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Section Description of ground 
6(a) as release would be likely to prejudice the security or defence of New 

Zealand or the international relations of the New Zealand Government 
6(b) as release would be likely to prejudice the entrusting of information to the 

Government of New Zealand on a basis of confidence by  
(i) the Government of any other country or any agency of such a

Government; or
(ii) any international organisation

6(c) prejudice the maintenance of the law, including the prevention, investigation,
and detection of offences, and the right to a fair trial

9(2)(a) to protect the privacy of natural persons
9(2)(b)(ii) to protect information where the making available of the information would be 

likely unreasonably to prejudice the commercial position of the person who 
supplied or who is the subject of the information 

9(2)(ba)(i) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
to prejudice the supply of similar information, or information from the same 
source, and it is in the public  

9(2)(ba)(ii) to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information would be likely 
otherwise to damage the public interest 

9(2)(f)(ii) to maintain the constitutional conventions for the time being which protect 
collective and individual ministerial responsibility  

9(2)(f)(iv) to maintain the constitutional conventions for the time being which protect 
the confidentiality of advice tendered by Ministers of the Crown and officials 

9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank 
expression of opinions by or between or to Ministers of the Crown or 
members of an organisation or officers and employees of any public service 
agency or organisation in the course of their duty 

9(2)(h) to maintain legal professional privilege 
9(2)(i) to enable a Minister of the Crown or any public service agency or 

organisation holding the information to carry out, without prejudice or 
disadvantage, commercial activities 

9(2)(j) to enable a Minister of the Crown or any public service agency or 
organisation holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) 

This document is proactively released by Te Manatū Waka the Ministry of Transport. 

Some information has been withheld on the basis that it would not, if requested under the 
Official Information Act 1982 (OIA), be released. Where that is the case, the relevant section 
of the OIA has been noted and no public interest has been identified that would outweigh 
the reasons for withholding it.   

Listed below are the most commonly used grounds from the OIA. 
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6 Cabinet papers led by other agencies 

This section includes Cabinet papers relevant to your transport portfolio and is not an exhaustive 
list of all Cabinet papers we are consulted on. 

No Cabinet papers led by other agencies this week. 
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Maritime in the media 

After the Fiordland Navigator grounded on Wednesday 24 January 2024, Maritime NZ prepared a 
media statement outlining our initial response and ongoing investigation efforts. The statement was 
provided to the mainstream media outlets that requested it. 

Anticipating an increase in New Zealanders enjoying watercraft activities on Waitangi Day and the 
weekend prior, Maritime NZ is proactively promoting recreational craft safety. We have pitched a 
story to Newshub to emphasise safe practices during the holiday period. We anticipate this will be 
filmed on Thursday 1 February 2024. A media release will also be issued. 

Following a comprehensive media response about potential accidental activations in a popular 
personal locator beacon variety, we received a follow up request from a RNZ reporter. RNZ 
requested clarification including the number of beacons in circulation, the cause of false activations 
and how we work with providers. We are working on this response with subject matter experts from 
the Rescue Coordination Centre NZ. 

