programme 23.24 % SPE 
(SPE) Achieved Delivered 

Pavement 2117 1170 55% 
resurfacing (In.km) 

Pavement rehab 144 64 44% 
(lane.km) 

SCRIM (In.km) 75.6 19 25% 

Total 2337 1253 54% 

ATP rumble strip 681 226 33% 
(km) 

Drainage - culverts 2312 387 17% 
(m) 

Drainage - 23238 4846 21 % 
channels/drains (m) 

Current spend by type as at 31 January 2024: 

Type Actual Actual vs Allocation % 

Pavement resurfacing - chipseal $42.06M 59% 

Pavement resurfacing - thin $36.95M 71% 
asphaltic concrete 

Pavement rehabilitation $46.84M 50% 

SCRIM $1.35M 50% 

Delivery breakdown by region as at 31 January 2024: 

Chipseal 
Thin Asphalt Skid 

Pavement 
Concrete Resistance TOTAL Resurfacing 
(TAC) (SCRIM) 

Rehab 

Regions/Net ln.k % of ln.k % of ln.k % of ln.k % of In . % of 
work m Prog. m Prog. m Prog. m Prog. km Prog. 

Auckland+ 44 29% 55 51 % 1 9% 0.4 5% 10 37% 
Northland 1 

Auckland 6 35% 52 51 % 0 0% 0 0% 56 48% 

RESTRICTED 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATU W

AKA M
IN

ISTRY O
F TRANSPORT



RESTRICTED 

Weekly Report to Minister - week ending 1 March 2024 25 

9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

Chipseal Thin Asphalt Skid Pavement 
Concrete Resistance TOTAL 

Resurfacing (TAC) (SCRIM) Rehab 

Northland 39 29% 3 53% 1 9% 0.4 5% 43 28% 1 

Waikato+ 257 41% 14 42% 8 28% 17 34% 29 40% 
BoP 7 

Central 144 48% 3 32% 6 33% 18 66% 17 49% 
North Island 1 

Wellington 31 75% 30 57% 2 30% 3 32% 65 61% 

North Island 477 43% 102 50% 17 27% 38 41% 63 43% 
TOTAL 4 

Upper South 99 81% 5 72% 0 0% 2 49% 10 77% 
Island 6 

Canterbury + 257 81% 4 40% 2 37% 7 29% 27 76% 
West Coast 0 

Otago + 217 67% 10 65% 0 0% 17 64% 24 66% 
Southland 4 

South Island 573 75% 19 58% 2 16% 26 49% 62 72% 
TOTAL 0 

Grand Total 104 56% 121 51 % 19 25% 64 44% 12 54% 
9 53 

National level commentary: 

The season is not symmetrical (i.e.: the Christmas/New Year holiday period is not the mid-point of 
our renewal season), hence 54 percent overall is the average position across the network. 
Reporting is only captured in RAMM when the work is 100 percent complete, so we are 
underreporting our progress. 

The South Island has approximately 37 percent of the national renewal programme, and renewal 
volumes are relatively steady year on year. This is due to the underlying ground conditions and 
lower traffic volumes. With two contractors (Fulton Hogan and Downer) undertaking the vast 
majority of the sealing programme this allows these contractors to resource appropriately for their 
networks, with confidence that volumes will remain consistent. 

With a period of seven weeks between Waitangi Day and the Easter Holiday weekend, a 
significant volume of the annual summer road renewals programme will be completed during this 
time. With maintenance crews looking to maximise productivity during a period where we expect 
consistently hot and dry weather, there will be a high volume of worksites around the network. 

(Continued next page) 

This is a lower amount than is included in this week's summary as this figure is from 31 January 
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To cater for this, we will be communicating at site specific, corridor and network levels to ensure 
road users and key stakeholders (e.g. freight operators) are aware of all worksites and associated 
requirements (e.g. detours or additional travel time). Network teams are liaising across regions to 
minimise the overall impact of these works. 
Northland programme update: 
With good weather and continued delivery effort, a further 6.3 lane-km was delivered during this 
week. Northland is now at 47 percent programme delivery (as at Friday 23 February 2024) and on 
track to complete the planned 39.4 lane kms for February. Additional resources are now in 
Northland from Waikato to further support productivity. With an extended season to April 2024, and 
improved delivery with additional resources, we remain confident we will be able to deliver the full 
Northland programme. 
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Key priorities and highlights 
Preparing consultation on reform of design, construction and equipment rules for domestic 
commercial ships 
Maritime NZ has been working on a multi-year reform project to reshape the rules governing the 
design, equipment and construction of domestic commercial ships.  
This review (referred to as 40 Series reform) covers 15 rule parts which contain thousands of rules 
that duplicate requirements across different ship types -- sometimes inconsistently. It aims to 
reduce complexity and update safety standards. 

Engagement with fishing industry on Ukrainian and Russian seafarer certificates 
Maritime NZ met with fishing industry representatives on Thursday 29 February 2024, including 
Maruha NZ and Sealord Group, to continue proactive work managing challenges with the 
certification of Ukrainian and Russian seafarers. 
These seafarers work primarily on New Zealand flagged fishing vessels* and are struggling to 
renew their certificates, which are issued in the Ukraine and subsequently recognised in 
New Zealand, due to complications from the ongoing war in Ukraine. Maruha NZ and Sealord 
Group employ a large proportion of these Ukrainian and Russian seafarers and their inability to 
renew their certificates could cause a significant impact on fishing operations. 
To date, Maritime NZ has worked proactively on a case-by-case basis with each seafarer to find 
pragmatic solutions to enable them to continue to work. However, this has become increasingly 
more difficult as the war continues. Longer-term solutions need to be put in place to ensure 
New Zealand’s fishing industry continues to operate effectively. 
*New Zealand flagged fishing vessel refers to vessels registered or licenced under New Zealand 
law. 

s 9(2)(f)(iv)

Note rere moana Aotearoa 

~ MARITIME 
NEWZEALAND 
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Establishing a NZ Seafarer Welfare Council  
Maritime NZ is leading a collaborative process with the sector to establish a New Zealand Seafarer 
Welfare Council. This will help New Zealand to meet our Maritime Labour Convention obligations, 
which covers international seafarers, and to look at how the welfare of domestic seafarers is 
assured.  
The New Zealand Government is required under the Maritime Labour Convention to provide 
minimum working and living standards for all seafarers and sets obligations for seafarer welfare 
service.  
In November 2023, Maritime NZ facilitated the formation of the Seafarer Welfare Advisory Group, 
bringing together a cross section of representatives already working in that space, including 
maritime unions, which is currently reviewing the terms of reference for the new Council. The new 
Council will be in place by the end of June 2024. 
Maritime in the media 
On Monday 26 February 2024, James Thomson, the skipper of the recreational craft that crashed 
into the Waitere Ferry in the Bay of islands last year pleaded guilty to one charge filed by Maritime 
NZ. The skipper of the ferry suffered serious spinal injuries because of the collision. The plea and 
conviction were widely reported by media organisations. James Thomson will be sentenced on 17 
June 2024 at the Auckland District Court. It is likely there will be several media organisations 
present, and we are expecting the court will receive applications to film proceedings. 
In our work profiling harm prevention work in the recreational craft space, on Monday 26 February 
2024 we interviewed a boat user from Lower Hutt who was involved in rescuing two people in a 
small inflatable between Lowry Bay and Somes Island earlier in February. We will be publishing 
the story on our channels, as well as pitching it to Wellington-based media. This story is a good 
opportunity to give a first-person account on how things can and easily do go wrong. 
 
  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATU W

AKA M
IN

ISTRY O
F TRANSPORT



RESTRICTED 

Weekly Report to Mmrster - weet.; ending 1 March 2024 29 

9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

CIVIL AVIATION AUTHORITY 
OF NEW ZEALAND 

Te Mana Rererangi Tumatanui o Aotearoa 

Key updates 

Security screening queues weekly update 

11:'Y,'!~ • Aviation Security Service 
&iwhakllmaru Rer.rangi 

Some longer than usual queues were experienced this week due to a larger than normal volume of 
passengers. 

Three occurrences of intense queues were recorded by our operational Team Leaders this week: 

• Friday 23 February 2024 at Auckland international screening point- queues of 150-
200 people at 13: 15. All six screening lanes were operating but extra demand due to 
travellers to Sydney for the Taylor Swift concert was exacerbated by the re-routing of 
staff and crew through the main passenger screening point (rather than the dedicated 
Bulk Duty Free screening point which continues to be closed because of unknown 
fumes). Screening staff extended their workday to ensure six lanes could be kept in 
operation longer to reduce queues. 

• Monday 26 February 2024 at Auckland international screening point - queues 
throughout the afternoon from 13:00 to 16:30. The cause is unknown, and it affected all 
parties at the airport. All six lanes were in operation for an extended period 11 :30 to 
16:00 with planned staff training cancelled and other security duties reduced or re­
prioritised to meet resourcing requirements. 

• Monday 26 February 2024 at Queenstown airport screening point - queues built up 
from 11 :30 due to a cluster of fl ights, three of which had much higher than forecasted 
passenger volumes as shown below. An additional domestic screening lane was 
opened at 12:00 to process passengers while other security duties were re-prioritised . 

• 
ZQN 26/ 02/24 12:15:00 Auckland 

ZQN 26/ 02/24 12:20:00 Sydney 320 150 186 81% 

ZQN 26/ 02/24 13:00:00 Auckland 320 181 186 97% 

ZQN 26/ 02/24 13:05:00 Auckland NZ1246 32A 169 171 99% 

ZQN 26/ 02/24 13:35:00 Gold Coast JQ194 320 158 186 85% 

Initially, the flights to Auckland had a predicted 90% fl ight loading capacity and Sydney and Gold 
Coast had a predicted 86.5% predicted loading. 

Despite increased volumes, screening queue times monitored using LiDAR technology at the 
Wellington Airport Southern Domestic screening point t imes were as follows: 

Week 5-11 Feb 12-18Feb 19-25 Feb 

Passengers processed in less than 5 minutes 92.9% 85.9% 91 .7% 

Passengers processed in less than 10 minutes 97.1% 93.5% 98.1% 

(Continued next page) 
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Throughout the coming week, greater levels of ongoing disruption are expected at: 

• The Auckland international screening point – throughout the day due to continued 
routing of staff & crew through the main passenger screening point while the bulk 
screening point is closed (see ‘A further update on the fume incident at Auckland 
Airport’ below). 

• The Christchurch domestic screening point – at peak times while new screening 
equipment is being installed onto existing lanes. Some screening lanes will be out of 
service. 

• The Auckland domestic screening point – at peak times due to construction of a new 
screening lane and installation of screening equipment.  

New equipment installations take a number of days, and the timing is consulted with airlines.  

A further update on the fume incident at Auckland Airport (AIAL)  
The Bulk Duty Free (BDF) security screening area remains closed as the key parties (PCBUs) 
involved continue to determine the cause(s) of the fumes and the impacts on the health of 
Authority security screening staff. The closure of the BDF screening area continues to have an 
impact on passenger queues.  
There have been two further related incidents in the International Terminal Building Area (ITB) area 
– the latest one on Saturday 24 February 2024, where a smell was noticed by Authority and AIAL 
staff, where an Authority staff member became unwell and was attended to by Fire Rescue 
paramedical staff. 
There seem to be two different likely causes in the two different areas – one possibly related to 
construction work and the HVAC system, and one likely to be related to aircraft fuel vapours. 
Confirmation of the causes for linked and/or separate events in BDF and ITB is complex. Until we 
have the final AIAL investigation we are unable to determine if there is an ongoing issue in ITB. 
One of the contributing factors in ITB seems to be the ongoing management of construction 
contractors and the oversight of their work by AIAL. 
(Continued next page) 
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AIAL are working closely and proactively with the Authority to identify causes and mitigations, 
however, we have some questions about their capacity to actively manage the size and complexity 
of the on-site construction projects, and their impact. 

