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23 February 2024 
 
 

 
 
Tēnā koe
 
I refer to your email dated 21 December 2023, requesting the following under the Official 
Information Act 1982 (the Act): 
 
 

“Kia orana, 
 
Under the Official Information Act 1982 I request the following document provided to 
the Minister of Transport: 
 
'Withdrawing from Let's Get Wellington Moving' 
 
Kia manuia, 
 
David” 

 
Three documents fall within the scope of your request and are detailed in the document 
schedule attached as Annex 1. The schedule outlines how the documents you requested have 
been treated under the Act. 
 
Certain information and documents are withheld under section 9(2)(a), section 9(2)(f)(iv), and 
section 9(2)(g)(i) of the Act. 



 
 

 

  

 
With regard to the information that has been withheld under section 9 of the Act, I am satisfied that 
the reasons for withholding the information at this time are not outweighed by public interest 
considerations that would make it desirable to make the information available.  
 
You have the right to seek an investigation and review of this response by the Ombudsman, in 
accordance with section 28(3) of the Act. The relevant details can be found on the Ombudsman’s 
website www.ombudsman.parliament.nz  
 
The Ministry publishes our Official Information Act responses and the information contained in our 
reply to you may be published on the Ministry website. Before publishing we will remove any 
personal or identifiable information. 
 
Nāku noa, nā 
 
 
 
 
 
 
Chris Gulik 
Manager Major Projects 
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WITHDRAWING FROM LET’S GET WELLINGTON MOVING 

Background 

Let’s Get Wellington Moving is a programme of transport upgrades intended to support urban 

development and intensification in Wellington City 

1 Let’s Get Wellington Moving (LGWM) is a partnership between NZTA (representing 

the Crown), Wellington City Council (WCC) and Greater Wellington Regional Council 

(GWRC). It consists of two main components: 

1.1 A transitional programme of upgrades to local roads to support walking and 

cycling and enabling bus priority across wider areas, including improvements to 

the Golden Mile (from Lambton Quay to Courtenay Place)  

1.2 A transformational programme of improvements to State Highway 1 at Mt Victoria 

(including a second tunnel) and new mass rapid transit (MRT) infrastructure 

running from Wellington Railway Station through the city to the south coast at 

Island Bay.  

2 Construction has started on some of the projects in the transitional programme with 

others starting soon. Funding for the delivery of the transitional programme is split 

between WCC and the National Land Transport Fund (NLTF). NZTA will provide you 

with further information on these projects and their status.   

3 The transformational programme is in a de ailed business case phase, with 

completion of the business case scheduled for December 2024. Construction on the 

different projects within the transformational programme is scheduled to start in 2028. 

4 The Government has also committed to building a second Mount Victoria tunnel 

parallel to the existing one for traffic to the airport. We intend to provide advice about 

funding this as part of revising the draft Government Policy Statement on Land 

Transport   

The Crown is not directly involved in governance of LGWM, and funding has been uncertain 

5 Governance of LGWM is handled by two groups. The first is a Partnership Board, 

responsible for internal programme decisions, consisting of senior officials from WCC, 

GWRC, and NZTA. The second is a Governance Reference Group consisting of 

political leaders from WCC and GWRC and the Chief Executive of NZTA, as well as 

mana whenua. This Group debates political risks and provides guidance to the 

Partnership Board. Consideration of business cases and funding decisions are made 

through each partner’s standard processes.  

6 LGWM’s governance and cost-sharing arrangements are set out in a Relationship 

and Funding Agreement (RFA) between NZTA, GWRC, and WCC. It has no formal 

decision-making role for ministers or the Ministry of Transport, and NZTA can only 

withdraw from the programme with its Board’s approval.  

7 In 2021, LGWM was projected to cost $7.4 billion over 30 years (capex and opex), a 

figure that would be expected to rise if the programme continued in its current form. 

The transformational programme accounts for most of this cost (approximately 
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