On Monday 29 January 2024, a light helicopter (Robinson R-22) crashed on Mt Hyde, north-west 
of Arrowtown. The two people on-board were un-injured and were airlifted off the mountain. We 
provided a statement to multiple media outlets. CAA is now looking into the incident. 
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Key updates  
AvSec queues – two events to report this week 
As previously advised, to ensure minimal risk of long queues at screening points over the 
Christmas and New Year period, the Aviation Security Service redeployed staff from training, 
reduced the amount of annual leave taken, employed casual staff, and recalled staff on 
overtime. We indicated in our last report that we would be transitioning to ‘normal operations’ over 
the coming weeks and months. This involves casual staff being let go and permanent staff taking 
leave and resuming recurrency training requirements. We anticipate that this transition may result 
in queues forming at some peak times, although we will work within the available resourcing to 
minimise this to the extent practicable. 
In the context of the above, there are two events that occurred over the last week that we need to 
advise you of: 
1. Queenstown Airport had an additional flight added unexpectedly to the schedule which meant 
the capacity of the system was exceeded. The airport’s hourly agreed capacity is 540 passengers 
through screening lanes. The additional, unexpected flight resulted in 680 passengers presenting 
in a 15-minute period, well outside the physical capacity of the screening points at Queenstown. 
The situation was outside the control of agencies and was related to airline/airport adjusting flight 
schedules to meet demand. Discussions are underway to minimise the risk of a reoccurrence. 
2. Auckland International Airport had a long queue in the middle of the day on Wednesday 31 
January 2024. This is a known peak period where AvSec was already operating at peak capacity 
(that is, all lanes were open and fully staffed). The situation was exacerbated by US flights where 
passengers report early and have no cabin baggage limits, meaning there is physically more 
divestment and screening to be done compared to other flights. 
As part of our ongoing drive to minimise queues (and enable efficient facilitation at screening 
points), AvSec staff have been engaging with individual airports on options to both meet increased 
demand through flight increases and having the capacity to deal with unexpected developments 
(e.g., short-notice additional flights). Solutions include more space being made available to install 
additional equipment which will increase capacity – e.g. Auckland international Airport has 
proposed additional space for a 7th and 8th international lane. It is important to note that this would 
require additional staff and additional equipment. 
LiDAR queue measurement pilot  
The Authority has collaborated with Wellington Airport to pilot the use of LiDAR (Light Detection 
and Ranging) remote sensing technology to monitor and measure queue performance at the 
south-west pier domestic aviation security checkpoint. The technology is non-intrusive and 
anonymous, providing both real-time and historical views of wait times in different parts of the 
security checkpoint.  
This pilot has demonstrated the ability to accurately measure wait times at different parts of an 
aviation security checkpoint in a highly scalable manner. It provides insights into where efforts 
and/or resources should be targeted to optimise the operation of a checkpoint, enhancing both 
security outcomes and passenger facilitation. Greater insights into the expected wait time can be 
used to better manage passenger expectations and experience.  
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The journalist is proceeding with a story addressing the individual’s concerns, for which our Group 
Operations Manager Karen Urwin has been interviewed. That story is anticipated to be published 
soon, but timing is not clear. 
Letter to the Minister from the Office of the Auditor-General 
You will soon receive a letter from the Office of the Auditor-General (OAG) informing you of the 
results of the Civil Aviation Authority audit for the year ended 30 June 2023.  
OAG has issued an unmodified audit opinion on the Authority’s financial statements, and a 
qualified opinion in relation to one of the Authority’s performance measures: “All certificates or 
licenses that we issue (for personnel, organisations, aircraft, and service providers) meet our 
quality and timeliness standards.”  
Auditors considered that this performance measure could not be sufficiently supported and 
recommended that the Authority review the performance measure, associated process, and 
methodology. This finding was not about the regulatory decisions relating to certificates or licences, 
but our internal processes for reporting. 
This work was already underway at the time of the Audit, as the Authority had previously engaged 
an independent auditor to review the process for this performance measure.  

s 9(2)(ba)(i)
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No update this week.  
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Directory 
         

Wellington Head Office 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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7 Cabinet papers led by other agencies 

This section includes Cabinet papers relevant to your transport portfolio and is not an exhaustive 
list of all Cabinet papers we are consulted on. 

No Cabinet papers led by other agencies this week. 
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Commentary 
The season is not symmetrical (i.e. the Christmas/New Year holiday period is not the mid-point of 
our renewal season), hence 42 percent overall is the average position across the network. 
Reporting is only captured in the Road Assessment and Maintenance Management (RAMM) 
database when the work is 100 percent complete, so we typically underreport our progress.  

The South Island has approximately 37 percent of the national renewal programme, and renewal 
volumes are relatively steady year on year. This is due to the underlying ground conditions and 
lower traffic volumes. With two contractors (Fulton Hogan and Downer) undertaking the vast 
majority of the sealing programme this allows these contractors to resource appropriately for their 
networks, with confidence that volumes will remain consistent. 