A WorkSafe NZ investigation has been opened and an onsite review of the affected areas will be 
conducted with Authority staff and AIAL staff in attendance. 

We will keep you updated as more information becomes available. 

Communications and External Engagement 26 February 2024 

Media plan - 7 days from Wednesday 28 February 

Date Activity 

Monday Media release to accompany the publishing of fatal 

4 March 2024 accident report for ZK-GZB. 

On 17 January 2022, a glider crashed on Mount Saint 
Cuthberts, approximately two nautical miles from 
Omarama aerodrome. The CAA investigation determined 
that the accident occurred due to a departure from 
controlled flight when the glider's airspeed became too 
slow, resulting in an aerodynamic stall and spin entry. 
There was insufficient height available for the pilot to affect 
a recovery before GZP struck terrain. 

The report and release are expected to be published 
within the week commencing 4 March 2024, with exact 
date to be confirmed. 

No Date Potential media coverage resulting form OIA releases 
regarding Aviation Security queues. 

Media mentions - 7 days to Tuesday 28 February 

Date Activity 

Wednesday Christchurch Airport advises travellers to arrive early as 

21 February 2024 new Aviation Security screening technology is installed 
(radio coverage). 

Wednesday Lake Station airfield closed while CAA investigates fatal 

21 February 2024 glider crash. 

Further coverage of glider accident at Lake Station airfield. 

Friday Pilot named in fatal glider crash. 

23 February 2024 CAA mentioned in relation to the fatal glider crash as the 
pilot was named by Police. 

Friday Crash landing, no injuries. 

23 February 2024 A vintage aircraft crashed upon landing at Hood 
Aerodrome on Friday 23 February 2024. 

RESTRICTED 

Channel 

Channel 

Newstalk ZB, 
The Hits, 
Coast FM 

Nelson Mail, 
Marlborough 
Express 

Nelson Mail 

Wairarapa 
Times Age 
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Upcoming communications and engagement 

Planned 
What Type Why release/publish 

February 2024 Secure Your Aircraft GAP booklet BAU version update 
(update) 

March 2024 Vector Autumn Issue Aviation industry A way of getting relevant 
magazine safety information to 

industry in an easy-to-read 
format 

May 2024 In, Out and Around GAP booklet BAU version update 
Queenstown (update) 

June 2024 Vector Winter Issue Aviation industry A way of getting relevant 
magazine safety information to 

industry in an easy-to-read 
format 

From July Occurrence Face-to-face event To provide training for 
throughout Investigation Workshop operators about 
2024 investigating occurrences, 

to comply with requirements 
under CAR Part 12 

TBC In, Out and Around GAP booklet BAU version update 
Manawatu (update) 

TBC Weight and balance GAP booklet BAU version update 
(update) 

TBC VFR MET GAP booklet BAU version update 
(update) 
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No update this week. 
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METROPOLITAN NETWORKS 
Auckland 
KiwiRail has removed heat speed restrictions on the 4.4 kilometres of the Southern Line between 
Ōtāhuhu and Papakura. We have also removed 500 meters of Temporary Speed Restrictions 
(TSRs) across the network, reducing the length under restrictions by 7 per cent. Current TSRs are 
in place on about 7km of the 200km network. 
KiwiRail is continuing to work at night to reduce TSRs further. As we continue to upgrade the 
network, particularly through our Rail Network Rebuild, we will gradually reduce the need to apply 
heat and TSRs which have contributed to the recent disruption.  
The network is progressively improving, but areas where we have not yet completed crucial civil 
construction work may still cause some disruption problems. We are working with Auckland 
Transport (and Greater Wellington Regional Council) on wider disruption management, in 
recognition of the need for improved contingency plans when disruptions occur, particularly during 
peak hours. 
We have been reporting to your Office daily on delays and disruptions to the Auckland network. 
From the end of the week, we will switch to regular reporting on metropolitan network performance 
in these fortnightly reports. 
Britomart Signals  
There have also been issues with signals in Britomart, following some upgrades for the City Rail 
Link (CRL) over Christmas. In the last month this has occasionally stopped trains getting to some 
platforms. This is due to a technical software issue, which is currently being worked on by 
Siemens, and we expect to have this resolved by mid-March 2024.  
There have been three faults since the network reopened on Monday 15 January 2024, and 
KiwiRail has put in place processes to enable a swift response to any issues. This includes 
stationing technical experts close to the key sites (e.g. Britomart, Quay Park) to be on hand, 
particularly during peak hours. This reduces remedy times by reducing the likelihood of travel 
delays. 
The new points are part of upgrade work needed for CRL which was carried out over the 
Christmas network closure, as discussed at the first Mayor’s meeting.  
Wellington - Wairarapa line 
KiwiRail, as part of the Wairarapa line upgrades, laid 16km of new track north of Featherston over 
the Christmas block of line. These works were long signalled and planned. The track has been laid 
within engineering tolerances and consistent with our safety case as a network provider. 
However, it has caused vibrations in the carriages on the passenger service, with the wheel/rail 
interaction causing vibrations which results in some “rough riding”. As noted, in the short term we 
have had to impose 60km/h speed restrictions to reduce the rough riding and additional wear and 
tear on the carriages.  
Testing and evaluation has confirmed this is not a gauge-geometry issue, and the new Wairarapa 
Line track is installed to code and is within engineering tolerances. This has been evaluated with 
comparative analysis work undertaken with a full Wellington Yard relay measure, and an exact 
design track set rebuild was conducted by KiwiRail, to test construction and maintenance 
tolerances.  

Kiwi Rail# 
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(Continued) 

This showed no issues with the tighter gauge in the yard, with the same gauge laid on the 
Wairarapa line. 

We believe the issue is with Metlink's Wairarapa (SW class) carriages, as all other rolling stock 
(other than the old SW carriage fleet) have no vibration issues on the relay completed in Wairarapa 
Line and/or Wellington Yard. 

It is noted Transdev ran these carriages on the Kapiti Line, where track in the tunnels was replaced 
in 2022. There were vibration issues in these areas. This is a sign ificant find ing as KiwiRail (until 
late last year) operated the same wheel system on our old Capital Connection fleet. It did not 
experience vibration issues on the same section of newly installed track on the Kapiti Line over the 
course of 2023. 

Remediation options considered: 

• Widening track- as part of understanding the cause of the vibration, KiwiRail has 
trialled widening a section of track on the Wairarapa Line. This resolved the vibration 
issue but required use of a non-standard assembly to achieve widening to 1068 -
1070mm. This is the wider end of the code, and the wider gauge will greatly reduce the 
track asset life. For these reasons, and the amount of work/time cost required to widen 
track means this is not a viable solution. 

• Rail grinding - currently not possible due to fire restrictions in the Wairarapa with the 
fire ban likely to be in place for months. In addition, grinding is a rail wear management 
function to enhance rail life and to manage overall cond ition, it is not a preventative 
measure or treatment to solve vibration issues. 

• Reprofil ing the carriage wheels - has been done on one carriage and has been shown 
to remove the vibration issues. Preferred option that addresses the cause of the 
vibration. 

Next steps 

We will work swiftly with Metlink to offer our assistance for this reprofiling work. We believe 
Kiw iR.ail can 1mdertake.___this work_.at nllr l::lutl Workshoos 9{2T(iJ 
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RAIL NETWORK  
Cyclone recovery update 
North Auckland Line (Swanson - Whangārei) – closed 
The geology in Northland is complex, with fragile soils that are very prone to slips. Unlike Hawke’s 
Bay, where track and other structures were washed away, damage to many sites on the North 
Auckland Line (NAL) are not immediately obvious. It’s not until geotechnical assessments were 
done and the below-ground conditions understood that the true extent of the damage was 
revealed. 
Work has been completed in repairing more than 50 kilometres of line north of Swanson (to near 
Makarau), including repairs to significant washouts in north Auckland. Work at Tahekeroa (86km 
mark), where a 35,000 cubic metre slip fell across the road and rail line has also been finalised. 
There have been more than 200 damage sites along the 180km NAL, including overslips, slumps, 
washouts and underslips, and ongoing weather has seen some sites worsen. Access to parts of 
the line is difficult and there have been agreements made with neighbouring properties to improve 
this. 
Repairs are completed on 80 minor/moderate sides and work continues on another 25 
minor/moderate sites. The work is being done by 7 contractors, covering 15 construction 
packages.  
Work is complete on 4 major damage sites. Of the 32 remaining major damage sites, geotechnical 
investigations have been completed, contractors appointed and preferred remediation design 
options chosen. Remediation designs have been completed on 28 of these sites and they have 
been issued for construction. Enabling works, including relocation of wildlife, erosion and sediment 
control measures, vegetation clearance, and track removal is underway. 
There was a delay in moving One NZ’s main fibre-optic cable to Northland, which is buried in the 
rail corridor between Tahekeroa and Maungaturoto (88km – 148km mark). This held up work at 18 
major sites over the Christmas break. The cable was moved and repair work at the relevant sites is 
underway. 
Some of the slips have moved land that is in native bush and some areas of bush will need to be 
cleared to rebuild the rail line. We have engaged ecologists and erosion/sediment control 
specialists who are working with our construction teams to safeguard sensitive native flora and 
fauna. We are engaging with the Department of Conservation as well. Any areas that need to be 
cleared are being re-vegetated, to reinstate habitats once the rail work has been completed. 
We expect to complete the major construction work in the next few months and then our teams 
need to test and commission the line. We are aiming to have the NAL reopened in mid-2024.  
Palmerston North – Napier Line 
The line from Palmerston North – Napier is open and freight services are running. KiwiRail 
continues to assess and make permanent repairs at some sites along the line. The temporary 
rebuild of Bridge 217 has been completed and rail freight between Hastings and Napier resumed 
on 18 September 2023. 
There are approximately two dozen damage sites south of Hastings that still require final repairs. 
Site inspections have been undertaken to allow the progressing of concept designs for fixes to be 
put in place. The delivery of these works will look to coordinate with resilience improvements 
wherever possible for construction efficiencies and minimising disruption to the live line. 

(Continued next page) 

s 9(2)(f)(iv)
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Napier – Wairoa Line: 
Make Safe works to stop further deterioration of the rail line are ongoing. Work is underway or has 
been completed on the priority Make Safe sites. This includes culvert clearing, slope trimming, 
debris removal, cutting suspended track and hydroseeding. The majority of the Make Safe works 
are carried out by KiwiRail’s Napier track gangs, with some of the larger sites being allocated to 
contractors such as United Civil, Groundfix and Titans. 

  

s 9(2)(f)(iv)
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INTERISLANDER 

Fleet Maintenance and reliability 

Det Norske Veritas (DNV) are in New Zealand as part of its full review of all lnterislander's asset 
management practices ensuring we are running the lnterislander to world's best practice 
standards. DNV has now completed its initial audit of Aratere and those findings. Audits have 
already been done on Kaiarahi and Kaitaki and those recommendations are being implemented. 

Kaiarahi has a scheduled wet dock in May 2024. Kaitaki will go into dry dock in Singapore in Q1 of 
the 2024/5 financial year. 

Summer performance 

The three months of peak summer have been strong for lnterislander, with international traveller 
numbers rebounding towards pre-COVID-19 levels. February 2024 has been the busiest February 
in many years. Last year, Cyclone Gabrielle hit New Zealand during February, which affected 
sailings and meant planned events did not go ahead. 

lnterislander itself experienced a major outage on Sunday 28 January 2023 when Kaitaki lost 
power. This caused major disruptions through January and February until the vessel came back 
into service. The investment in reliability and asset management has resulted in good Safe On­
Time Performance and Reliability over summer, which has helped to rebuild confidence in the 
lnterislander. 

Safe On-Time Performance and Reliability 

Customers care about lnterislander on-time performance (OTP) and reliability. 

