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Auckland Light Rail Advisory Group
Meeting Minutes

Chairperson Peter Mersi, Ministry of Transport — Wellington half

Bryn Gandy, Ministry of Transport — Auckland half

Date/Time Thursday 18 July 2019 from 12.00pm — 1.00pm

Location Due to video conference facility failure, Auckland and
Wellington attendees held two separate meetings.

Attendees NZTA Office — Level 11 - HSBC 11.18 Kauri, Auckland
Shane Ellison — Auckland Transport

Stephen Town — Auckland Council

Greg Miller — KiwiRail

Withheld to project the privacy of natural persons Bryn Gandy Karen Lyons _ Jo
Mackay — Ministry of Tramspaort

Ben Wells — The Treasuny

Wellington NZTA Office — kevel 5, CL 5.07

Peter MersiySiobhan Routledges Ministry of Transport
Mark Rafcliffe — New Zealand Transport Agency
Brad'Ward — Ministry f Housing and Urban Development
Jao Gascoighe — Ministry for the Environment

Matthew Gilbeft —TFhe Treasury

Apologies Lewis HoldenState Services Commission
Jon Grayson/— The Treasury

Vicky Rebertson — Ministry for the Environment

Andrew Crisp — Ministry of Housing and Urban
Deyelopment

Agéenda
1. Draft minutes of 21 June 2019 meeting

Objectives for Auckland Light Rail
Response Requirements Document (RRD)

el

Final Terms of Reference (TOR) — ALR Governance Group

Auckland

1. Minutes Agreed with no changes.
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2. Objectives
framework

A question was raised about the objective weightings and it
was suggested that the Ministry hold a workshop with partner
agencies to determine and document a rationale for the
weightings.

e Action on MOT to hold a session with Auckland Light
Rail steering group and nominee representatives on the
weightings, early next week (before Ministerial group
meeting)

3. RRD
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A question was raised as to the weightings for concessionary
surrenders in the Response Requirements Document (RRD),
and it was noted these are rated quite high. | RGN

It was noted that @any bidder would find it very challenging to
come up with a price on something this complex within four
months, and that a price range would have to be very wide.
This makes it*challenging to evaluate any prices provided
within this short'time-frame.

Treasury=noted that the process needs to focus on what
should be evaluatedhin order to reach a decision at this point. It
wasrsuggestedthevassessment should be more about
governancescontrol, financial model, incentives for each party,
the uniquédifferences between the two delivery parties, and
the design of the physical assets as a secondary thing. It is
impartantnot to conflate the proposed model with the physical
design.

In response, the Ministry noted that we are aiming to get an
apples-vs-apples comparison, built on ATAP expectations, and
sufficient design information is necessary as well as
understanding what the policy issues are, and what the parties
would be like to partner with.

Attendees were advised that the data room will start to be set
up next week.

Respondents will not be allowed to talk directly to elected
members, nor any stakeholders. Access will be facilitated. The
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Ministry will prepare a stakeholder plan and communicate with
the appropriate parties.

It was asked whether this group has any visibility on the probity
deed.

e Action on MOT to circulate the probity deeds.

4. TOR

Support for the advisory nature of the group, it aligns better
with what the group is able to do, and leaves individual
members free to look after their interests.

Noted that the group will not have a role in evaluation of the
bids.

The advisory nature involves public policy adyvice; what
happens next, help to the Secretary of Transpost‘to capture the
full range of perspectives when giving advice.

Treasury noted that it has requirements te-feport to Ministers
also.

Wellington

5. Minutes

Agreed with no changes.

6. Objectives
framework

Withheld to protect the
confidentiality ofladvice tendered
by Ministers or dfficials

It was noted that the/Gavernment iSilikely to have multiple
objectives for the'project, including forrexample, value for
money. As this framework captures the enduring impacts of the
light rail lin€nit could be better'described as outcomes
frameweork.

o'\, Action on MQTsto .change the language from objectives
framewofkestoyoutcames framework.

A,number of gspegific’questions were raised about additional
items that could.be included, including for example, travel time,
capacity,/ scalability and expansion. It was noted that these
more specific issues which are relevant to design and technical
specification are addressed in the Response Requirements
Document.

Agreed that the outcomes framework, Response Requirements
Document and any further technical requirements should align
with each other.
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Key points discussed:

Noted that further feedback to come from MfE, including
ensuring that the parties should articulate their RMA and
consenting strategies.

Noted Treasury’s feedback on the appropriate level of detail
that this document should seek from the two parties. Treasury
gueried whether this document represents andeparture from the
requirements of the Cabinet paper. ThedMinistry-noted that
Ministers are seeking a structured decision,making process, to
enable a like-for-like comparison of the two'proposals,.and_ that
a document of this nature is needed.t0 achieve that. The
outcomes framework also ensures.that both parties.are
working from a common understanding of thesdesited impacts
of light rail. The Ministry’s_intefit is to seek only that information
which is necessary to,infopm@ decision. TheyMinistry also
noted that a level of detail'en the design is\necessary, so that
cost and value for money can be‘better understood.

8. TOR

Noted that MHUDxhas recently,received the delegations for the
housing portfalio, and considerithat Minister Twyford remains
the lead minister from a housing perspective. MHUD will advise
if furtherinformation comes te*hand.

Supportfer the direetion of the changes, and members
considered that'the advisory role is appropriate. Central
government members noted that they will have an opportunity,
via normal eross departmental consultation processes, to
contributete the advice to Ministers, and will be able to provide
adviceqdirectly to their Ministers. The Ministry intends to ensure
that'the other members of the Group have similar opportunities
toeontribute and as necessary to ensure that their views are
fairly reflected.

Some changes to the TOR were requested, and will be made.
These include clarifying that the Group will not receive nor
evaluate the proposals.
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