With a period of seven weeks between Waitangi Day and the Easter Holiday weekend, a 
significant volume of the annual summer road renewals programme will be completed during this 
time. With maintenance crews looking to maximise productivity during a period where we expect 
consistently hot and dry weather, there will be a high volume of worksites around the network. To 
cater for this, we will be communicating at site specific, corridor and network levels to ensure road 
users and key stakeholders (e.g. freight operators) are aware of all worksites and associated 
requirements (e.g. detours or additional travel time). Network teams are liaising across regions to 
minimise the overall impact of these works. 
  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 
 

BUDGET SENSITIVE 

30  Weekly Report to Minister – week ending 9 February 2024 

 

BUDGET SENSITIVE 

Operational updates 

Nil this week. 

Maritime in the media 

Maritime NZ issued a press release on Friday 2 February 2024 looking back on summer 
recreational craft activities and looking ahead to Waitangi Day. TV3 Newshub (alongside the 
Wellington Harbourmaster), RadioNZ and NZME radio picked up this opportunity. There was good 
coverage to remind recreational craft users about the risks on the water during a high-risk long 
weekend.  

Maritime NZ was asked by the Grey Star about a rescue coordinated by the Rescue Coordination 
Centre NZ in the Grey Valley on 2 February. We provided a statement confirming a mountain biker 
was airlifted to Christchurch after sustaining a serious leg injury.  

Newsroom published an article off the back of the release of the Maritime NZ Brief to Incoming 
Minister, entitled “Maritime NZ’s mayday call to Govt”. We were not contacted by the journalist 
about the article but were given a heads up on its release from the NZ Shipping Federation who 
were contacted for comment. 
 

  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 
 

BUDGET SENSITIVE 

Weekly Report to Minister – week ending 9 February 2024  35 

 

BUDGET SENSITIVE 

 

 

No update this week. 
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7 Cabinet papers led by other agencies 

This section includes Cabinet papers relevant to your transport portfolio and is not an exhaustive 
list of all Cabinet papers we are consulted on. 

No Cabinet papers led by other agencies this week. 
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APPENDIX 2 
Current average speed safety camera locations and corridors proposed to be installed by 30 June 
2024 
There are currently 12 average speed safety camera sites being installed across 6 locations 
(corridors). These cameras are in locations where speed limits have been lowered since May 2022 
to reduce DSIs. The addition of speed cameras enables the use of deterrence and enforcement to 
cost-effectively improve road safety for these high-risk locations. Each location is shown in the map 
in Figure 1. 
Figure 1: Average speed safety camera sites by location (as at 18 January 2024)

 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 
 

IN CONFIDENCE 

Weekly Report to Minister – week ending 16 February 2024  27 

 

IN CONFIDENCE 

There are a further 8 average speed safety camera corridors proposed for installation by 30 June 
2024. These locations are subject to validation through physical site assessment, baseline speed 
surveys and engagement with local stakeholders and include:  

• Wairakei Drive (Taupo), Waikato 

• Kaitaia Awaroa Road, Northland 

• SH30 Lake Rotoma, Waikato 

• SH2 Matata, Bay of Plenty 

• Pine Valley Road, Auckland 

• SH5 Tumunui, Bay of Plenty 

• SH2 Pokeno/Mangatawhiri, Waikato 

• SH1 Salesyards Road, Northland.  
These locations are shown in the maps in Figure 2. 
Figure 2 Proposed average speed safety camera sites by location 
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Operational updates 
Rangitata update  

In November of last year, Maritime NZ issued a detention notice for Rangitata due to engine 
issues.

*A ship classification society is a non-government organisation that establishes and maintains 
technical standards for the construction and operation of ships and offshore structures. 
** The flag state is the country where an international ship is registered, while the port state is the 
country a ship is visiting. In this case, they are both New Zealand. Flag state control is used by 
maritime authorities to regulate that country’s ships. Maritime NZ applies New Zealand legislation 
and international maritime conventions, carries out inspections, takes action against unsafe ships, 
etc. Port state control is used to regulate foreign ships. It gives Maritime NZ authority to inspect 
foreign ships in New Zealand waters and take action against them if they are unsafe.  
Maritime in the media  
On Thursday 8 February 2024, The Post requested information about the advice Maritime NZ 
provided to Minister Brown on Emergency Ocean Response Capability. We informed the reporter 
that the advice is under active consideration. The reporter then requested this briefing under the 
OIA. This follows a similar request from a TVNZ reporter. 