We measure OTP based on a "safe on time customer journey" against the scheduled sailing 
timetable, and reliability based on sailings occurring as scheduled. In instances where we are 
using the Northern Entrance to the Sounds due to rough weather and safety concerns instead of 
the usual route through the Southern Entrance, it is a given that our expected sailing times are 
extended. In essence we are measuring our performance from a customer journey perspective and 
ensuring we are meeting their expectations. 

The below shows the trend data for OTP and reliability: 

Ill Fleet Reliability 3 Months Trend Ill OTP 3 Months Trend (1 Smin tolerance) 

a Ac1ua1 a rarga 

• As shown above reliability has been on target, with no cancellation in the past week. 

• OTP has been good over the summer period, however the berthing issues, delayed 
passenger/commercial vehicles, and some minor technical difficulties has seen a 
recent decrease in OTP to 84.4 per cent which is below our target. 
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LONG DISTANCE PASSENGER TRAINS 
Te Huia 
As advised, additional off-peak services have started running in February 2024 as part of the next 
stage of improvements to Te Huia. A third daily return service is running on Thursdays and 
Fridays, where demand has been highest, and a second return service on Saturdays. 
As a result, we have seen a 47 per cent increase in passenger numbers in February 2024, when 
compared to February 2023. As at Tuesday 27 February 2024, 5,635 passengers have used the 
Te Huia service, compared to a total of 3,825 in February 2023. 
There is an average of around 60 passengers travelling on the extra weekday services, with 
slightly higher numbers travelling on the 15.20 Auckland to Hamilton service. A total of 577 
passengers have been carried on the extra weekday services since they started on Thursday 8 
February 2024. 
The extra Saturday service has also carried an average of around 60 passengers per trip, with a 
total of 378 passengers carried over the six services to date. 
UPCOMING MEETINGS/EVENTS  
March 2024 – small event to mark the completion of the Plimmerton Station upgrades 
(Wellington) 
The project involves changes to track configuration and accessways around the station and 
building a third platform and main line. This will support express commuter services for that part of 
Wellington by enabling services to turn back at Plimmerton without affecting the operation of 
through services. It’s supporting increased capacity on Wellington’s metro network.  
18 March 2024 – Auckland Train Control Centre opening event: 
You and the Mayor of Auckland will lead the ceremony to open the centre. 
This centre is important for Auckland commuter rail, particularly once the City Rail Link begins 
operating, and there will be more frequent commuter services in Auckland.  
It will see the relevant KiwiRail, Auckland Transport and Auckland One Rail teams working in the 
same premises for the first time – which will support more efficient operations/disruption 
management.  
Mid – late March 2024 – Hillside workshops (Dunedin) first wagon assembled. 
Event to mark completion of the first production wagon.  
Speeches followed by a tour of the facility, where there will be a series of wagons in different 
stages of assembly and meet staff. Media will be invited.  
19 April 2024 – Ashburton (Fairfield) Freight Hub opening 
Event to mark completion of Fairfield Freight Hub – Hosted by Wareing Group 
Speeches and a walk around the new Hub. Local media will be invited.  
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Directory 
         

Wellington Head Office 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 

Te Kiwanatanga o Aotearoa 
New Zealand Government 
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1 TRANSPORT OFFICIALS MEETING AGENDA 

1 Transport officials meeting agenda 

~~ MINISTRY OF TRANSPORT 
~ ~ lE MANATO WA'f.A 

Day I Date Monday 11 March 2024 

Time 9.30am -10.15am 

Venue Parliament - EWS.1 R 

Ministry of Transport (the Ministry) attendees 

Audrey Sonerson, Chief Executive 

Brent Johnston, Chief of Staff 

David Wood, Deputy Chief Executive, Investment & Monitoring Group 

Siobhan Routledge, Acting Deputy Chief Executive, Policy Group 

Bronwyn Turley, Deputy Chief Executive, Regulatory Group 

Tim Herbert, Manager, Investment & Monitoring Group 

Joanna Heard, Manager, Regulatory Group 

Nick Graham, Senior Adviser, Policy Group 

Jess Ranger, Manager, Policy Group 

New Zealand Transport Agency (NZTA) attendees 

Nicole Rosie, Chief Executive 

Richard May, Chief of Staff 

Chris Bunny, Group General Manager, Systems Leadership 

Brett Glidden, Group General Manager, Transport Services 

Tara McMillan, Head of Regulatory Strategic Programmes 
(On behalf of Brent Alderton - Apology) 

IN CONFIDENCE 

~
ZTRANSPORT 

AGENCY 
WAKAKOTAHI 
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1 TRANSPORT OFFICIALS MEETING AGENDA 

Part 1 The Ministry Lead Paper reference 

1.1 Weekly Report Audrey Sonerson 

1.2 Budget2024 David Wood 
OC240213 

OC240209 

1.3 Interim Aviation Council Bronwyn Turley OC240128 

1.4 Road Safety Objectives Bronwyn Turley OC230999 

1.5 RMA Amendments: Port Consents Siobhan Routledge Verbal update 

1.6 Chief Executive only time Audrey Sonerson 
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2 ACTIONS FROM TRANSPORT OFFICIALS MEETING 

2 Actions from transport officials meeting 

Meeting with the Ministry -Thursday 7 March 2024 I Due date 

Revenue System 

GPS 

• 

• 

• 

Officials to provide advice on work programme for the 
June 2024 Cabinet report back on the revenue system 
work ff(2)(fY{1v) 

I 

Confirmation that the RUC report back signalled for April 
2024 could be incorporated into the June 2024 report 
back. 

Office to arrange meeting to discuss Time of Use 
Charging. 

Underway - initial 
advice on the report­
back will be provided in 
April. 

Confirmed. 

Completed . 

• Officials to provide GPS work programme overview that Friday 15 March 2024. 
shows key programmes of work signalled in the GPS (e.g. 
performance and efficiency plan development). 

• Officials to provide weekly updates on next steps across Ongoing. 
programmes of work signalled in the GPS. 

Auckland Light Rail (ALR) 

• s 9(2)(f)(iv) 

• Office to provide signed joint ministerial paper once 
available. 

Other 

• Road safety objectives to be on agenda for next week. 

IN CONFIDENCE 

Friday 15 March 2024 . 
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2 ACTIONS FROM TRANSPORT OFFICIALS MEETING 

Officials 

I Action I Due date I Progress update Meeting 
date 

ALR Ongoing. 
5 February Officials to provide weekly 
2024 updates of expected wind-down 

costs of ALR. 

~ 2)(ff(iv) 
Wednesday 

27 March 2024. 

26 February 
2024 

Time of use charging Scheduled for 

Office to schedule workshop with Wednesday 20 March 

Ministry and NZTA officials to 2024. 

discuss key policy choices to 
26 February inform legislation development. 
2024 Officials to prepare supporting 

material that shows options/key 
decisions and implications for 
various parties (local government, 
NZTA, Crown). 
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3 UPDATES ON 100-DAY PLAN 

3 Updates on 100-Day Plan 

100 Day Plan updates 

Confirming investment priorities for GPS 2024 

The GPS 2024 was considered at Cabinet and released for public consultation on Monday 4 
March 2024. Officials have provided your Office with a draft consultation plan and are 
commencing consultation activit ies including organising meetings with key stakeholders during 
the consultation period. 

Consultation on the draft GPS will run from Monday 4 March 2024 until Tuesday 2 April 2024. 
Officials will provide you with an update on the various meetings via the Weekly Report and will 
provide you with an analysis and summary of submissions on Wednesday 10 April 2024. 

Responsibility: Paul O'Connell, OGE, Sector Strategy 

Cancel Auckland Light Rail 

We continue to work closely with the company on its wind-up and are preparing a Cabinet paper 
for you to update your colleagues at the end of March 2024. 9c2r<fY(ivJ I 

I 

ResponsibiUty: David Wood, OGE, Investment & Monitoring Group 

Removing the Auckland Regional Fuel Tax 

The legislation passed through all stages on Wednesday 6 March 2024. 

Responsibility: David Wood, OGE, Investment & Mon;toring Group 

Resetting approach to speed limits 

This week, following referral from ECO, Cabinet considered a paper on the policy direction of the 
new Rule. You intend to announce the policy direction with a press release and by writ ing to 
Road Controlling Authorities and Regional Transport Committees informing them of the changes 
you intend to make. We will support you to do this once a date is confirmed. 

We have been working through the detailed Rule changes required to implement your broad 
policy intent and will brief you on this next week to ensure we are well aligned. 

ResponsibiHty: Bronwyn Turley, OGE, Regulatory Group 
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4 UPCOMING BRIEFINGS 

4 Upcoming briefings 

Briefings to Minister Brown - Other Priorities I Due date 

Joint Venture Airports Week ending 

This briefing will provide you with an overview of your responsibilit ies as 15 March 2024. 
Minister of Transport in relation to the five Joint Venture airports and 
updates on their current status. It also seeks decisions on airport 
landing fee reviews and capital expenditure. 

Comment on due date change: 

Deferred by one week due to other priorities. 

Responsibility: David Wood, OGE, Investment & Mon;toring Group 

Approach to the new Setting of Speed Limits Rule Week ending 

This briefing will provide detail on the Rule changes required to 15 March 2024. 
implement your broad policy intent, to ensure we are well aligned before 
work starts on drafting the new Rule. 

ResponsibiUty: Bronwyn Turley, OGE, Regulatory Group 

Lower North Island Rail Integrated Mobility Programme (the Week ending 
Programme) 15 March 2024. 
~ 9{2){f){iv) 

Responsibility: Siobhan Routledge, Acting OGE, Policy Group 

s 912T{fRivJ Delayed until further 
notice. 

ResponsibiUty: Siobhan Routledge, Acting OGE, Policy Group 
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4 UPCOMING BRIEFINGS 

Briefings to Minister Brown - Routine Matters I Due date 

Drive Electric meeting advice Monday 

This briefing will provide background to electric vehicle advocacy group 11 March 2024. 
Drive Electric, their position on various matters, and relevant advice and 
talking points. You are meeting with this organisation regarding EV 
uptake and public EV charging on Thursday 14 March 2024. 

Responsibility: Siobhan Routledge, Acting DCE, Policy Group 

~ 9C2TCfY(ivJ Wednesday 

13 March 2024. 

ResponsibiUty: Siobhan Routledge, Acting DCE, Policy Group 

Meeting with Irish Minister of State for Transport (hosted by the Wednesday 
Irish Business Network at Beca's Auckland Office) - 15 March 2024 13 March 2024. 
This briefing will provide background information on Minister Chambers 
and other key attendees, as well as information on potential topics of 
discussion and areas of mutual interest. 

Responsibility: Paul O'Connell, DCE, Sector Strategy 

Establishing a Transport Revenue Expert Advisory Group Week ending 

This briefing will advise you on the next steps for establishing a group of 15 March 2024. 
independent experts to support the development of advice and policy on 
transport revenue, including the transition of all vehicles to road user 
charges. 912)CfJ(ivJ 

ResponsibiUty: David Wood, DCE, Investment & Monitoring Group 
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4 UPCOMING BRIEFINGS 

Briefings to Minister Brown - Routine Matters I Due date 

~9-C2TCfY(ivJ Week ending 

22 March 2024. 

Responsibility: Siobhan Routledge, Acting OGE, Policy Group 

Total Mobility Review - 9C2Hf)(ivi Week ending 

29 March 2024. 

ResponsibiUty: Siobhan Routledge, Acting OGE, Policy Group 

Aviation Security Overview Week ending 

This briefing will provide an overview of key issues relating to aviation 5 April 2024. 
security and seeks your direction on next steps for these matters. 

Comment on due date change: 

This paper has been delayed because of the ongoing work relating to 
the CAA and to ensure prioritisation towards issues the Minister has 
raised over the last two weeks relating to aviation. 

