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Rail Network Investment Programme 

15 agreed that, every three financial years, KiwiRail must prepare a three-year programme of 
rail activities, to be called the Rail Network Investment Programme, for which it seeks 
funding from the National Land Transport Fund;

16 agreed that the Minister of Transport approve the Rail Network Investment Programme 
after consulting with KiwiRail’s shareholding Ministers (the Minister of Finance and the 
Minister for State Owned Enterprises); 

17 agreed that the Minister can only approve or decline the Rail Network Investment 
Programme after considering the recommendation of the New Zealand Transport Agency;

18 noted that the Minister is not bound by the New Zealand Transport Agency’s 
recommendation;

19 agreed that the New Zealand Transport Agency’s recommendation include:

19.1 whether the Rail Network Investment Programme is consistent with the purpose of 
the Land Transport Management Act 2003 and with the Government Policy 
Statement on Land Transport;  

19.2 whether it is satisfied that the Programme includes:

19.2.1 the funding contribution for rail activities from the National Land 
Transport Fund;

19.2.2 a programme of rail activities that are proposed to be funded or partially 
funded from the National Land Transport Fund;

19.2.3 the revenue to be received by KiwiRail from other operators applicable to 
these activities; 

19.2.4 a long-term financial forecast that contains a forecast of anticipated 
revenue and expenditure on any rail activities for the following 10 years;

19.2.5 any other information that the Minister may require;

20 noted that, in practice, the Rail Network Investment Programme is likely to include:

20.1 a three year rolling maintenance and renewal programme;

20.2 a set of improvements under a certain value that are approved as a package; 

20.3 a number of significant improvement projects to be assessed and approved on a case 
by case basis as they become ready for funding;

Funding approval for activities in the Rail Network Investment Programme

21 agreed that, once the Rail Network Investment Programme is approved, the Minister of 
Transport, in consultation with the KiwiRail shareholding Ministers, can approve or decline 
the payment for any activities, or combinations of activities, included in the Rail Network 
Investment Programme after considering the recommendation of the New Zealand Transport
Agency;
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