 
(Continued next page) 
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On Friday 9 February 2024, a 12-metre fishing vessel, FV Result, grounded at Castlepoint, which 
led to media interest over the following days. Maritime NZ coordinated the search and rescue 
response and confirmed the two crew were not injured. Maritime NZ also worked with the Greater 
Wellington Regional Harbourmaster, and the vessel’s owner and insurers, who have confirmed 
there has been no fuel pollution and the wreck has been broken up and removed from the beach. 
Maritime NZ is now investigating the cause of the incident. After carrying out interviews, examining 
the scene, reviewing documents and gathering other evidence as required, Maritime NZ will decide 
what, if any, further action to take under the Health and Safety at Work Act and the Maritime 
Transport Act.  
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No update from TAIC this week. 
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FREIGHT 
Smithfield shifts meat volume back to rail 
KiwiRail’s commercial team has been working closely with the Alliance Group to migrate meat 
volumes from the Smithfield processing plant in Timaru from road back to rail. 

Alliance are one of the world’s largest processors of sheep meat. Approximately 6 million lambs, 1 
million sheep, 200,000 cattle and 115,000 deer are processed annually.  
The Smithfield plant in Timaru processes lamb, sheep and deer meat. The group’s seven other 
processing plants are strategically located throughout the South Island and lower North Island.  
KiwiRail provides rail transport for Alliance’s export containers from rail sidings and container 
terminals to the ports daily. 
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RAIL NETWORK  
Managing disruptions caused by high temperatures 