Responsibility: Bronwyn Turley, OGE, Regulatory Group 

Briefings to Minister Brown - OIA Briefings I Due date 

OIA request from 9c2J{a for information about 
Paraparaumu Airport an AfrChatllams (OC240178) 

ResponsibiUty: Carmen Mak, Acting OGE, Corporate Services Group 

OIA request from a 

briefings receive y e i 
2023 (OC240185) 

for a list of reports and 
ransport since 26 November 

ResponsibiUty: Carmen Mak, Acting OGE, Corporate Services Group 

Friday 

15 March 2024. 

Monday 

18 March 2024. 

OIA request from 9c2rcaJ 
November 2023 (OC2.f0189J 

for Weekly Reports from 26 Monday -----
18 March 2024. 

ResponsibiUty: Carmen Mak, Acting OGE, Corporate Services Group 
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5 KEY UPDATES 

5 Key updates 

Minister Brown 

s 9(2 )( f)(lv) 

-

Responsibility: Brent Johnston, Chief of Staff I 
s 9(2)(f)(1v), s 9(2)(i) 

Responsibility: Siobhan Routledge, Acting OGE, Policy Group I 
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5 KEY UPDATES 

Minister Brown 

s 9(2)(f)(iv) 

-

Responsibility: Siobhan Routledge, Acting OGE, Policy Group I 
s 9(2)(f)(iv) 

-

Responsibility: Siobhan Routledge, Acting OGE, Policy Group I 
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5 KEY UPDATES 

Minister Brown 

Senior transport leaders roundtable on the Second Emissions Reduction Plan (ERP 2) 

As part of early engagement on ERP 2, Audrey Sonerson and Sam 
Buckle (Deputy Secretary, Climate Mitigation & Resource Efficiency, 
Ministry for the Environment) co-hosted a roundtable with senior 
transport business leaders on Friday 1 March 2024. 

Approximately 22 busin~ss leaders from across the transoort sector 
attended the session 9(2)(f)(iv) 

Responsibility: Siobhan Routledge, Acting OGE, Policy Group 

Advice on potholes 

At your meeting with officials on Thursday 7 March 2024, you requested 
further information about potholes on the network and the efficiency of 
potholes being fi lled. 

We are working with the NZTA to provide additional information on this 
matter. 

Responsibility: Brent Johnston, Chief of Staff 

IN CONFIDENCE 

Next steps: 

Officials will be 
continuing early 
engagement on ERP 
2, including with Local 
Councils on Thursday 
7 March 2024 and the 
Climate Business 
Advisory Group 
(whose members 
includes General 
Managers from 
PowerCo, Mercury 
and Air New Zealand) 
on Wednesday 13 
March 2024. 

We intend to engage 
with these groups in a 
similar manner as we 
did for the roundtable. 
~ 9(2/(f)(IV) 

Next steps: 

Officials to provide an 
aide memoire with 
this information by 
Friday 15 March 
2024. 
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5 KEY UPDATES 

Minister Brown 

Energy efficiency requirements for coastal ships under MARPOL Annex VI 

You recently asked about the interaction between MARPOL VI and the 
Emissions Trading Scheme. 

In summary both the New Zealand Emissions Trading Scheme (NZ 
ETS) and Annex VI of the Convention for the Prevention of Pollution 
from Ships (MARPOL VI) apply to domestic ships, and domestic 
shipping operations are subject to the costs of both schemes. We note 
though that the schemes are designed with different incentives. The NZ 
ETS creates a price signal to financially incentivise emitters to reduce 
their GHG emissions. While the NZ ETS does cover domestic shipping 
operators, it will only lead to GHG emissions reductions (including 
energy efficient measures) within the coastal shipping sector if the price 
reaches levels where it is financially effective for the industry to 
undertake abatement measures instead of paying to continue emitting. 
The MARPOL VI standards directly incentivise energy efficiency directly 
in the shipping sector. We note that the standards incentivise 
investment in newer practices and ships (which will result in better 
safety outcomes) and give us and the industry more insights into the 
current carbon intensity of the fleet. 

Additional background information 

The International Maritime Organisation sets standards for pollution and 
emissions from ships through MARPOL VI. New Zealand acceded to 
MARPOL VI in May 2022. 

Alongside controls on air pollutants, MARPOL VI sets energy efficiency 
requirements for large ships that operate internationally. These include 
energy efficiency management plans, plus carbon intensity standards in 
the case of the largest ships. MARPOL VI also requires parties to adopt 
measures to ensure that ships that only operate domestically operate in 
a way that is consistent with the international requirements, to an extent 
that is reasonable and practicable. Rather than developing a bespoke 
regulatory regime for domestic ships, New Zealand chose to apply the 
MARPOL VI energy efficiency requirements to domestic ships. This was 
seen as the simplest and most efficient regulatory approach. Industry 
did not raise concerns with this approach during consultation. 

Coastal shipping operators have since expressed concern about the 
costs of complying with the energy efficiency requirements. We 
understand that the position of operators is that, as the NZ ETS already 
incentivises them to increase efficiency and reduce emissions, the 
requirements just add a cost and are unnecessary. They note that 
Australia chose not to apply the energy efficiency requirements to 
domestic voyaging ships when they implemented MARPOL VI. 

ResponsibiUty: Siobhan Routledge, Acting OGE, Policy Group 

IN CONFIDENCE 

Next steps: 

Indicate to officials if 
you would like further 
advice on this matter. 
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6 CABINET PAPERS 

6 Cabinet papers 

Committees 

Cabinet 

11 March 2024 None this week. 

The NZTA Chair appointment will be confirmed at this meeting. 

Executive Council 

11 March 2024 None this week. 

100-Day Committee 

27 March 2024 Report back on disestablishment of Auckland Light Rail Ltd 
( or to relevant policy This paper will respond to an invitation from Cabinet to report back on 
committee once progress on disestablishing Auckland Light Rail Ltd, including the 
established) ~-~9(2J(f)(iv) 

Responsibility: David Wood, OGE, Investment & Monitoring Group 

Cabinet Economic Policy Committee (ECO) 

TBC s 9(2T(f)(ivJ 

April 2024 

Responsibility: David Wood, OGE, Investment & Monitoring Group 

TBC 
s ff(2RfR1vJ 

May 2024 

Responsibility: David Wood, OGE, Investment & Monitoring Group 

TBC s 912Rf)CivJ 

June 2024 

Responsibility: David Wood, OGE, Investment & Monitoring Group 
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7 CABINET PAPERS LED BY OTHER AGENCIES 

7 Cabinet papers led by other agencies 

This section includes Cabinet papers relevant to your transport portfolio and is not an exhaustive 
list of all Cabinet papers we are consulted on. 

Title I Lead agency 
I 

Minister and 
Committee 

I 

Estimated timing to 
Cabinet Committee 

s 9(2)(f)(iv) 

ResponsibiHty: Siobhan Routledge, Acting OGE, Policy Group 

IN CONFIDENCE 
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8 ASSOCIATE MINISTER OF TRANSPORT 

8 Associate Minister of Transport 

Actions from transport officials' meeting 

Meeting with the Ministry -Thursday 7 March 2024 I Due date 

None this week. 

Upcoming briefings 

B • f" t M" • t D Oth p • •t· I Due date to ne mgs o mis er oocey - er non 1es Minister's Office 

Review of maritime legislation 

The Ministry and Maritime NZ have started scoping a review of primary 
maritime legislation to ensure it is fit for purpose given technology and 
geopolitical shifts, and that it enables effective and efficient regulatory 
decision making and action. 

This briefing will provide background information on the issues with the 
current legislation and options around scope and timing of a review. 

Responsibility: Bronwyn Turley, DCE, Regulatory Group 

Maritime Rule Amendments (International Omnibus) 

Week ending 

22 March 2024. 

TBC 

This briefing will seek approval on a proposal for consultation on several April 2024. 
amendments to maritime rules. 

ResponsibiUty: Bronwyn Turley, DCE, Regulatory Group 

B • f" t M" • t D R t· M tt Due date to ne mgs o mis er oocey - ou me a ers M" • t , Offi 

Air New Zealand and Virgin Australia Airlines Code Share 
Agreement Authorisation - initial advice 

Air New Zealand and Virgin Australia have lodged an application 
seeking authorisation to give effect to a Codeshare Agreement. This 
briefing will provide you with initial advice to discuss with officials ahead 
of submitting final recommendations to you. 

Responsibility: Bronwyn Turley, DCE, Regulatory Group 

IN CONFIDENCE 

mis er s ce 

TBC 

April 2024. 
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0 KEY UPDATES 

B • f" t M" • t D R t· M tt I Due date to ne mgs o mis er oocey - ou me a ers M" • t , Offi mis er s ice 

New Zealand's Search and Rescue System 

This briefing will provide background information on New Zealand's 
Search and Rescue (SAR) system, funding arrangements, key issues 
and trends facing the SAR sector, and the Associate Minister's 
responsibilit ies for SAR. 

Responsibility: Bronwyn Turley, OGE, Regulatory Group 

Key updates 

Minister Doocey 

Annual update of household travel statistics on Ministry website 

The Ministry will publish the annual update of household travel data 
using survey data from the New Zealand Household Travel Survey for 
2020-2023 on Friday 15 March 2024. 

Responsibility: Paul O'Connell, OGE, Sector Strategy 

Cabinet papers 

Committees 

Cabinet 

11 March 2024 None this week. 

Cabinet Economic Policy Committee (ECO) 

13 March 2024 None this week. 

Cabinet Legislation Committee (LEG) 

TBC 

April 2024. 

Next steps: 

For your information 
only. 

23 May 2024 Approval of legislative changes required for Maritime and Oil 
Pollution Levies changes 

This paper seeks approval for legislative changes required for 
increases to the Maritime and Oil Pollution Levies from 1 July 2024. 

Responsibility: David Wood, OGE, Investment & Monitoring Group 
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9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

9 Updates from transport Crown entities and SOEs 

Actions from transport officials meeting 

Meeting with NZ Transport Agency Waka Kotahi (NZTA) -1 March 2024 Due date 

Alternative Waitemata Crossing 15 March 2024 

• Provide a briefing on the alternative Waitemata crossing. 

Northwestern Busway 15 March 2024 

• Provide a briefing on the Northwestern Busway. 

Updates: 100 Day Plan 

Meet with councils and communities to establish regional requirements for recovery from 
Cyclone Gabrielle and other recent major flooding events 

State Highway 1 (SH1) Brynderwyn Hills 

On 26 February 2024, SH1 Brynderwyn Hills closed to allow NZTA to complete critical recovery 
work to enable this vital connection to be restored for motorists ahead of the winter season. The 
road will reopen between 28 March to 2 April 2024 for Easter travel and will close again from 3 
April to 13 May 2024 in order to complete the remainder of these works. 

A progress post on NZTA's Northland Facebook page reached over 500,000 people in three 
days, received more than 400 comments, with more than 95% of reaction to the post being 
positive. Regular social media updates, along with a weekly e-newsletter, will be in place until 
the end of the closure works. 

One week into the closure, teams have made good progress. Equipment has been mobilised to 
five cuts sites within the closure, where they are clearing vegetation and cutting into the hillside. 

More than 16,000m3 of earth has been removed so far and moved to fil l sites within the closure 
area. Crews are proactively monitoring the detour routes multiple times a day and addressing 
issues quickly. 

Transport Rebuild East Coast (TREC) 

On 6 March 2024, Tairawhiti lwi representatives, NZTA, KiwiRail and TREC attended the 
Rangatira kite Rangatira hui as planned. They discussed the forward work plan in Tairawhiti and 
procurement processes, particularly around lwi. 

The init ial TREC Liaison Group (TLG) meeting for the Hawke's Bay region was held on 6 March 
2024 in Napier. The purpose of this initial meeting was to establish the group and agree to 
Terms of Reference (including meeting frequency and ways of working). 

(Continued next page) 
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Meet with councils and communities to establish regional requirements for recovery from 
Cyclone Gabrielle and other recent major flooding events 

An additional forum with contractors and suppliers was held by TREC in Gisborne on 7 March 
2024. Topics included a TREC programme update, information on resourcing and procurement, 
and health and safety processes. 

