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2. Objectives
framework

A question was raised about the objective weightings and it 
was suggested that the Ministry hold a workshop with partner 
agencies to determine and document a rationale for the 
weightings.  

 Action on MOT to hold a session with Auckland Light
Rail steering group and nominee representatives on the
weightings, early next week (before Ministerial group
meeting)

3. RRD A question was raised as to the weightings for concessionary 
surrenders in the Response Requirements Document (RRD), 
and it was noted these are rated quite high.  

 
 

 
 

 
 

 
 
 

  

It was noted that any bidder would find it very challenging to 
come up with a price on something this complex within four 
months, and that a price range would have to be very wide. 
This makes it challenging to evaluate any prices provided 
within this short time-frame.  

Treasury  noted that the process needs to focus on what 
should be evaluated in order to reach a decision at this point. It 
was suggested the assessment should be more about 
governance control, financial model, incentives for each party, 
the unique differences between the two delivery parties, and 
the design of the physical assets as a secondary thing. It is 
important not to conflate the proposed model with the physical 
design. 

In response, the Ministry noted that we are aiming to get an 
apples-vs-apples comparison, built on ATAP expectations, and 
sufficient design information is necessary as well as 
understanding what the policy issues are, and what the parties 
would be like to partner with. 

Attendees were advised that the data room will start to be set 
up next week. 

Respondents will not be allowed to talk directly to elected 
members, nor any stakeholders. Access will be facilitated. The 
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Ministry will prepare a stakeholder plan and communicate with 
the appropriate parties.  

It was asked whether this group has any visibility on the probity 
deed.  

 Action on MOT to circulate the probity deeds.

4. TOR Support for the advisory nature of the group, it aligns better 
with what the group is able to do, and leaves individual 
members free to look after their interests. 

Noted that the group will not have a role in evaluation of the 
bids.  

The advisory nature involves public policy advice, what 
happens next, help to the Secretary of Transport to capture the 
full range of perspectives when giving advice. 

Treasury noted that it has requirements to report to Ministers 
also.  

Wellington 

5. Minutes Agreed with no changes. 

6. Objectives
framework

It was noted that the Government is likely to have multiple 
objectives for the project, including for example, value for 
money. As this framework captures the enduring impacts of the 
light rail line, it could be better described as outcomes 
framework.   

 Action on MOT to change the language from objectives
framework to outcomes framework.

A number of specific questions were raised about additional 
items that could be included, including for example, travel time, 
capacity, scalability and expansion. It was noted that these 
more specific issues which are relevant to design and technical 
specification are addressed in the Response Requirements 
Document.  

Agreed that the outcomes framework, Response Requirements 
Document and any further technical requirements should align 
with each other.   
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7. RRD Key points discussed: 

 
 

 
 

   

Noted that further feedback to come from MfE, including 
ensuring that the parties should articulate their RMA and 
consenting strategies.    

Noted Treasury’s feedback on the appropriate level of detail 
that this document should seek from the two parties. Treasury 
queried whether this document represents a departure from the 
requirements of the Cabinet paper. The Ministry noted that 
Ministers are seeking a structured decision making process, to 
enable a like-for-like comparison of the two proposals, and that 
a document of this nature is needed to achieve that. The 
outcomes framework also ensures that both parties are 
working from a common understanding of the desired impacts 
of light rail. The Ministry’s intent is to seek only that information 
which is necessary to inform a decision. The Ministry also 
noted that a level of detail on the design is necessary, so that 
cost and value for money can be better understood.   

8. TOR Noted that MHUD has recently received the delegations for the 
housing portfolio, and consider that Minister Twyford remains 
the lead minister from a housing perspective. MHUD will advise 
if further information comes to hand.   

Support for the direction of the changes, and members 
considered that the advisory role is appropriate. Central 
government members noted that they will have an opportunity, 
via normal cross departmental consultation processes, to 
contribute to the advice to Ministers, and will be able to provide 
advice directly to their Ministers. The Ministry intends to ensure 
that the other members of the Group have similar opportunities 
to contribute and as necessary to ensure that their views are 
fairly reflected.  

Some changes to the TOR were requested, and will be made. 
These include clarifying that the Group will not receive nor 
evaluate the proposals.  
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