The Auckland metropolitan network has experienced disruptions following consecutive days of hot 
weather. This attracted media attention, and KiwiRail’s Chief Executive will be meeting with Mayor 
Brown alongside the heads of Auckland One Rail and Auckland Transport to discuss the situation.  
KiwiRail is working to address the network in the 4.4-kilometre section affected by the speed 
restrictions (approximately 2 percent of the network), and will report back to the Mayor and Minister 
next week on progress. KiwiRail will also work with Auckland Transport and their operator, 
Auckland One Rail, on wider response planning to manage disruption to minimise impact on the 
customer. 
The recent work through the Rail Network Rebuild has shown the network is less prone to heat 
restrictions. This programme is designed to lift the quality of the network before the City Rail Link is 
completed, by addressing aged assets and supporting higher reliability. Ahead of City Rail Link, 
completing the Rail Network Rebuild, Rail Network Growth Impact Management, and addressing 
the backlog of ‘catch up’ renewals in Auckland is key to providing more reliable public transport. 
Heat delays, and Temporary Speed Restrictions (TSRs) are reasonably common during the 
summer months. All rail networks have some form of restrictions in extreme heat, as typically the 
rail gets 20 degrees warmer than the actual air temperature, so when air temperature exceeds 30 
degrees the rail may be above 50 degrees in certain places. 
As the track heats up, it becomes more prone to misaligning. Overhead wires can also be affected 
by heat and sag in places. KiwiRail has heat sensors located across New Zealand’s rail network on 
areas of known buckle risk where heat restrictions are put in place.  
When the track temperature exceeds 40 degrees, a 40km/h speed restriction is imposed on trains 
to prevent the affected section of track from warping.  
Once temperature drops below the 40-degree threshold, the restriction is lifted. This is a common 
occurrence over summer and restrictions can reach late into the evening during the hotter, mid-
summer days. Heat related TSRs can cause delays, but these delays are rarely significant. 
However, we understand they are still an inconvenience for passengers. During this most recent 
period, services affected by heat restrictions were experiencing on average delays between 5 and 
20 minutes. 
Internationally it is common practice for tracks to be under heat restrictions, for example Melbourne 
Metropolitan network has a blanket restriction at a rail temp of 42 degrees, Perth’s network starts 
at 37 degrees and Sydney Metro is also similar. The United Kingdom’s rail services must slow the 
network down when rail temps exceed 36 degrees. 
KiwiRail’s tracks are designed to operate between -6 and +60 degrees; at the outer extremes 
speed restrictions are inevitable. The overhead lines also have similar operating limitations.  
As steel tracks heat up, they begin to expand, and the rails become longer and start pushing 
against the pieces of track next to them. This expansion can potentially damage rail-side 
equipment such as sensors and in rare cases, cause the track to misalign. When a track misaligns, 
a small bend is formed in the tracks to accommodate for the expansion; usually, as the 
temperature decreases, the track will realign. 
(Continued next page) 
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When a misalignment occurs, it is inspected before any trains pass over it. Depending on the 
inspection, trains will either be able to pass over the misalignment at a normal or reduced speed. In 
rare cases trains will not be allowed to pass over a section of misaligned track.  
When rail temperature exceeds 40 degrees, we start to apply speed restrictions on bespoke areas 
of known risk; these can be for many reasons such as when sites are under repair or awaiting 
maintenance. When rail temperature exceeds 50 degrees, we apply blanket speed restrictions. As 
noted above, this is comparable to other international railways. 
INTERISLANDER 
Fleet Maintenace  
DNV (Det Norske Veritas) are in New Zealand as part of its full review of all Interislander’ s asset 
management practices ensuring we are running the Interislander to world’s best practice 
standards. DNV is currently doing its initial audit of Aratere. Audits have already been done of 
Kaiarahi and Kaitaki and those recommendations are being implemented. A second piece of work 
looking at the longer-term requirements regarding fleet operations is also underway now the new 
ferries contract will be terminated.  
Kaiarahi has a scheduled wet dock in May. Kaitaki will go into dry dock in Singapore in Q1 of the 
2024/5 financial year. 
Interisland and the iReX construction teams are working closely to ensure a smooth close off of 
early works and to ensure that the terminals are left safe, secure and without impact on ongoing 
operations. This is part of the wind down.  
Safety 
Interislander, as for all KiwiRail, has an active focus on safety and injury prevention. The rolling 3-
month average total recordable injury frequency rate (TRIFR) now sits at 17.6 per cent, a 
significant drop compared to the last 3 months and the 12-month average.  
Safe On-Time Performance and Reliability  
Customers care about Interislander on-time performance (OTP) and reliability. 
We measure OTP based on a “safe on time customer journey” against the scheduled sailing 
timetable, and reliability based on sailings occurring as scheduled. In instances where we are 
using the Northern Entrance to the Sounds due to rough weather and safety concerns instead of 
the usual route through the Southern Entrance, it is a given that our expected sailing times are 
extended. In essence we are measuring our performance from a customer journey perspective and 
ensuring we are meeting their expectations. 
(Continued next page) 
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Mid – late March 2024 – Hillside workshops (Dunedin) first wagon assembled 
Event to mark completion of the first production wagon.  
Speeches followed by a tour of the facility, where there will be a series of wagons in different 
stages of assembly and meet staff. Media will be invited.  
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Directory 
         

Wellington Head Office 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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7 Cabinet papers led by other agencies 

This section includes Cabinet papers relevant to your transport portfolio and is not an exhaustive 
list of all Cabinet papers we are consulted on. 

No Cabinet papers led by other agencies this week. 