TREC is engaging with Councils and lwi regarding a variety of potential work programmes, such 
as SH35 Mangahauini Gorge, SH2 Devil's Elbow and SH2/SH5 Eskdale, ahead of public 
consultation on these projects later this month. 

Repeal the Clean Car Discount scheme by 31 December 2023 

NZT A is continuing its work on the Human Resources change process for impacted staff, along 
with investigation on compliance management of rebate applications made by motor vehicle 
dealers for demonstrator vehicles, company vehicles and courtesy cars. 

Further information regarding how NZTA is managing potentially fraudulent activity relating to 
Clean Car Discount rebates paid to Dealers is provided later in the weekly update. 

Updates 

Update on Clean Car Discount compliance activities 

NZTA provided you with MINO-999 (Update on Clean Car Discount Compliance) on the week 
ending 1 March 2024. NZTA is actively investigating 210 vehicles for potential breaches of the 3-
month rule (The final date where a vehicle cannot be sold or offered for sale within their required 
3 month is 31 March 2024 ). The 210 vehicles are split across 101 dealers with 172 of those 
being new vehicles and 38 being used vehicles. 1 dealer has provided information for funds to 
be paid back following a rebate application. 

In addition, NZTA investigated a further 300 listings on sales sites and contacted 8 dealers for 
an explanation on why vehicles were listed without disclaimers on when they could be 
purchased. NZTA is aware of dealers having difficulty with historic listings and have been 
provided with evidence that: 

• there has been a genuine attempt to remove these listings and, 

• these vehicles are not being offered for sale before the 3-month period. 

With the media interest in this topic, the Motor Industry Association (MIA) and Vehicle Importers 
Association (VIA) have contacted their members to remind them of their obligations under the 
scheme and inform them that NZT A will be taking enforcement action where breaches are 
proven. 

Road User Charges (RUC) on EVs 

NZTA is continuing to work towards the 1 April 2024 date for light EVs and PHEVs to start 
paying RUC. Technical delivery remains on schedule, with code changes being applied to our 
RUC systems on 9 March and available for use by the public from 1 April 2024. Agents such as 
NZ Post have confirmed their system testing is complete and they are preparing their systems 
for go-live. 

(Continued next page) 
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9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

Awareness and education campaign metrics show that people are getting the message, with a 
surge in visits to our webpage. The number of contacts to our call centre has been minimal (only 
2 percent of all RUC-related contacts), which also shows that our messaging is reaching the 
intended audience. We are continuing to work with external stakeholders to ensure they have 
the information they need. 

Speed Cameras 

Work is progressing on construction of the average speed corridor on State Highway 2 from 
Pokeno to Mangatawhiri in the Waikato, which is the first on a state highway and outside of the 
Auckland region. The cameras will enter testing in the coming months. 

An update on milestones for each of the proposed average speed camera sites will be submitted 
to your office the week ending 22 March 2024. 

Three cameras have recently been the target of vandalism; two spot-speed cameras in the 
Franklin area and an average-speed camera in Warkworth. The two spot speed cameras were 
installed in mid-2023 in partnership with Auckland Transport and NZ Police. 

NZTA is exploring options to improve security, including working with residents, and installing 
CCTV cameras on some of the camera sites. 

SH1 Brynderwyn Hills 

One week into the closure, teams have made good progress. Equipment has been mobilised to 
five cut sites where they are clearing vegetation and cutting into the hillside. More than 16,000 
m3 of earth has been cut so far and moved to fi ll sites within the closure area. Crews are 
proactively monitoring the detour routes for the closure multiple times a day and addressing 
issues quickly if they arise. 

Cutting material and vegetation clearance at sites D, E and F 

(Continued next page) 
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9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

Aerial picture of work sites H, I and J 

Upcoming Ministerial Items 

Upcoming Transport events 

Event Date Event Details 

13 March 2024 Tauriko Enabling Works start of 
earthworks site visit 

The Tauriko Enabling Works will improve 
safety at intersections of State Highway 29 
with Redwood Lane, Belk Road and 
Cambridge Road. The project will enable 
development within Tauriko West, support 
development of Tauriko Business Estate, 
protect freight routes and improve access to 
public transport, walking and cycling. 

The project is jointly funded by Tauranga City 
Council, Kainga Ora, NZT A, and private 
developers. The NZT A funding is coming 
from the National Land Transport Fund. 

IN CONFIDENCE 

Briefing Due: 

Sent to the Office on 29 
February 2024 

Officials Attending: 

Brett Gliddon, NZTA Group 
General Manager - Transport 
Services 

David Speirs, NZTA Director 
Regional Relationships 

Jo Wilton, NZTA Regional 
Manager Infrastructure 
Delivery 

Jess Andrew, NZTA Regional 
Manager System Design 

Natasha Utting, NZTA Media 
Manager 
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9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

Event Date Event Details 

13 March 2024 Takitimu North Link site visit Briefing Due: 

Takitimu North Link Stage One will connect Sent to the Office on 29 
Tauranga and Te Puna with a new four-lane February 2024 
expressway and shared path. It will improve Officials Attending: 
safety, access, resilience, and provide 
greater travel choice. Brett Glidden, NZTA Group 

Funding has been provided for Stage One 
General Manager - Transport 
Services 

Tauranga to Te Puna through the NZUP. 
David Speirs, NZT A Director 
Regional Relationships 

Natasha Utting, NZTA Media 
Manager 

15 March 2024 Te Ara o Te Ata Mt Messenger site visit Briefing Due: 

Te Ara o Te Ata - Mt Messenger Bypass is a 8 March 2024 
new 6-kilometre route that avoids the existing Officials Attending: 
steep, narrow and winding route over Mt 
Messenger on State Highway 3 in North Brett Glidden, NZTA Group 

Taranaki. General Manager - Transport 

The project is partially funded by the National 
Services 

Land Transport Fund and the Accelerated Linda Stewart, Director 

Regional Reading Programme. Regional Relationships 

Caleb Perry, NZTA Owner 
Interface Manager 

Upcoming briefings to Minister of Transport 

Due to Office Title 

15 March 2024 

15 March 2024 

BRl-2998 Alternative Waitemata Crossing 

A briefing on the alternative Waitemata crossing following a meeting with 
NZT A officials. 

BRl-2999 Northwestern Busway 

A briefing on the Northwestern Bu sway following a meeting with NZT A 
officials. 

IN CONFIDENCE 
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Upcoming media items 

Date of release Subject 

13 March 2024 Auckland/Northland - SH1 Brynderwyn Hills media visit 

On Wednesday 13 March 2024, NZTA will host local and national media at 
SH 1 Brynderwyn Hills to show the progress made in the 2.5 weeks since 
the road closed in both directions for crit ical restoration work. 

Week commencing Waikato/Bay of Plenty - Cambridge Road overbridge, Takitimu North 

11 March 2024 Link 

A media statement is planned for release during the week beginning 11 
March 2024 advising that works at the Cambridge Road Overbridge site 
are nearing completion on the Takitimu North Link project. The statement 
will include progress photos and advice about the next phase of traffic 
management in the surrounding area (new intersection at Cambridge 
Road East). 

Week commencing Central North Island - Transport Rebuild East Coast (TREC) East 

11 March 2024 Coast drop in sessions 

Commentary: A media statement is planned for release during the week 
beginning 11 March 2024 advising of upcoming community drop in 
sessions around Hawke's Bay and Tairawhiti, hosted by the TREC 
alliance. 

Week commencing Central North Island - Manawatu Gorge carpark 

11 March 2024 Commentary: A media statement is planned for release during the week 
beginning 11 March 2024 ahead of changes to the well-used temporary 
carpark on the Ashhurst side of Te Apiti - Manawata Gorge as the 
construction requirements for Te Ahu a Turanga: Manawata Tararua 
Highway shift. 

Statistics page 

Ministerial correspondence figures from 29 February 2024 to 6 March 2024 

Item Number 

Ministerial Correspondence 35 

Written Parliamentary Questions 7 

Minister/Minister office queries 7 

Themes Practical driver licence test wait times 

Community objection to the demolition of the Drury Lane 
shops. 
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Key priorities and highlights 

NZ strengthens Asia-Pacific maritime safety through leading international Port State 
Control seminar  

From Monday 26 – Thursday 29 February 2024, Maritime NZ hosted the 31st Seminar of the Asia 
Pacific Memorandum of Understanding on Port State Control – commonly known as the Tokyo 
MOU. The event in Auckland brought together 35 experienced Port State Control Officers from 
around the Asia Pacific for four days of collaboration. 

The Tokyo MOU upholds international standards by empowering member states to conduct Port 
State Control (PSC) inspections on foreign vessels visiting their ports. These inspections verify a 
ship’s statutory certificates, confirming it has been surveyed (assessed) for safety and 
seaworthiness and that it complies with international maritime conventions. This system helps 
identify substandard ships, ultimately preventing accidents and environmental harm. 

New Zealand’s active leadership of the MOU plays a crucial role in ensuring consistent and high-
quality port inspections across the Asia-Pacific. As the chair of the PSC Committee, our Deputy 
Chief Executive Technical Advice and Support Kenny Crawford plays a key role in leading and 
supporting efforts to improve maritime safety, security, environmental protection, and seafarer 
welfare in the Asia-Pacific region. 

 
New Zealand co-presented with Australia on the concerning trend of declining ship maintenance 
observed in recent inspections, particularly since the COVID-19 pandemic. The seminar also 
provided a platform for knowledge sharing, with Singapore offering valuable insights on their 
response to the Shilling container ship incident, enhancing regional preparedness for future 
maritime emergencies. 

(Continued next page) 

No te rere moana Aotearoa 

~ MARITIME 
NEW ZEALAND 
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Maritime NZ Port State Control Officers who attended the seminar valued the opportunity to share 
knowledge and resources with international colleagues as this contributes significantly to 
enhancing maritime safety and harmonising inspection procedures across the Asia-Pacific. 

Maritime NZ leaders engage stakeholders to build a thriving maritime sector  

The Maritime NZ Board and Executive Leadership Team (ELT) held a stakeholder engagement 
day in Wellington on Tuesday 27 February 2024, focusing on collaboration for a sustainable and 
thriving maritime sector.  

The day began with a visit to CentrePort, where discussions explored their vision, challenges, and 
growth barriers. Meetings with government representatives from MBIE, the Ministry of Transport, 
and the Infrastructure Commission provided insights into their wider strategies and how the 
maritime sector fits into their plans. Participants then met with the Workforce Development Council 
(WDC) to discuss their strategic plan and initiatives to address workforce challenges facing the 
maritime sector. 

An afternoon roundtable discussion brought together industry leaders from the WDC, Interislander, 
StraitNZ, New Zealand Shipping Federation, CentrePort, ISO, East by West Ferries, NZ Port 
Company CEO Group, Seaworks and New Zealand Dive and Salvage to share perspectives on 
what it would take to have a sustainable maritime sector. 

This initiative is part of the Maritime NZ Board’s regular engagement program, which includes 
plans to meet with stakeholders three times a year in conjunction with the Board’s routine business 
meetings. The next engagement day, focusing on the strategic outcome of ‘safe’ in line with the 
extension to Maritime NZ’s HSWA designation to include the port environment, will be held in 
Tauranga on 29 April 2024. 

Meeting with New Zealand Council of Cargo Owners on International Maritime Organisation 
emissions work  

Maritime NZ officials attended a meeting of the New Zealand Council of Cargo Owners (NZCCO) 
Ordinary General Meeting on Thursday 29 February 2024. The focus of the discussion was the 
ongoing International Maritime Organisation (IMO) negotiations on mechanisms to reduce 
emissions from international shipping, including a potential fuel standard and global carbon pricing 
of maritime emissions. 

The conversation covered: 

• the status of the negotiations, 

• the additional risks New Zealand and the wider Pacific face, being far from market and reliant 
on maritime supply chains, 

• the risks arising from other markets, such as the EU, applying charges on maritime transport 
emissions in the absence of a global approach, 

• New Zealand’s positioning and capacity to influence, and 

• the challenges involved in making infrastructure investments in low carbon maritime fuels in 
New Zealand without coordinating with key supply chain partners, such as Australia and 
Singapore.  