  

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 
 

IN CONFIDENCE 

Weekly Report to Minister – week ending 23 February 2024  23 

 

IN CONFIDENCE 

 

Key priorities and highlights 
Port industry experts meet in Wellington to review and finalise ACOP submissions  
Maritime NZ met with port industry experts on Tuesday 13 February 2024 to help review and 
finalise content for the Approved Code of Practice for Loading and Discharging of Cargo on Ports 
and on Ships (ACOP). The ACOP is a national code of practice for stevedoring in New Zealand. 
Maritime NZ received 34 submissions from industry to the draft ACOP through the consultation 
held late last year. Some submissions were group submissions. 
This workshop with industry experts representing port companies, stevedoring firms, and unions 
helped to clarify the consultation feedback where necessary. The session further reflected the co-
design and collaborative approach Maritime NZ has taken with industry to develop the ACOP from 
the beginning.  
Next, Maritime NZ will provide the Port Health and Safety Leadership Group with an update on the 
draft ACOP consultation and the outcomes from this industry workshop. A final draft ACOP will be 
prepared for the Associate Minister of Transport to approve in early April 2024, in consultation with 
the Minister of Workplace Relations and Safety. 
Lookout and watchkeeping  
Lookout and watchkeeping have been one of our key areas of focus in the commercial sector. 
Failure to keep a proper lookout or watch has been a major cause of maritime incidents, in 
particular collisions. It has been a particular focus of work with the fishing sector, where historical 
practices or light crewing often mean that smaller operators can face incentives not to make 
allowance for someone to keep a lookout. The health and safety risks that arise from practice in 
this area has been one of the factors that the Ministry for Primary Industries cite for not posting 
fisheries observers on vessels. 
Given this, in 2023 we published guidance for fishing operators and crew on watch-keeping, as 
part of an ongoing engagement approach. Since publication of this guidance, we’ve had ongoing 
discussions with the sector about one specific aspect: the need for a continuous lookout at anchor. 
International and domestic law is not clear on the question of whether this is required. Smaller 
operators particularly struggle to meet requirements to post a lookout throughout the night, whilst 
also ensuring crew are not fatigued. However, there have been historical examples of incidents 
causing significant harm occurring whilst crew sleep at anchor. 
We have considered the most effective way to address harm in this area: looking at the risks, how 
we’re managing those risks, and international approaches. As a result, we have clarified our 
interpretation of the rules – that a continuous lookout is not required whilst at anchor (although an 
appropriate watch suitable for the conditions will still be needed). We have developed a position 
statement on this and communicated it at a high level to the fishing sector at the end of last year. 
This was well received by the sector, particularly as it demonstrated the fact we had listened to 
their concerns and attempted to address them while still delivering safety outcomes. Revised 
guidance on this will be prepared over the next few weeks.  
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Disestablishment of Te Pūkenga – implications for maritime training 
The Government’s 100-day plan includes beginning work to disestablish Te Pūkenga, the national 
tertiary education provider formed from the amalgamation of a number of polytechnics and other 
vocational education providers.

 

Te Pūkenga currently incorporates New Zealand’s main maritime schools which were previously 
embedded in a number of regional polytechnics. These schools are critical to ensuring the long-
term supply of competent people in the maritime sector; training new entrants and ensuring that 
they meet core competency requirements. 

Operational updates 
RCCNZ’s ongoing preparedness work with the cruise ship industry through a busy cruising 
season  
The 2024 summer cruise ship season concluding in April has set new records in terms of ship 
visits. The record-breaking numbers, and a recent incident of an emergency beacon initiating on-
board the Carnival Splendour, has underscored the importance of preparedness and ongoing 
industry engagement. In response, Maritime New Zealand’s Rescue Coordination Centre (RCCNZ) 
has been working on ensuring cruise ship incident readiness in line with our Safety of Life at Sea 
(SOLAS) responsibilities. 
We have placed significant emphasis on improving communication protocols with cruise ships. We 
requested the Search and Rescue (SAR) plans for all 55 ships visiting New Zealand this season to 
ensure clarity in emergency response procedures and communication between cruise operators 
and RCCNZ.  
(Continued next page) 

s 9(2)(f)(iv)

s 9(2)(g)(i)

s 9(2)(f)(iv)

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



9 UPDATES FROM TRANSPORT CROWN ENTITIES AND SOES 
 

IN CONFIDENCE 

Weekly Report to Minister – week ending 23 February 2024  25 

 