(Continued next page) 
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Given the risks to their exports, NZCCO members are looking for a degree of certainty on how 
these matters will evolve at an IMO level and with regional partners over the next few years. They 
are also interested in ways New Zealand’s influence at the IMO could be increased, for example 
through permanent representation in London. We will continue to engage with them regularly as 
these matters evolve. 

Proposed visit to IMO by Opposition Spokesperson 

Tangi Utikere (Labour Party Spokesperson for Transport, and Oceans and Fisheries) has reached 
out to Maritime NZ requesting assistance with planning a visit to the IMO in London in early April 
2024 (3 – 5 April). We are advising Mr Utikere that while Maritime NZ cannot arrange a trip for him, 
we will provide him with contacts at the IMO who can assist with this request this week. 

Operational updates 

Working with industry to resolve Ukrainian seafarer certification issue and keep fishing 
vessels fishing  

On Thursday 29 February 2024, Maritime NZ met with several major NZ Fishing companies 
(Sealord, Maruha NZ & Independent Fisheries) to discuss a significant licensing issue that impacts 
up to 960 Ukrainian seafarers who work across six NZ flagged* fishing vessels. If left unaddressed, 
this issue could lead to the seafarers losing their jobs and an economic impact on New Zealand 
due to the fishing vessels halting operations. 

We note that while the vessels are NZ flagged, they are mainly of Russian design and require 
Russian speaking seafarers to operate them safely. This is because the controls and other 
operational details on these boats are in Russian. It would be unsafe to have an English speaker 
on these boats as they would not be able to understand and follow the necessary instructions for 
safe operation. Supplementing the vessels with English speaking crew is not a viable option at this 
time. The owners have tried unsuccessfully to hire New Zealanders for these roles but were unable 
to find crew to fill them. The vessels have been operating in New Zealand for decades with 
Ukrainian crew. This is possible because Ukrainian seafarer certification is recognised by Maritime 
NZ through the provision of certificates of recognition. 

The challenge arises as the seafarers are required by international convention to renew their 
certification every five years, which they historically did by returning to Ukraine. With the ongoing 
war between Russia and Ukraine, these seafarers (who all come from Crimea which has been 
under Russian occupation) have faced several challenges with renewing their certificates. Without 
their renewed certificates, Maritime NZ cannot provide them with a certificate of recognition. This 
means they are not legally able to work on NZ fishing vessels. 

Maritime NZ is working closely with the fishing industry, the Ukrainian seafarers and NZ fishing 
companies to try and find a suitable solution. 

* New Zealand flagged fishing vessel – Vessel registered or licenced under New Zealand law. 
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Sail GP  

Sail Grand Prix (GP) is an international sailing race between ten countries: Australia, Canada, 
Spain, USA, France, Denmark, Great Britain, Germany, Switzerland and New Zealand. On 
Saturday 23 and Sunday 24 March 2024, Christchurch will host this event for the second year in a 
row. Sail GP is described as a high-octane, high-tech, and high drama event. 

A significant joint agency collaboration and coordination effort is required ahead of such a large 
international event. Maritime NZ is currently ensuring all appropriate exemptions are processed. 
This includes issuing an exemption for the race to occur in Lyttelton Harbour, and processing 
exemptions for commercial vessels in the water but not taking part in the racing. This includes 
support vessels (on standby for the racers) and media vessels recording the action. 

Where appropriate, Maritime NZ will allow these operators to meet their safety obligations without 
placing an undue burden of entering into the commercial safety regime (Maritime Operator Safety 
System (MOSS). 

On the day of the event, the exclusion zone will be managed by the Sail GP marshal team with the 
support of Environment Canterbury, NZ Police, Customs and Maritime NZ. This will help ensure 
the spectator fleet complies with all applicable navigational safety rules. An operational plan has 
been developed between agencies to help manage the response and coordinate resources. On the 
water resources will include a Police launch, Customs launch, various Harbourmaster vessels and 
six Maritime NZ Staff. The event is a prime example of what can be achieved through connection 
and a having a unity of purpose. 

Maritime NZ looks forward to this exciting event which is sure to bring a boost to the local economy 
and highlight Christchurch as a premier marine destination on the global stage. 

RCCNZ coordinates complex Mt Aspiring rescues  

Within three days, Rescue Coordination Centre NZ (RCCNZ) coordinated 
two successful rescues for injured climbers in Mt Aspiring National Park, 
highlighting their expertise in managing complex situations. 

These responses to distress beacon activations show the important role 
RCCNZ plays in coordinating skilled volunteers and experienced helicopter 
pilots to save lives in challenging high-altitude environments. 

On Tuesday 27 February 2024, a climber on Mt Aspiring’s north-west ridge 
with a suspected broken ankle was plucked from a cliff face using a 
longline after a specialist Alpine Cliff Rescue (ACR) team reached their 
precarious location by helicopter in an operation coordinated by RCCNZ. 

Two days later, a rockfall near Colin Todd Hut left a climber with hip 
injuries. Coordinated by RCCNZ, Aspiring Helicopters and a Wanaka ACR 
team swiftly responded. The ACR team hiked to the climber’s location. This 
enabled the injured individual to be loaded into the helicopter as it hovered 
on the side of the mountain. The climber was then taken to hospital. 
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Pacific Maritime Safety Programme (PMSP) equips Samoan fishers with vital safety skills  

The PMSP recently concluded a successful two-week visit to Samoa, launching a crucial 
community education and awareness campaign in partnership with the Ministry of Works, 
Transport and Infrastructure. 

The campaign, called “Your safety is in your hands” (in Samoan, “O lou saogalemu i ou aao”), 
targets the operators of Samoa’s ‘alia (small double hulled craft) fleet, used for small scale fishing 
and short passenger journeys. 

The PMSP delivered five community education seminars promoting safety equipment and good 
boating practices and two outboard motor workshops. These events were attended by more than 
160 ‘alia owners and operators. 

Large billboards have been erected at five villages with high concentrations of ‘alia owners, 
promoting the campaign and key safety messages. 

Feedback was very positive, and the programme received excellent support from the NZ High 
Commission in Samoa who spoke at four out of five of the seminars. 

The next phase of the campaign will take place in early 2025, widening the focus to other 
subsistence fishers such as canoe and small dinghy operators. 

The PMSP is funded through the Ministry of Foreign Affairs and Trade and delivered by Maritime 
NZ. 

Maritime in the media 
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CIVIL AVIATION AUTHORITY 
OF NEW ZEALAND 

11:~ ~ ...... Aviation Security Service 
&iwhakllmaru Rer.rangi 

Te Mana Rererangi Tumatanui o Aotearoa 

Key updates 

Security Screening queues weekly update 

Some longer than normal queues occurred this week, which fell unevenly depending on specific 
demand peaks and other factors. Three occasions of intense screening queues were recorded this 
week: 

• Tuesday 27 February 2024 through Friday 1 March 2024 at Christchurch Domestic - queues 
of 200 passengers caused by fl ight delays during early morning peak times, combined with 
reduced capacity as new screening equipment is installed. All available lanes were in 
operation. 

• Sunday 3 March 2024 at Auckland International - long queues formed due to the additional 
load from the closure of the bulk screening point due to health and safety concerns (see 
further information in next item). 

• Wednesday 6 March 2024 at Queenstown Domestic - long queues formed due to a required 
re-screening of all passengers, following a passenger's entry into the domestic departure 
lounge without being screened. The breach, which involved the passenger inadvertently 
passing through a screening gate the wrong way, was detected within a minute. All available 
lanes were in operation and the screening of international passengers was deferred in an 
effort to process passengers as quickly as possible. 

Despite increased volumes, screening queue times monitored using LiDAR technology at the 
Wellington Southern Domestic screening point were as follows: 

Week 19-25Feb 26 Feb- 3 Mar 

Passengers processed in less than 5 minutes 91.7% 90.9% 

Passengers processed in less than 1 0 minutes 98.1% 97.8% 
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During the coming week, greater levels of ongoing disruption are expected at:  

• The Auckland international screening point – all day due to continued routing of staff & crew 
through the main passenger screening point while the bulk screening point is closed.  

• The Christchurch domestic screening point – at peak times while new screening equipment 
is being installed onto existing lanes.  

• The Auckland domestic screening point – at peak times once construction work begins.  

• On new lane and screening equipment installation from Monday 11 March 2024. This will 
reduce capacity to four lanes for this period. The longer-term benefits will improve security 
while enhancing passenger facilitation. The performance of this lane will be analysed before 
a decision is made to install the next four.  

All three screening points will have additional screening lanes opened on shoulder periods to 
prevent build-up of queues. 

Further information on AvSec screening queues in Auckland – 3 and 4 March 2023 – as per 
email explanation provided to your Office  

To meet forecast passenger volume on Sunday 3 March 2024 (1708 passengers per hour), the 
Authority planned and prepared to operate at full capacity, requiring the reprioritisation of staff to 
operate six screening lanes between 11:30 and 16:00. However, on the day there were queues at 
the international departure screening at Auckland airport from approximately 12.30 over a 2-hour 
period, with passengers queueing between 45 and 60 minutes (maximum).  

Several factors emerged leading to greater than normal queue times and lengths. The main 
contributors to the queues on 3 March were:  

• The closure of bulk duty-free screening: As previously advised in the Weekly Report for 
the week ending 23 February 2024, an airport-related health and safety issue created fumes 
and staff sickness in the bulk duty-free screening area. Due to this, all airline crew and airport 
staff who would normally use their own dedicated screening area needed to be screened 
through the international screening point. This resulted in an additional 640 staff and crew 
using the passenger screening point during this busy period, taking up one lane that would 
have otherwise been used to facilitate passenger screening. The dedicated staff and crew 
screening area is expected to re-open this week, once the airport company has signed off 
the health and safety mitigations that will protect our staff.  

• Weather: As a result of the poor weather impacting airline operations, passengers arrived by 
bus in groups at the domestic terminal at the same time. This created a surge of passengers, 
rather than passenger numbers being spread more evenly throughout the afternoon (this is 
typical when passengers both walk and bus). Where passengers were identified as 
potentially at risk of missing flights, they were facilitated by moving to the front of the queue.  

On Monday 4 March 2024, a screening equipment failure led to one lane being unavailable for 30 
minutes (the lane would normally have opened at 12.30 but opened at 13:00. From 13:00, all six 
lanes were open until 15:30 when the queue had dissipated. The Authority is working with the 
Auckland Airport Company to create an extra lane for redundancy purposes. The Authority is 
currently not resourced to staff a 7th lane so any additional lane would be used as a contingency 
for technical failure, rather than a dedicated passenger screening point.  
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Guilty pleas entered in regulated air cargo agent prosecutions 

Following an appearance on Monday 4 March 2024 in the Manukau District Court, two Auckland­
based aviation freight forwarding companies have pleaded guilty to charges laid by the Authority. 

Azis Global Investments Limited, previously an aviation document holder and regulated air cargo 
agent (RACA), was charged under the Civil Aviation Act 1990 (the Act) for knowingly acting as a 
RACA in the absence of holding an aviation document. This offence carries a maximum penalty of 
$100,000. 

Air Customs NZ Limited was charged for two offences under the Act for issuing a security 
declaration without subjecting aviation cargo consignments to the necessary security 
controls. Each offence carries a maximum penalty of $50,000. 

These are the first prosecutions of RACAs under the Act since the introduction of the RACA 
certificate requirements in 2008. Sentencing has been scheduled for 1 O June 2024. 

Communications and external engagement 5 March 2024 

Media plan - 7 days from Wednesday 6 March 2024 

Date Item Description Targeted media 
(planned) 

4 March General Media release to accompany the n/a 
2024 release publishing of fatal accident report for ZK-

GZB 

On 17 January 2022 a glider crashed on 
Mount Saint Cuthberts, approximately two 
nautical miles from Omarama aerodrome. 
The CAA investigation determined that the 
accident occurred due to a departure from 
controlled flight when the glider's airspeed 
became too slow, resulting in an 
aerodynamic stall and spin entry. There 
was insufficient height available for the 
pilot to effect a recovery before striking 
terrain. 

The report and release are expected to be 
published within the week of 4 March, with 
exact date to be confirmed. 

5 March General Media statement about prosecution n/a 
2024 release Two Auckland based aviation freight 

forwarders have pleaded guilty to charges 
laid by the Civil Aviation Authority of 
New Zealand. Sentencing will occur in 
June. The intent of the media release is to 
signal the seriousness of the offending 
and the strength of the system to identify 
and respond to issues such as this to 
deter threat actors. 

IN CONFIDENCE 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATU W

AKA M
IN

ISTRY O
F TRANSPORT



IN CONFIDENCE 

Weekly Report to Minister - week ending 8 March 2024 31 

9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 

Media mentions - 7 days to Tuesday 5 March 2024 

Date Activity Channel 

28 February Tributes to Brendon Bourne, CAA Flight Examiner SunLive, NZ 
2024 On 24 February Brendon was tragically killed in a car accident in Herald, Stuff, 

the Bay of Plenty. He was well-known in the aviation community Bay of Plenty 

and at the Baypark Speedway. CAA issued a media statement in Times 

remembrance of Brendon on 24 February, acknowledging his 
skill, knowledge and expertise. His funeral will be held on Friday 8 
March in Tauranga. 

1 March The air up there FTD NZ 
2024 CAA mentioned in an article about Wisk Aero's trial to integrate 

uncrewed aircraft into controlled airspace. The trial demonstrated 
that an RPA can be operated under instrument flight rules in 
controlled airspace and integrated with regular crewed traffic. 

3 March Travellers face hour-long delays at Auckland International Airport, NZ Herald, 1 
2024 rush to gates to make flights News, RNZ 

Media coverage of queues at Auckland Airport departures. 

4 March CAA campaign targets safety at unattended aerodromes NBR Aviation 
2024 Article about our statement of commitment initiative for the Work News 

Together, Stay Apart safety campaign. Aviation participants and (paywalled) 

operators who operate at or from unattended aerodromes are 
invited to show their commitment to safety by signing online. 

4 March Ongoing investigation at Whanganui Airport into cause of plane's Whanganui 
2024 forced landing Chronicle 

CAA issued a media statement regarding an incident at 
Whanganui Airport on 23 February, in which a light aircraft's nose 
wheel fell off while in the air. The fl ight instructor onboard safely 
executed an emergency landing. CAA is working with the operator 
to determine the cause(s) of the issue so mitigating factors can be 
considered. 

Upcoming communications and engagement 

Planned 
What Type Why release/publish 

March 2024 Vector Autumn Issue Aviation industry A way of getting relevant 
magazine safety information to 

industry in an easy-to-read 
format 

May 2024 In, Out and Around GAP booklet BAU version update 
Queenstown (update) 
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Planned 
What Type Why 

release/publish 

June 2024 Vector Winter Issue Aviation industry A way of getting relevant 
magazine safety information to 

industry in an easy-to-read 
format 

From July Occurrence Face-to-face event To provide training for 
throughout Investigation Workshop operators about 
2024 investigating occurrences, 

to comply with requirements 
under CAR Part 12 

TBC In, Out and Around GAP booklet BAU version update 
Manawatu (update) 

TBC Weight and balance GAP booklet BAU version update 
(update) 

TBC VFR MET GAP booklet BAU version update 
(update) 

TBC Plane Talking GAP booklet BAU version update 
(update) 
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New inquiries / International Assistance 

A new rail inquiry RO-2024-101 was opened by the Commission on Monday 4 March 2024. 

NZTA notified the Commission on Wednesday 28 February 2024 of a SPAD A1 that occurred at 
about 0820 on Tuesday 27 February 2024 at Cora Lynn crossing station near Arthur's Pass. 

The reported circumstances are that a fully loaded eastbound freight train, enroute from 
Ngakawu (north of Westport) to Christchurch went past a red stop signal and continued to travel 
for another 800 metres before stopping at the east end of the crossing loop on the main line. 
Another freight train travelling in the opposite direction had just berthed into the crossing loop at 
the time. There was no collision or injury as a result of the incident. 

The Commissioner has opened an inquiry under Section 13(1 )b of the Transport Accident 
Investigation Commission Act and appointed Dave Manuel as the Investigator in charge for this 
inquiry. Dave will be assisted by Hans Boon. 

Nil 
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No update this week. 

 

Kiwi Rail# 
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Directory 
         

Wellington Head Office 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 

Te Kiwanatanga o Aotearoa 
New Zealand Government 
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Engagement with Strait NZ Bluebridge and Real NZ 
The Maritime NZ Executive Leadership Team and the Strait NZ Bluebridge Executive Leadership 
Team met on Wednesday 6 March 2024 for a regular six-monthly strategic discussion. Operational 
meetings continue to be held in the intervening time periods. Topics discussed included Strait NZ 
Bluebridge’s current review of their marine and shore operations from safety and capacity 
perspectives, their work toward Net Zero emissions by 2050 and how technology and shore side 
infrastructure will enable this, and the organisation’s work on safety culture. Maritime NZ provided 
updates on our regulatory approach, changes to our health and safety designation, and progress 
toward online services. 
Earlier on the same day, Kirstie Hewlett and senior staff met with new Real NZ Chief Executive, 
Dave Beeche, and Paul Norris, their Chief Conservation Officer. Mr Beeche was interested in 
learning about the regulatory framework for the maritime sector, and the positive relationship 
between Maritime NZ and Real NZ. We were able to confirm a strong relationship at both the local 
operational level, and the strategic level. 
KiwiRail Interislander – safety of operations 
Over recent months, Maritime NZ has focused on engaging with KiwiRail in relation to the safety of 
their Interislander operations and the culture and understanding of safety. This includes senior 
leaders in Maritime NZ, KiwiRail and Interislander meeting quarterly to discuss operational 
oversight with a focus on safety.  

  

_______________ 
1 ISM Audit refers to a review of the overall company-wide operation and the implementation of the required 
safety regime across the fleet. This is different from an inspection which is usually specific to a particular 
vessel or ship. In general terms, an ISM audit is a company-wide review and tends to be conducted in an 
office, and inspections tend to be technical inspections on board vessels of the vessel and equipment.  
 
2 An observation is a statement of fact made during an ISM audit that is substantiated by objective evidence. 
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Australia and Singapore sign MOU on Green and Digital Corridor 
Singapore and Australia announced the signing of an MOU on Tuesday 5 March 2024 to formally 
collaborate on establishing the Singapore-Australia Green and Digital Shipping Corridor (GDSC). 

 To further build our relationship with Singapore, our 
Chief Executive intends to engage with Singaporean counterparts and industry leaders as part of 
Singapore Maritime Week (15 – 19 April 2024), which is an annual flagship event that brings 
together global maritime leaders to discuss key issues facing the industry. 
Maritime Media Update 
With Sail GP in Christchurch scheduled for the weekend of 23 and 24 March 2024, we are 
identifying media opportunities with the Environment Canterbury (ECAN) Harbourmaster to 
promote safe behaviour on the water while spectators watch the action. Spectators are expected to 
watch Sail GP from onshore and on the water. Maritime NZ wants to ensure that those on the 
water know the rules and know how to operate safely.  
We are developing a proactive approach to make skippers aware of their obligations and pitching it 
to Christchurch-based media. Maritime NZ plans to undertake filming and media engagement on 
the Thursday and Friday before the event starts to ensure people are informed prior to getting on 
the water. Sail GP is a significant event for New Zealand, with safety and well managed 
compliance on the water being a key component of its successful delivery.  
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METROPOLITAN NETWORKS 

Auckland 

KiwiRail continues to work at nights and on weekends to remove the need for heat speed 
restrictions and Temporary Speed Restrictions (TSR) on the Auckland metro network.  

The need for heat restrictions have been removed across much of the metro network, with one 
heat restriction site remaining on the Western Line at Henderson. Destress work, aimed at 
removing the need for this heat restriction, is planned to take place by the first week of April. 
Another heat restriction has recently been imposed on the Eastern Line Glen Innes – Meadowbank 
following a TSR being lifted. This is expected to require destressing work to lift.  

TSRs are currently at about 6.4km across the 200km Auckland network.  

Both heat restrictions and Temporary Speed Restrictions (TSR) are maintenance tools used to 
keep trains running. They are constantly being imposed and lifted across the network, for example 
where a fault is discovered and needs to be repaired or where work has been done and needs time 
to settle. Once a TSR is lifted, a heat restriction can be put in its place for a time.  

Auckland One Rail has another train crew graduation in mid-March, which will help manage crew 
displacement issues which contribute to disruption.  

As part of Stage 3a of the Rail Network Rebuild (RNR), single line running of commuter services 
began on 10 March and will continue into early May (for an approximate 7-week period). This is 
seeing a reduced peak and off-peak timetable, supported by bus services. Auckland Transport is 
not aware that this reduced timetable is creating any significant issues for commuters at the 
moment.  

RNR drainage improvement work (not formation replacement) has been underway on the Southern 
Line between Puhinui and Papakura since mid-January and is expected to continue into April. This 
work is primarily being carried out at night and has minimal impact on commuter services.  

KiwiRail has also confirmed with AT that the Southern Line between Papakura and Pukekohe will 
remain closed so that RNR formation replacement work can be undertaken. The section of line has 
been closed to metro commuter trains since September 2022 for the overhead electrification work 
to be undertaken. Metro trains were expected to start running in the latter part of this year.  

It will now remain closed until the end of the Christmas network-wide closure and reopen to metro 
trains in mid-January 2025. This short extension removes the need for services to be paused at a 
later date to carry out the RNR work.  

Wellington  

KiwiRail continues to work with Greater Wellington Regional Council and its carriage maintenance 
provider to resolve vibration issues on the Wairarapa Line, which have required speed restrictions 
to be put in place. Through various trials and testing we have been able to confirm that the track 
infrastructure is within our engineering codes and tolerances for new track construction, which is 
the same standard we construct track to around the country. The problem is around how the 
wheels of the Wairarapa carriages interact with the rail.  

(Continued next page) 
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Transdev have re-profiled the wheels on one of their Wairarapa carriages and this has alleviated 
the vibration problems. KiwiRail is working with the council and its maintenance provider to look at 
re-profiling the other 17 carriages, including offering to make KiwiRail’s wheel shop facilities at Hutt 
Workshops available. This approach is aimed at dealing with the issue, instead of managing 
symptoms.  

Once the Wairarapa fire ban is lifted, KiwiRail is aiming to grind the relevant Wairarapa sections of 
rail. Grinding is a normal maintenance activity that protects the quality and performance of the rail, 
it is not expected to be a solution to the vibration problem. 

INTERISLANDER 

Kaiarahi freight sailings 

As you have been advised, the Kaiarahi is sailing as a freight only service after an issue was found 
in one of her lifeboat systems. 

During a scheduled asset maintenance survey, a fault was found with the lifeboat reengagement 
system, used to reattach the lifeboats onto Kaiarahi after use. While the safety of the ship was 
unaffected, further testing revealed a faulty part requiring replacement.  

As safety is our top priority, Kaiarahi sailings have been restricted to freight only while the 
replacement part is sourced.  

All affected customers will be contacted and offered an alternative sailing. If customers cannot use 
the alternative sailing offered, they can apply for a later sailing at no extra cost, otherwise refunds 
are available.  

Fleet Maintenance and reliability - Licence to Operate 

Interislander has completed its annual Maritime New Zealand audit with excellent results and a 
renewal of its operating licence. Just over a year ago, our MNZ audit found nine non-conformities 
(some major) and 13 observations. A year later and we have recorded zero non-conformities and 
four observations. This is an exceptional outcome and has come about through a lot of hard work 
at many levels.  