IN CONFIDENCE 

 
Communication exercises were also conducted with a group of 14 cruise ships this season to 
improve industry familiarity with search and rescue systems and processes. RCCNZ staff also took 
an opportunity to visit the Viking Orion (pictured, left) and meet with the vessel’s bridge team to 
familiarise themselves with vessel emergency procedures in person.  
This work has helped to identify and address critical issues within cruise ship operators’ SAR 
plans. We are also incorporating the lessons learned from this process into our regular 
engagement work.  
These efforts will help the cruise ship industry be better prepared in an emergency which in turn 
will benefit response effectiveness for RCCs worldwide. 
Maritime in the media 
On Tuesday 5 March 2024, the Lyttelton Port Company will be sentenced in the Christchurch 
District Court over a fatal incident that happened on Anzac Day in 2022 where stevedore Don 
Grant was crushed by coal while directing it into the hold of a vessel. The port is being sentenced 
after pleading guilty to one charge under the Health and Safety at Work Act 2015 in December 
2023. As per our standard procedure, we are currently drafting a press release summarising the 
prosecution, proceedings, and saying where improvements can, and are, being made within the 
PCBU and the wider sector. We will be distributing the press release once the sentencing is 
completed.  
We continue to pursue opportunities to promote recreational craft safety messages as people carry 
on enjoying summer on their recreational craft around New Zealand. We are looking into a recent 
incident in Wellington Harbour where an inflatable got caught in a current in the harbour. Those in 
the inflatable didn’t understand the conditions out at sea or have two ways to call for help, and had 
to be towed back to shore by another water user. This is a good example to highlight our 
recreational craft safety messages.  
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Key updates 
Current Approach to Bulk Goods Screening at Auckland Airport 
The Domestic Terminal Building at Auckland Airport has no dedicated bulk goods screening facility 
due to space restrictions. Space will not be available until the re-development of the airport is 
complete in 2028/29. 
As a result, bulk goods currently must be processed for security screening through a passenger 
screening point. the Authority plans for this each day, to reduce the impact on passenger lanes as 
much as practicable. 
On Monday 19 February 2024, significant queues formed at the passenger screening point. Four 
lanes had been allocated for passenger screening, with the fifth prepared for bulk screening. The 
fifth lane was reserved for bulk goods screening for 25 minutes and was actively used for this 
purpose for 7 minutes before being re-opened for passenger screening. 
The current agreement between Auckland airport and the concessioners is that bulk goods 
screening must occur before 06:00. The Authority has been working to finish the screening earlier 
by rostering an Aviation Security Officer to complete the activity by 05:30. This activity incurs an 
additional cost for staffing.  
Cost recovery for bulk goods screening is built into the passenger levy and is not recovered 
separately from airports. 
MoU between CAA and European Union Aviation Safety Agency (EASA) 
The Director of Civil Aviation, Keith Manch, and the Acting Executive Director of the EASA, Luc 
Tytgat, have signed a Memorandum of Understanding (MoU) to facilitate closer cooperation 
between the CAA and EASA. The MoU was signed on 19 February at the Changi Aviation Summit 
in Singapore and provides a high-level framework for the exchange of technical knowledge and 
safety information, and for the establishment of future technical arrangements. These activities 
have the potential to enable greater efficiencies, both internally within the CAA and for sector 
participants.  
A small delegation from EASA is also currently in New Zealand to carry out audit activities on a 
number of New Zealand organisations that hold EASA approvals. While here, they will meet with 
CAA staff to discuss opportunities for future cooperation on audit and safety monitoring activities, 
as provided for by the MoU.  
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No update this week. 
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No update this week. 

 

PROACTIVELY
 R

ELE
ASED BY 

TE M
ANATŪ

 W
AKA M

IN
ISTRY O

F TRANSPORT



 

 

IN CONFIDENCE 

 

IN CONFIDENCE 

 

Directory 
         

Wellington Head Office 
3 Queens Wharf 
Wellington 6011 
PO Box 3175 
Wellington 6140 
Telephone: + 64 4 439 9000 
Email: info@transport.govt.nz 

transport.govt.nz 
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