Upcoming maintenance 

Kaiarahi has a scheduled wet dock in May. Kaitaki will go into dry dock in Singapore in Q1 of the 
2024/5 financial year. 

Safe On-Time Performance and Reliability  

Customers care about Interislander on-time performance (OTP) and reliability. 

We measure OTP based on a “safe on time customer journey” against the scheduled sailing 
timetable, and reliability based on sailings occurring as scheduled. In instances where we are 
using the Northern Entrance to the Sounds due to rough weather and safety concerns instead of 
the usual route through the Southern Entrance, it is a given that our expected sailing times are 
extended.  

In essence we are measuring our performance from a customer journey perspective and ensuring 
we are meeting their expectations. 

(Continued next page) 
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PASSENGER TRAINS 

Scenic Services 

Te Huia 

As noted in our previous report, passenger numbers in February have risen when compared to the 
2023 numbers.  

For the full month, a total of 6270 passengers have been carried, including the new service 
passenger numbers. This saw an average of 267 passengers carried on weekdays and 232 on 
Saturdays. 

UPCOMING MEETINGS/EVENTS  

March 2024 – small event to mark the completion of the Plimmerton Station upgrades (Wellington) 

The project involves changes to track configuration and accessways around the station and 
building a third platform and main line. This will support express commuter services for that part of 
Wellington by enabling services to turn back at Plimmerton without affecting the operation of 
through services. It’s supporting increased capacity on Wellington’s metro network.  

18 March 2024 – Auckland Train Control Centre opening event: 

You and the Mayor of Auckland will lead the ceremony to open the centre. 

This centre is important for Auckland commuter rail, particularly once the City Rail Link begins 
operating, and there will be more frequent commuter services in Auckland.  

It will see the relevant KiwiRail, Auckland Transport and Auckland One Rail teams working in the 
same premises for the first time – which will support more efficient operations/disruption 
management.  

late March 2024 – Hillside workshops (Dunedin) first wagon assembled. 

Event to mark completion of the first production wagon.  

Speeches followed by a tour of the facility, where there will be a series of wagons in different 
stages of assembly and meet staff. Media will be invited.  

(Continued next page) 

11 April 2024 – Minister Shane Jones to visit Hillside Workshops - TBC  

19 April 2024 – Ashburton (Fairfield) Freight Hub opening 

Event to mark completion of Fairfield Freight Hub – Hosted by Wareing Group 

Speeches and a walk around the new Hub. Local media will be invited. 

14 May 2024 - Minister Mark Patterson (as associate Regional Development Minister) to visit 
Hillside Workshops - TBC 
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Directory 
         

Wellington Head Office 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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As the Orders are administered by the Ministry, the 
Ministry for the Environment has transferred the request to the Ministry. The Committee has 
given the Ministry until 2pm 1 April 2024 to respond. We are preparing a response. We will 
provide a copy of the response to your Office in advance of 1 April 2024. 
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No update this week. 
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The role of RCCNZ will be to coordinate SAR operations in response to an alert from an 
autonomous distress tracking (ADT) device should an incident like this occur, leading to shortened 
search times and improved survivability outcomes.   

SAR officers at RCCNZ preparing developments in aviation SAR  
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No update this week. 
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Key priorities and highlights 
Notifications and Enquiries Implementation Project  
Maritime NZ is working to become a modern, responsive, outcome-focussed regulator, driven by 
data, insights, and technology. The Notifications and Enquiries Implementation Project (the Project) 
is delivering a centralised notification and enquiries function, to enable the easy submission and 
response to notifications and enquiries, and to create future efficiencies for Maritime NZ.  
A key milestone was recently achieved in the Project when we completed the development of a 
prototype online event notification form. The form development has been a detailed process which 
has considered different users across the Ports and the maritime sectors, with varying purposes. 
The new form will need to meet Maritime NZ’s statutory reporting requirements as well as enabling 
non-statutory, ad-hoc reporting from the public.  
User experience has been at the forefront of the design process and decision-making, so we are 
working closely with external industry representatives and key users to ensure that we deliver an 
intuitive and positive experience. The positive feedback we received throughout this process has 
enabled us to move forward with confidence. We are now working to finalise and build the new 
form and will engage in further external user-testing before an eventual launch to coincide with the 
extension of Maritime NZ’s Health and Safety Work Act delegations. 
Safer Boating Forum Leadership Group Meeting  
The Safer Boating Forum Leadership Group met virtually on Thursday 14 March. The Safer 
Boating Forum’s Vison is that “people on recreational craft connect to and enjoy the water safely”. 
Its mission is to “work collaboratively and effectively to improve safety outcomes on the water”.  
This group represents the 26 full Forum members who are focused on improving recreational craft 
safety outcomes and oversees the delivery of the Recreational Craft Strategy 2025. The focus of 
the meeting was on monitoring progress against the Strategy and preparing for the next face to 
face meeting of the Forum in Wellington on Wednesday 15 May. 
Some key issues discussed at the meeting included, providing feedback to various regional 
councils who are reviewing their navigational safety bylaws, with the aim of reducing regional 
variation, reviewing the Forum’s position statement on the wearing of life jackets on vessels under 
6 metres in length while underway, and responding to reports of recreational vessels impeding the 
passage of large commercial vessels near Ports. 
Operational Updates 
New SAR capability training conducted at RCCNZ  
Search and Rescue (SAR) Officers at Maritime NZ’s Rescue Coordination Centre (RCCNZ), New 
Zealand’s national search and rescue organisation, have this week undergone training in 
preparation for new developments in aviation SAR; the Global Aeronautical Distress and Safety 
System (GADSS). RCCNZ is responsible for coordinating all major maritime and aviation search 
and rescue missions within New Zealand’s search and rescue region and land-based missions 
arising from someone activating a distress beacon.  
Following the losses of Air France flight AF447 and Malaysia Airlines flight MH370, the International 
Civil Aviation Organisation (ICAO) initiated the programme to provide an effective and globally 
consistent approach to enhancing the alerting procedures of search and rescue services. 
While the global introduction of this technology remains a work-in-progress, Maritime NZ has 
undertaken early engagement with the Civil Aviation Authority (CAA) of New Zealand and Airways 
New Zealand to ensure the New Zealand SAR sector is prepared.   
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(Continued) 
The role of RCCNZ will be to coordinate SAR operations in response to an alert from an 
autonomous distress tracking (ADT) device should an incident like this occur, leading to shortened 
search times and improved survivability outcomes.   

SAR officers at RCCNZ preparing developments in aviation SAR  
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There is still a significant volume of the annual summer road renewals programme will be 
completed during March and into April so there will continue to be a high volume of worksites 
around the network. To cater for this, we will be continuing to communicate at site specific, corridor 
and network levels to ensure road users and key stakeholders (e.g.: freight operators) are aware of 
all worksites and associated requirements (e.g.: detours or additional travel time). Network teams 
are liaising across regions to minimise the overall impact of these works. 
Delivery of drainage activity typically follows the renewals programme later in the year and runs 
through to June.  
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KiwiRail to provide update separately. 
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Wellington Northern Domestic: 

 
Christchurch Domestic: 

 
Christchurch International: 
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Queenstown Domestic: 

 
Queenstown International: 

 

  

                           
                          

 

 

 

 

 

 

  

                       
                      

 

 

  
  
   
    
   

s 9(2)(b)(ii)

s 9(2)(f)(iv)
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Introduction of the Global Aeronautical Distress and Safety System 
8 March 2024 marked the 10th anniversary of the disappearance of Malaysian Airlines Flight 370 
(MH370). Following the disappearance, the International Civil Aviation Organisation (ICAO) 
implemented standards relating to the Global Aeronautical Distress and Safety System (GADSS). 
GADSS is being introduced into the New Zealand aviation system in three phases:  

• Aircraft Tracking – as of 8 November 2018, operators must establish tracking capability 
of aeroplanes throughout their area of operations. This applies to all oceanic areas, 
and aeroplanes with a maximum certificated take-off weight (MCTOW) over 45,000 kg 
and a seating capacity of 19 or more, with Air Traffic Services receiving position reports 
at 15-minute intervals.  

• Autonomous Distress Tracking (ADT) - From 1 January 2025 all aeroplanes of a 
Maximum Certificated Take-off Weight (MCTOW) of over 27,000 kg, first certificated 
after 1 January 2024, shall autonomously transmit information from which a position 
can be determined by the operator at least once every minute, when in distress.  

• Post flight localisation and recovery – standards on this phase are yet to be finalised by 
ICAO.  

The Authority is currently working with industry and other agencies to introduce GADSS into the 
New Zealand system. Air New Zealand is already complying with 15-minute reporting intervals and 
is working to implement ADT capability in their aircraft. The Authority is working alongside Maritime 
New Zealand (who operate the Rescue Coordination Centre New Zealand, responsible for Search 
and Rescue response) and Airways New Zealand to ensure we are prepared to operationalise 
ADT from 1 January 2025, and we are well advanced with this work.  
The Authority is also engaging with overseas operators who fly into the New Zealand Oceanic 
Flight Information Region to ensure they will be equipped with the correct technology, as well as 
overseas regulators who have New Zealand registered aircraft flying into their Flight Information 
Regions.  
The introduction of these ICAO standards into the New Zealand aviation system will require 
amendments to the Civil Aviation Rules. A Regulatory Impact Assessment has been prepared and 
is currently being reviewed by the Ministry of Transport before it is sent to you for your approval 
onto the rules programme.  
New Southern Sky Programme Stakeholders’ Showcase  
On 21 March, New Southern Sky (NSS) Programme partners the Authority (lead), Ministry of 
Transport and Airways welcomed delegates to a showcase event at which stakeholders from 
across the aviation sector shared their programme experiences under the theme ‘The Power of 
Collaboration’. 
This decade-long modernisation of the aviation system has delivered significant, fully validated 
benefits to New Zealand and will continue to deliver benefits until at least 2033. 
From 2015 to 2033, as a direct result of the programme: 

• 16 million passengers will have been better protected by approaches to airfields with 
vertical guidance, a significant safety enhancement  

• 57,600 fewer tonnes of CO₂ emissions from aviation will be released due to 18,200 
fewer tonnes of fuel burned 

• $31.9 million will be saved in aircraft direct operating costs from fewer diversions and 
repositioning of aircraft, crews and passengers 

• $26 million will be saved in fuel costs  

• $28 million of estimated value in passenger time will be saved 
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Key priorities and highlights 
Sail Grand Prix (GP) – operational post-event update  
Maritime NZ, along with other agencies, provided support to Environment Canterbury (ECan) to 
ensure safe operating practice amongst spectators attending the event on the water. Maritime NZ 
personnel supported ‘on the water’ compliance monitoring in conjunction with Environment 
Canterbury (ECan), Customs and NZ Police. Maritime NZ was not involved in monitoring or 
enforcement of shore side activity. 

Anecdotally, all agencies encountered similar behavioural 
patterns, which were minor and corrected in real time via 
conversation and education. The issues included the wearing of 
lifejackets, the speed of recreational vessels as they 
manoeuvred in the water, and keeping spectators on the water 
out of transit and exclusion zones.  
It was noted that in comparison to last year, there was a 
downturn in recreational boats on the water watching. We 
believe this was due to the increased seating arrangements on 
shore.  

 
Maritime in the Media  
Maritime NZ supported Environment Canterbury to promote safe boating practices for spectators 
during the SailGP event in Lyttelton harbour over the weekend. This included live interviews with 
RNZ and Newstalk ZB. Maritime NZ’s spokesperson was quoted promoting the five key messages 
of the Safer Boating Code: “When you're out on the water, wear your life jackets, take two ways to 
call for help, check the weather to make sure it's suitable for your vessel, avoid alcohol, make sure 
you have the knowledge for the vessel and the undertaking that you're getting into.” 
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